EXECUTIVE CABINET
THURSDAY, 14TH NOVEMBER 2019, 6.30 PM
COUNCIL CHAMBER, TOWN HALL, CHORLEY
AGENDA
APOLOGIES FOR ABSENCE
1

MINUTES OF MEETING THURSDAY, 17 OCTOBER 2019 OF
EXECUTIVE CABINET

2

DECLARATIONS OF ANY INTERESTS

(Pages 5 - 10)

Members are reminded of their responsibility to declare any pecuniary interest
in respect of matters contained in this agenda.
If you have a pecuniary interest you must withdraw from the meeting. Normally
you should leave the room before the business starts to be discussed. You do,
however, have the same right to speak as a member of the public and may
remain in the room to enable you to exercise that right and then leave
immediately. In either case you must not seek to improperly influence a
decision on the matter.
3

PUBLIC QUESTIONS
Members of the public who have requested the opportunity to ask a
question(s) on an item(s) on the agenda will have three minutes to put their
question(s) to the respective Executive Member(s). Each member of the
public will be allowed to ask one short supplementary question.

ITEM OF EXECUTIVE LEADER AND EXECUTIVE MEMBER (ECONOMIC
DEVELOPMENT AND PUBLIC SERVICE REFORM) (INTRODUCED BY
COUNCILLOR ALISTAIR BRADLEY)
4

COWLING FARM

(Report to
Follow)

To consider and receive the report of the Director (Business, Development
and Growth).

ITEM OF DEPUTY EXECUTIVE LEADER AND EXECUTIVE MEMBER
(RESOURCES) (INTRODUCED BY COUNCILLOR PETER WILSON)
5

REVENUE AND CAPITAL BUDGET MONITORING 2019/20 REPORT
2

(Pages 11 - 28)

To consider and receive the report of the Chief Finance Officer.
Meeting contact Philippa Braithwaite on 01257 515034 or email philippa.braithwaite@chorley.gov.uk

6

QUARTER 2 PERFORMANCE REPORT 2019/20

(Pages 29 - 44)

To consider and receive the report of the Director (Policy and Governance).
7

EXCLUSION OF THE PUBLIC AND PRESS
To consider the exclusion of the press and public for the following items of
business on the ground that it involves the likely disclosure of exempt
information as defined in Paragraph 3 of Part 1 of Schedule 12A to the Local
Government Act 1972.
By Virtue of Paragraph 3: Information relating to the financial or business
affairs of any particular person (including the authority holding that information)
Condition:
Information is not exempt if it is required to be registered underThe Companies Act 1985
The Friendly Societies Act 1974
The Friendly Societies Act 1992
The Industrial and Provident Societies Acts 1965 to 1978
The Building Societies Act 1986 (recorded in the public file of any building
society, within the meaning of the Act)
The Charities Act 1993
Information is exempt to the extent that, in all the circumstances of the case,
the public interest in maintaining the exemption outweighs the public interest in
disclosing the information.
Information is not exempt if it relates to proposed development for which the
local planning authority may grant itself planning permission pursuant to
Regulation 3 of the Town & Country Planning General Regulations 1992(a).

ITEM OF EXECUTIVE LEADER AND EXECUTIVE MEMBER (ECONOMIC
DEVELOPMENT AND PUBLIC SERVICE REFORM) (INTRODUCED BY
COUNCILLOR ALISTAIR BRADLEY)
8

TATTON PROJECT

(Pages 45 - 56)

To consider and receive the report of the Director (Business, Development
and Growth).

ITEM OF DEPUTY EXECUTIVE LEADER AND EXECUTIVE MEMBER
(RESOURCES) (INTRODUCED BY COUNCILLOR PETER WILSON)
9

REVIEW OF MANAGEMENT ACCOUNTANCY SERVICE

(Pages 57 - 66)

To consider and receive the report of the Director (Policy and Governance).
10

REVIEW OF FINANCIAL SYSTEMS AND EXCHEQUER SERVICE
To consider and receive the report of the Director (Policy and Governance).

11

ANY URGENT BUSINESS PREVIOUSLY AGREED WITH THE CHAIR

GARY HALL
CHIEF EXECUTIVE

(Pages 67 - 74)

Electronic agendas sent to Members of the Executive Cabinet Councillor Alistair Bradley (Chair),
Councillor Peter Wilson (Vice-Chair) and Councillors Beverley Murray, Graham Dunn,
Alistair Morwood and Adrian Lowe.

If you need this information in a different format, such as larger print or
translation, please get in touch on 515151 or chorley.gov.uk
To view the procedure for public questions/ speaking click here
https://democracy.chorley.gov.uk/documents/s67429/Appendix%203%20Standing%20Ord
ers%20Aug%2016.pdf and scroll to page 48
To view the procedure for “call-in” of Executive Decisions click here
https://democracy.chorley.gov.uk/ieListMeetings.aspx?CId=117&Year=0

This page is intentionally left blank
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MINUTES OF

EXECUTIVE CABINET

MEETING DATE

Thursday, 17 October 2019

MEMBERS PRESENT:

Councillor
Alistair Bradley
(Chair),
Councillor
Peter Wilson
(Vice-Chair)
and
Councillors
Beverley Murray, Graham Dunn, Alistair Morwood and
Adrian Lowe

OFFICERS:

Gary Hall (Chief Executive), Chris Sinnott (Deputy Chief
Executive), Asim Khan (Director (Customer and
Digital)), Mark Lester (Director (Business, Economic
and Growth)), Chris Moister (Head of Legal, Democratic
& HR Services), Philippa Braithwaite (Democratic and
Member Services Officer), Simon Charnock (Digital
Transformation
and
Information
Officer)
and
Andrew Daniels (Service Lead - Communications and
Visitor Economy)

OTHER MEMBERS:

Councillors
Aaron Beaver,
Mark Clifford,
Gordon France,
Roy Lees,
Matthew Lynch,
June Molyneaux, John Walker and Neville Whitham

19.EC.135

Minutes of meeting Thursday, 1 August 2019 of Executive Cabinet

Decision: That the minutes of the Executive Cabinet meeting held on 20 June
2019 be confirmed as a correct record for signature by the Executive Leader.
19.EC.136

Declarations of Any Interests

There were no declarations of interest.
19.EC.137

Public Questions

There were no public questions.
19.EC.138

Exclusion of the Public and Press

Decision: To exclude the press and public for the following items of business on
the grounds that it involves the likely disclosure of exempt information as
defined in Paragraph 3 of Part 1 of Schedule 12A to the Local Government Act
1972.
19.EC.139

Alker Lane Development

Councillor Alistair Bradley, Executive Member (Economic Development and Public
Service Reform), presented the confidential report of the Director (Business
Executive Cabinet Thursday, 17 October 2019
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Development and Growth) which provides a general update on the Alker Lane
Development, a general programme of works, and to seeks approval to undertake a
competitive procurement exercise to appoint a consultant/contractor to design and
undertake an intrusive site investigation.
Decision:
1. To approve the procurement of a consultant/contractor team to design and
undertake an intrusive site investigation.
2. To approve the use of the Chest portal inviting up to four bidders to procure the
site investigation.
3. Agree that the tender submissions for the site investigation will be evaluated on
a 70% price/30% quality matrix.
4. That the site investigation contract award be delegated to the Executive
Member (Resources).
5. Acknowledge the proposed timeline for the bringing forward of the site
development.
Reasons for Recommendation(s):
To progress the delivery of the Alker Lane Development.
Alternative Options Considered and Rejected:
To leave the requirements to undertake a site investigation to the contractor who
undertakes the detailed design and build for the development. This would not expedite
the delivery of this site. Completing the site investigation now will also assist with the
works associated with the relocation of the watermain.
19.EC.140

Central Lancashire Local Plan Approval to Consult Issues and Options

Councillor Alistair Bradley, Executive Member (Economic Development and Public
Service Reform), presented the confidential report of the Deputy Chief Executive
which presents the Central Lancashire Local Plan Issues and Options Consultation
Paper for approval alongside details of the consultation methods and programme.
Decision:
1. To approve the Central Lancashire Issues and Options Paper in Appendix One
as written, as the first stage in the preparation of the new Central Lancashire
Local Plan, in accordance with Regulation 18 of The Town and Country
Planning (Local Planning) (England) Regulations 2012.
2. To approve for publication and consultation Annex 1 (relevant to Chorley
Borough) ‘Site Suggestions Proposed by Chorley Council’.
3. To approve for publication and consultation Annex 2 (relevant to Chorley
Borough) ‘Chorley Council Elected Members Comments on Site Suggestions’.
4. To approve for publication and consultation Annex 5 (relevant to Chorley
Borough) ‘All Site Submissions Received for Chorley ‘.
5. To approve for publication and consultation Annex 6 (relevant to Chorley
Borough) - ‘Proposed Changes to Town, District and Local Centre Boundaries’.
6. To approve Annex 7 (relevant to Chorley Borough) ‘Strategic Housing and
Economic Land Availability Assessment Methodology Statement Iteration 1 April 2019’.
7. To accept and approve the document as drafted (subject to any misinformation
or fundamental errors) recognising that to make any changes at this stage
would delay the subsequent approval of the final version as the same version
must be approved by all three councils.
Executive Cabinet Thursday, 17 October 2019
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8. To approve the proposed methods of consultation including the online portal
Citizenspace, and the programme for drop-in events and elected member
learning sessions.
9. To approve the key timetable for the consultation commencing on Monday 18th
November 2019 at 12.01am and closing at 11.59pm on Friday 14th February
2020.
10. To agree to the commencement of the consultation upon the approval by all
three Central Lancashire councils including Preston and South Ribble (subject
to any call-in period).
11. To delegate responsibility for agreeing any format and layout changes and
minor amends to the Portfolio Holder and Deputy Chief Executive/Director of
Early Intervention and Support.
Reasons for Recommendation(s):
1. The preparation of a new Local (Development) Plan is now required across
Central Lancashire as the existing Core Strategy adopted in 2012, is more than
five years old. This Issues and Options consultation is the first stage towards
the preparation of a new Local Plan, which considers the challenges and
opportunities arising from the evidence collected to inform the new Local Plan,
whilst also taking account of wider national policy objectives, priorities and
strategy.
2. This new Local Plan must be prepared in accordance with The Town and
County Planning (Local Planning) (England) Regulations 2012 and the first
stage is referred to as Regulation 18 under which, we will be preparing the
Issues and Options Document, and the next planned consultation which will be
the Preferred Options, expected in late 2020/21.
3. There is a strategic rationale for the three councils of Preston, Chorley and
South Ribble working collaboratively to produce a single Local Plan, as a single
housing market area, and functional economic market area with evidence to
support high levels of spatial self - containment.
4. There are efficiencies to be gained by working collectively as plan-making is
resource intensive and the MHCLG have provided funding to Central Lancs to
work together in plan preparation.
Alternative Options Considered and Rejected:
None.
19.EC.141
Allocation of Community Infrastructure Levy Funds - Whittle GP Surgery
Development
Councillor Alistair Bradley, Executive Member (Economic Development and Public
Service Reform), presented the confidential report of the Director (Business
Development and Growth) which seeks approval for the allocation of Strategic CIL
monies to develop the proposed Whittle GP Surgery at 239 Preston Road, Clayton-LeWoods.
Decision:
1. To approve the allocation of community infrastructure levy monies (50% of the
build cost) to the Whittle GP surgery development project.
2. To note the total cost of construction (including PCSA costs). More detailed
costings will be available in the coming weeks and a request will be made to
Full Council on 19 November to increase the current budget already included in
the approved capital programme.
Executive Cabinet Thursday, 17 October 2019
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Reasons for Recommendation(s):
1. To allocate the CIL infrastructure fund in the way it is intended and ensure the
methodology of how it is allocated is transparent.
2. To support the delivery of the Whittle GP Surgery development to allow the
relocation of staff and patients from the current Whittle Surgery.
Alternative Options Considered and Rejected:
The full development be funded through public loan monies. This would require a
borrowing schedule over a minimum of 25 years and would not make allowance for
any maintenance costs for the life of the building, when calculated against the rent to
be paid by the NHS. The development supports the intended use of CIL allocation.
19.EC.142

112-114 Market Street, Chorley

Councillor Alistair Bradley, Executive Member (Economic Development and Public
Service Reform), presented the confidential report of the Director (Business
Development and Growth) concerning the provision of a discount on long stay parking
permits for 112-113 Market Street.
Decision:
1. To approve a discount on long stay parking permits.
2. To approve delegated authority to the Director (Business Development and
Growth) be given to finalise details of the agreement.
Reasons for Recommendation(s):
The provision of this support will retain the business within the borough of Chorley. It
will also increase town centre footfall, bring a prominent vacant building back into use.
Alternative Options Considered and Rejected:
Not recommending this support could see them leave Chorley for another borough.
19.EC.143

Website Review and Refresh

Councillor Peter Wilson, Executive Member (Resources), presented the confidential
report of the Director (Policy and Governance) which provides an overview of work
that has taken place so far on the website refresh project as well as outlining options
to progress the project.
Decision:
1. Review options put forward for the website refresh project and approve the
scope of works.
2. Agree to a joint procurement process for a Content Management System
(CMS) with South Ribble Borough Council with SRBC acting as the lead body.
3. Agree the procurement route for the project, namely for the lead body to
request and obtain a waiver of Contract Procedure Rules to allow a direct
award to the provider offering the most economically advantageous solution
following completion of market engagement, as opposed to carrying out a
procurement exercise through the chest.
4. Agree budget for the project based on indicative costings already received from
various platform providers. Indicative costs for the CMS license,
implementation, ongoing hosting, maintenance, and training range from
£100,000 - £229,900 over 3 years and £160,000 to £320,700 over 5 years.
Executive Cabinet Thursday, 17 October 2019
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These figures will be split across Chorley Council and South Ribble Council
50/50.
5. Note the intention to review and the potential financial implications of resolving
issues with self-service portals for specified services with a view to integrating
them into our current in house developed MyAccount solution to resolve issues
with single sign on and multiple account requirements for users.
Reasons for Recommendation(s):
1. A new Content Management System will be the enabler for further change and
transformation, allowing our users to access information and online services at
a time and place that suits them, allowing for efficiency savings to be made by
the reduction in the more expensive channels of face to face and telephone
contact.
2. A new website and review of our online services will support the delivery of the
Council’s Digital and ICT strategies and will help to improve the services we
offer to customers as well as allowing for the aspiration of channel shift to be
achieved.
3. A shared platform and procurement with SRBC will be a financial benefit for
both authorities by sharing the cost of a solution, as well as being part of future
aspirations for further shared services.
Alternative Options Considered and Rejected:
1. On commencement of the project we carried out user research with Internal
users to understand our current solution capabilities to consider if our current
solution could be retained. From the user research we rejected the retention of
our current CMS solution due to its capability restrictions.
2. Replacement of the internally developed MyAccount solution was also
considered. However, similar to the above, user research allowed us to gain an
understanding that the MyAccount solution is fully customisable and Chorley
Council ICT developers have full control over the system, meaning it can be
amended as required to meet user needs.
3. Indicative costs from CMS providers have been received by Chorley Council
individually. There was initially consideration of a sole Chorley Council platform
and procurement. However, understanding that SRBC are undertaking the
same work with the same scope it became clear if was a financial benefit to
each authority to share a platform and procurement.
19.EC.144

Approval to Procure Grounds Maintenance Plant & Equipment

Councillor Peter Wilson, Executive Member (Resources), presented the confidential
report of the Director (Customer & Digital) which seeks approval for the procurement
of grounds maintenance equipment at the most economically advantageous option for
the council.
Decision:
1. To approve the procurement of four mowers. Tenders will be evaluated to
establish the most economically advantageous tender based on 75% cost, 25%
quality.
2. That the award of the contract be delegated to the Executive Member for
Resources for approval based on the evaluation criteria.
Reasons for Recommendation(s):
Executive Cabinet Thursday, 17 October 2019
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Under the council’s contract procedure rules approval by the Executive Cabinet of
contract award procedures and evaluation criteria for tenders greater than £100,000 in
value is required.
Alternative Options Considered and Rejected:
1. To extend the current lease arrangements during 2020/21, likely to cause
additional costs for maintenance and repair and issues with reliability.
2. To not agree the contract award procedure would fail to comply with the
Council’s Procurement rules.
19.EC.145

90 Railway Road Adlington Chorley PR6 9RB

Councillor Peter Wilson, Executive Member (Resources), presented the confidential
report of the Director (Business Development and Growth) which seeks approval of
the provisionally agreed terms for the grant of a new 25-year lease of 90 Railway
Road Adlington to Buckshaw Bunnies Childcare Ltd.
Decision:
1. To grant a 25-year lease to Buckshaw Bunnies Childcare Ltd. on the terms set
out in the report.
2. To seek authority to issue instructions to the Chief Legal Officer for the
completion of a Lease.
Reasons for Recommendation(s):
1. The grant of the lease will bring the premises back into economic use and
provide nursery provision for the local residents
2. The responsibility for the refurbishment, repair and ongoing maintenance
liability will rest with the tenant
Alternative Options Considered and Rejected:
None.
19.EC.146

Any urgent business previously agreed with the Chair

Chair

Executive Cabinet Thursday, 17 October 2019
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Report of

Meeting

Date

Chief Finance Officer
(Introduced by the Executive
Member for Resources)

Executive Cabinet

14 November
2019

REVENUE AND CAPITAL BUDGET MONITORING 2019/20
REPORT 2 (END OF SEPTEMBER 2019)
PURPOSE OF REPORT
1.

This report sets out the provisional revenue and capital outturn figures for the Council as
compared against the budgets and efficiency savings targets set for the financial year
2019/20.

RECOMMENDATION(S)
2.

Note the full year forecast position for the 2019/20 revenue budget and capital investment
programme.

3.

Note the forecast position on the Council's reserves.

4.

Request Council note the capital programme to be delivered in 2019/20 to 2021/22 and to
approve the adjustments outlined in paragraph 44.

EXECUTIVE SUMMARY OF REPORT
5.

The projected revenue outturn currently shows a forecast underspend of £90k against
budget. No action is required at this stage in the year.

6.

As approved at Full Council on 17 September 2019, 2019/20 in year underspends will be
used to fund Chorley Council’s share of the forecast costs of expanding shared services. The
£90k underspend will therefore be used to create a shared services reserve to fund current
year and any future costs.

7.

The forecast excludes any variation to projected expenditure on investment items included in
the budget in 2019/20. These projects are forecast to fully expend in 2019/20 and should
there be any balances remaining at year end they will be transferred into specific reserves
and matched to expenditure in future years.

8.

In the 2019/20 budget the expected net income from Market Walk after deducting financing
costs is £1.046m.

9.

The forecast of capital expenditure in 2019/20 is £53.691m

10.

The Council’s budget for 2019/20 included a savings target of £150k from management of
the staffing establishment. The full savings of £150k have already been achieved.

11.

The Council’s 2019/20 budget also included an efficiency savings target of £85k. The full
savings of £85k have now been achieved.

Agenda Page 12
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The Council’s Medium-Term Financial Strategy reported that working balances are currently
maintained at £4.0m due to the financial risks facing the Council. After the contribution to the
Shared Services reserve of £90k from in-year underspends, the forecast level of balances at
31 March 2020 will be £4.000m. It should be noted however that there may be further call for
the use of general balances throughout 2019/20.

Confidential report
Please bold as appropriate

Yes

No

Key Decision?
Please bold as appropriate

Yes

No

Reason
Please bold as appropriate

1, a change in service
provision that impacts upon
the service revenue budget by
£100,000 or more
3, a new or unprogrammed
capital scheme of £100,000 or
more

2, a contract worth £100,000
or more
4, Significant impact in
environmental,
social
or
physical terms in two or more
wards

REASONS FOR RECOMMENDATION(S)
(If the recommendations are accepted)
13.

To ensure the Council’s budgetary targets are achieved.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
14.

None

CORPORATE PRIORITIES
15.

This report relates to the following Strategic Objectives:

Involving residents in improving their local
area and equality of access for all



A strong local economy



Clean, safe and healthy communities



An ambitious council that does more
to meet the needs of residents and
the local area



BACKGROUND
16.

The net revenue budget for 2019/20 is £15.935m. This has been amended to include
approved slippage from 2018/19 and any transfers to/from reserves.

17.

Appendix 3 provides further information about the specific earmarked reserves and
provisions available for use throughout 2019/20.

18.

A full schedule of the investment budgets carried forward from 2018/19 are shown in
Appendix 2 together with expenditure to date against these projects (for capital items see
Appendix 4).

19.

The Council’s approved revenue budget for 2019/20 included target savings of £150,000
from management of the staffing establishment and £85,000 efficiency savings.
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20.

Following the recommendations made in the June 2019 budget monitoring report, in-year
revenue underspends have been set aside to fund the following items:



£57,000 to finance the Mayflower 400 celebrations.
£26,000 to deliver the Youth Zone Outreach Project.

21.

Set out in Appendix 1 is the provisional outturn position for the Council based upon actual
spend in the first six months of the financial year and adjusted for future spend based upon
assumptions regarding vacancies and service delivery.

22.

The latest forecast of capital expenditure in 2019/20 is £53.691m. The latest capital forecast
is detailed in Appendix 4 based upon actual and committed expenditure during the first six
months of the financial year and adjusted for future spending based upon the latest
timescales for project delivery.

SECTION A: CURRENT FORECAST POSITION – REVENUE
23.

The projected outturn shown in Appendix 1 forecasts an underspend compared to budget of
around £90k. The significant variances from the cash budget are shown in the table 1
below.
ANALYSIS OF MOVEMENTS
Table 1 – Forecasted Significant Variations from the Cash Budget
Note: Overspends/shortfalls in income are shown as ( ).
£’000
Expenditure:
Staffing Costs
Non-Domestic Rates (Car Parks)
Subsidised Bus Services

£’000

20
20
15
55

Income:
Electoral Registration Funding
Rental Income - Investment Portfolio
Building Control Fees
Parking Income
Licence Fees (Public Protection)
Rental Income - Cotswold House

14
(61)
(31)
(20)
(30)
(21)
(149)

Other:
Financing
Market Walk
Other minor variances

100
(10)
21
111

Net Movement

17

Quarter 1 Net Forecast Underspend

73

Total Forecast Underspend at Quarter 2

90
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Expenditure
24.

The additional savings on staffing costs of £20,000 shown in table 1 above reflects the
changes from the position reported to the end of June in the last monitoring report. The
main changes are predominantly as a result of vacant posts in the Customer and Digital
directorate, a number of which have remained vacant pending the introduction of new
departmental structures. Included in the forecast is £20k of costs to fund two posts until the
end of December that will support the implementation of the new shared services structure.
This includes specialist support for technical matters such as TUPE arrangements.

25.

The cost of NNDR for the council’s car parks is lower than budgeted by around £20k,
predominantly due to developments being undertaken on the Flat Iron car park. The
Council has received a rebate for the site for the period of the works and once the Market
Walk extension is complete and the site cleared, the Valuation Office will be asked to
review the rateable value of the car park.

26.

Following an Executive Member Decision in July to continue subsidising bus routes in the
borough, the Council agreed a new contract with Lancashire County Council with revised
contributions to the cost of bus services from both parties. The new contract commenced
on 1st September and will generate an estimated saving of around £10k in the current year.
The Council’s budget also included £30k funding for Coppull Primary School and Nursery to
support the provision of services following reductions in funding from Lancashire County
Council. However, after further discussions with the school it was agreed that the Council’s
funding was no longer required. This funding provision will now be used to make a one-off
contribution of £20k to the Dial-a-Ride Service and £5k for Small Community Funding,
leaving a saving of £15k against the budget in 2019/20.

Income
27.

In previous years the Council has received funding from the Cabinet Office in the form of
section 31 grants to contribute to the additional costs of transferring to Individual Electoral
Registration (IER). It was anticipated that 2018/19 would be the final year of funding but
the Cabinet Office has recently announced a further allocation for 2019/20 and the Council
has since received a grant of £13,867.

28.

Several properties in the Council’s Investment Portfolio have recently become vacant and
this will result in a loss of rental income in the short-term. The most significant property in
terms of revenue is 112/114 Market Street which is let to Eric Wright in the form of a ground
lease. The Council previously received around £48k per annum when the property was
occupied by Runshaw College but the lease states that when the property is vacant, the
ground rent due from Eric Wright is reduced to £10k per annum. The Council is currently at
an advanced stage in discussions with a prospective new tenant, but occupation of the
premises is unlikely to be before July 2020 once major renovation works have been
completed.

29.

The total loss of income from the vacant properties is currently forecast to be around £70k
in 2019/20 which is an increase of £61k from the position previously reported in June. The
forecast is subject to change and is dependant on the outcome of discussions with
prospective new tenants and the new leases agreed for the premises.

30.

Income levels have also fallen in recent months for Building Control fees. Income received
for the first six months of 2019/20 was £39k and is significantly lower than the
corresponding budgeted figure of £61k. This has resulted in a revised income forecast of
around £83k for the year, £38k below budget.

31.

Income from Parking Fees is also forecast to be below budgeted levels for 2019/20 by
around £20k. This is predominantly as a result of lost parking spaces on the Flat Iron car
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park whilst the works to Market Walk Extension have been in progress. It should be noted
however that the loss of income in 2019/20 is offset by the rebate on business rates for the
Flat Iron car park as reported in paragraph 25 above. An additional 44 parking spaces are
anticipated to be available on the site from December and this should bring income levels
for 2020/21 back in line with the budget.
32.

In setting the budget for 2019/20, the council had an intention of introducing a licensing
policy for special treatments. This would have included treatments such as Micro-Blading
and other treatments. An income budget of £30k was created as part of this intention.
However, further work has now been undertaken that has identified that the necessary
legislative framework does not exist to introduce the policy. While it is possible for other
councils, such as those in London, to have regulated activity, this is because a specific
statutory provision has been made. The council is reliant on legislation being introduced
nationally before a local policy can be adopted and therefore it is not possible to achieve
the anticipated income.

33.

The current forecast for rental income received for Cotswold House is around £266k for the
current year, compared to a budget of £287k, giving a forecast shortfall of around £21k.
The forecast is broadly in line with the actual income received in previous years, with £264k
received in both 2017/18 and 2018/19. If the forecast remains the same over the coming
months, the budget for 2020/21 will be adjusted to more accurately reflect the income levels
currently received.

Other Items
34.

The council continues to manage its cash flow to minimise the costs of borrowing and this
has resulted in a forecast £100k saving to the council. The council closely monitors changes
to interest rates on borrowing and will take long term borrowing when required and when it is
most economically advantageous to do so.

35.

The forecast underspend already accounts for £45k of revenue contributions towards a
£150k fund (the remaining £105k to funded through reserves – see paragraph 44) that will
target grot-spots, environmental improvements and enhancements to play spaces across the
borough as part of intelligence-led campaigns. This will ensure that residents can have pride
in their neighbourhood and local area, a key priority within the corporate strategy, as well as
promoting safer, more cohesive communities. It will also complement recent large
developments and key schemes as part of creating a more attractive and appealing borough.

MARKET WALK
36.

The budgeted net rental income from Market Walk after taking account of financing costs in
2019/20 is £1.046m.
Table 2: Market Walk Income 2019/20

Rental & Insurance Income
Operational Costs (excluding financing)
Net Income (excluding financing)
Financing Costs
Net Income (including financing)

2019/20
Budget

2019/20
Outturn

2019/20
Variance

£
(1,774,100)

£
(1,687,052)

£
(87,048)

107,820

30,798

77,022

(1,666,280)

(1,656,254)

(10,026)

619,730

619,730

0

(1,046,550)

(1,036,524)

(10,026)
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Net Income
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50,000

50,000

0

50,000

50,000

0

(946,550)

(936,524)

(10,026)

Income
37.

Income is expected to be £87k short of the budget in 2018/19 due to two units being vacant
during 2019/20. One of these units is expected to be filled in the coming months however
rent-free incentives will mean the income is not recognised until 2020/21. The 2020/21
budget will be updated to account for possible vacant units and upcoming rent reviews. In
addition, the expenditure budget will also be adjusted to better reflect the operational cost of
the site.

Expenditure
38.

Historically any shortfall in income has been offset by underspends in expenditure relating
to Market Walk. It is expected that revenue expenditure for professional fees related to
lease renewals will underspend to offset all but £10k of shortfall in income.

GENERAL FUND RESOURCES AND BALANCES
39.

With regard to working balances, and as per Appendix 1, the Council holds a £4m General
Fund balance to manage budget risks not covered by earmarked reserves or provisions.
The current forecast to the end of September shows that the General Fund closing balance
could be around £4.090m.

40.

On 17 September 2019, Council gave approval for the creation of an implementation
budget to progress phase 1 of extending the Shared Services Agreement between Chorley
and South Ribble. The £90k in-year revenue underspend outlined in this report will
therefore be used to create a shared services reserve to fund current year and any future
costs. As a result, the forecast level of balances at 31 March 2020 will be £4.000m as
detailed in table 3 below. It should be noted however that there may be further call for the
use of general balances throughout 2019/20.

Table 3 – Movement in General Fund Balance
General Balances

£m

Opening Balance 2019/20

4.000

Forecast revenue budget underspend

0.090

Initial General Fund Closing Balance 2019/20

4.090

Agreed use of in-year underspends:
Implementation of Shared Services phase 1
Forecast General Fund Closing Balance 2019/20

41.

(0.090)
4.000

Appendix 3 provides further information about the specific earmarked reserves and
provisions available for use throughout 2019/20.
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SECTION B: CURRENT FORECAST POSITION – CAPITAL
42.

The approved capital budget as per the revenue and capital outturn report approved on 20
June 2019 and subsequent adjustment in quarter 1 is as follows:

Approved Budget
Q1 Adjustment
Q2 Adjustment
Revised Budget
43.

2019/20

2020/21

2021/22

Total

£’000

£’000

£’000

£’000

21.148

3.882

3.941

28.970

(1.569)

(2.707)

(2.766)

(7.042)

34.111

0.190

0.000

34.301

53.691

1.365

1.175

56.230

The budgets have been re-profiled between 2018/19 and 2019/20 to reflect:
 The £33m site acquisition approved by Full Council on 22 July 2019
 £450k included in the 2019/20 capital programme for the works to the Duxbury site as
approved at Full Council on 17 September 2019

44.

It is requested the following capital budgets are adjusted for quarter 2:
 It is proposed that the remaining £105k Recreation Pitch Strategy will be re-invested to
enhance play areas and fund environmental improvements as outlined earlier in this
report. £170k was set aside as part of the 2015/16 budget to support the Play, Open
Space and Playing Pitch Strategy. To date £65k has been provided to Cuerden
Valley Visitor Centre.

Customer & Digital
45.

The budget for the construction of the Muslim Cemetery has been adjusted to reflect the
final cost of the works. This will be funded with £20k of capital receipts replaced through the
sales of the burial plots and a £52k contribution from the Chorley Muslim Trust.

Business Development & Growth
46.

The Asset Improvement budget has been reprofiled to reflect the delivery of enhancements
to the council’s assets in 2019/20 and 2020/21. Expenditure in 2019/20 includes:
a. £150k investment in CCTV across the borough
b. £75k CIL contributions to the ‘Chorley Parish’ regarding the works to the car park at
Ackhurst, this will be recycled back into investment in Chorley.
c. £50k for the replacement and installation of more efficient boilers at the Town Hall
Some works have been re-profiled into 2020/21 including the works to the Town Hall
Chamber that are expected to begin in April 2020.

47.

The budget for the Willows (Eaves Green) has been increased to reflect the income from
sales of garden land at the Cedars and the Willows. This has been invested in open space
improvements and further investment will be made to improve access to the site.
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48.

The Play and Open Spaces budget continues to be updated as S106 income is received
and the programme is updated in line with the approved strategy

49.

The budget for West Way Playing Field has been update to £2.7m as per the report to
Executive Cabinet on 1 August 2019. The final budget costs will not be known until tenders
are received however it is anticipated that costs will be lower than budgeted.

CAPITAL PROGRAMME FINANCING 2019/20

Fund

Quarter
1
2019/20
£’000

Quarter
2
2019/20
£’000

Change
£’000

External Contributions

5.091

5.079

5.416

0.325

Grants

2.584

2.494

2.394

(0.190)

New Homes Bonus

0.415

0.415

0.361

(0.054)

Earmarked Reserves

0.766

0.766

0.661

(0.105)

Revenue

0.485

0.485

0.485

0.000

Capital Receipts

0.642

0.667

0.715

0.073

11.165

9.674

43.659

32.494

21.148

19.580

53.691

32.543

Borrowing
Capital Financing 2018/19
50.

Original
Budget
2019/20
£’000

The increase in borrowing is due to the site acquisition being included in the capital
programme. This will be more than funded through the revenue generated by the site.

IMPLICATIONS OF REPORT
51.

This report has implications in the following areas and the relevant Directors’ comments are
included:

Finance
Human Resources



Legal
No significant implications in this area

Customer Services
Equality and Diversity
Integrated Impact Assessment
required?
Policy and Communications

COMMENTS OF THE STATUTORY FINANCE OFFICER
52.

The financial implications are contained within this report

COMMENTS OF THE MONITORING OFFICER
53.

No Comment

GARY HALL

Agenda Page 19

Agenda Item 5

CHIEF EXECUTIVE & CHIEF FINANCE OFFICER
There are no background papers to this report.
Report Author

Ext

Date

Doc ID

David Bond/James Thomson

5488/5025

17/07/18
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APPENDIX 1

(1)

General Fund Revenue Budget Monitoring 2019/20
Forecast to end of September 2019

Original Cash
Budget
£

Customer & Digital
Policy & Governance
Early Intervention
Business Development & Growth

(2)
Impact of
Council
Restructure
£

(3)
Agreed
Changes
(Directorates)
£

(4)
Agreed
Changes
(Other)
£

(5)
Amended
Cash Budget
£

(6)
Contribution to
Corp. Savings
(Staffing)
£

(7)
Contribution to
Corp. Savings
(Other)
£

(8)

(9)

(10)

(11)

Current Cash
Budget

Forecast Outturn

Variance

Variance

£

£

£

%

5,550,340
4,689,550
2,151,860
1,956,020

33,660
21,650
(27,870)
(52,360)

0.6%
0.5%
-1.3%
-2.8%

(42,460)
115,570
(69,480)
42,400

53,250
(84,640)
-

(20,340)
195,030
10,520
656,160

5,714,000
4,796,370
2,189,850
1,903,660

(100,000)
(50,000)
-

(30,000)
(85,170)
(15,860)
-

5,584,000
4,711,200
2,123,990
1,903,660

Directorate Total

13,747,870

46,030

(31,390)

841,370

14,603,880

(150,000)

(131,030)

14,322,850

14,347,770

(24,920)

-0.2%

Budgets Excluded from Directorate Monitoring:
Pensions Account
Pensions Deficit Recovery (Fixed Rate)
Benefit Payments
Transition Fund
Market Walk
Market Walk Extension
Primrose Gardens Retirement Living

220,000
966,300
(109,720)
115,000
(1,749,290)
(125,000)
213,490

-

31,390

(20,000)
-

220,000
966,300
(129,720)
115,000
(1,749,290)
(125,000)
244,880

220,000
966,300
(129,720)
115,000
(1,749,290)
(125,000)
244,880

218,000
966,300
(137,700)
99,690
(1,739,290)
(125,000)
244,880

2,000
7,980
15,310
(10,000)
-

0.9%
-6.2%
13.3%
0.6%
-

(46,030)

-

(150,000)
-

(150,000)
(131,030)

-

-

-

-

671,370

(9,630)

-0.1%

-

-

150,000
-

1,928,540

-

-

150,000

2,078,540

-

-

2,078,540

1,978,542

99,998

Total Expenditure

15,122,190

-

-

821,370

15,943,560

-

-

15,943,560

15,853,192

90,368

Financed By
Council Tax
Retained Business Rates
Business Rates Pooling
Government S31 Grants (Small Business Rate Relief)
Government S31 Grants (Other Rate Relief Grants)
Government S31 Grants (Other Grants)
Business Rates Retention Reserve
Collection Fund (Surplus)/Deficit - Business Rates
New Homes Bonus
New Burdens Grant
Community Infrastructure Levy (CIL)
Collection Fund (Surplus)/Deficit
Use of Earmarked Reserves - revenue expenditure
Commercialisation of Council Owned Assets
Support for Local Businesses & Corporate Priorities

(7,813,340)
(3,561,560)
213,410
(1,677,690)
(465,910)
237,210
233,960
(2,790,120)
(57,500)
(50,000)
(70,300)
(105,350)
485,000
300,000

-

-

(150,000)
(671,370)
-

(7,813,340)
(3,561,560)
213,410
(1,677,690)
(465,910)
(150,000)
237,210
233,960
(2,790,120)
(57,500)
(50,000)
(70,300)
(776,720)
485,000
300,000

-

(7,813,340)
(3,561,560)
213,410
(1,677,690)
(465,910)
(150,000)
237,210
233,960
(2,790,120)
(57,500)
(50,000)
(70,300)
(776,720)
485,000
300,000

(7,813,340)
(3,561,560)
213,410
(1,677,690)
(465,910)
(150,000)
237,210
233,956
(2,790,120)
(57,500)
(50,000)
(70,303)
(776,720)
485,000
300,000

-

(15,122,190)

-

-

(821,370)

(15,943,560)

-

-

(15,943,560)

(15,943,567)

7

-

-

-

-

(90,375)

90,375

Corporate Savings Targets
Management of Establishment
Efficiency/Other Savings
Total Service Expenditure
Non Service Expenditure
Contingency - Management of Establishment
Investment Properties
Revenue Contribution to Capital
Net Financing Transactions - Minimum Revenue Provision (MRP)
Net Financing Transactions - Interest Payable
Parish Precepts
Total Non Service Expenditure/Income

Net Expenditure
General Balances Summary Position
General Fund Balance at 1 April 2019
Budgeted contribution to General Balances
In-year contribution to General Balances

13,193,650

(150,000)
(67,490)
250,000
569,850
640,580
685,600

-

Target
£
4,000,000

Provisional (Over)/Under Spend
Forecast General Fund Balance at 31 March 2020

13,865,020

(67,490)
250,000
569,850
640,580
685,600

Forecast
£
4,000,000
0
0
90,375

4,000,000

4,090,375

150,000
-

-

131,030
-

-

13,865,020

(67,490)
250,000
569,850
640,580
685,600

-

13,874,650

(67,493)
250,000
569,850
540,580
685,605

Less use of in-year underspend
Forecast Underspend 2019/20

90,375

3
100,000
(5)

0.6%

4
3
0.0%
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Total Financing

(85,000)

-
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5,723,550
4,485,770
2,333,450
1,205,100
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APPENDIX 2

Investment Projects 2019/20

Investment Area (Revenue)

Investment
Budgets c/fwd
to 2019/20

North West in Bloom

2,880

Connecting Communities through food

Investment
Agreed
2019/20

Total
Budget
2019/20

Expenditure to
Date

Committed
to Date

2019/20
Balance

Forecast
Outturn
2019/20

Forecast
Balance
Remaining

2,880

233

100

2,547

2,880

-

48

5,410

5,690

-

5,690

-

5,690

232

Mediation service for Anti-Social Behaviour disputes

12,900

-

12,900

5,007

-

7,893

12,900

-

Development and delivery of community action plans

147,280

-

147,280

-

-

147,280

147,280

-

Employability Suport Programme

65,000

-

65,000

4,577

185

60,238

65,000

-

Support the expansion of local businesses (BIG grant)

96,160

-

96,160

-

55,729

40,431

96,160

-

3,150

-

3,150

194

2,406

3,150

-

182,150

-

182,150

-

86,250

95,900

182,150

-

3,250

-

3,250

-

-

3,250

3,250

-

15,033

29,470

-

380,388

547,930

-

Business Start-up (Grant and Loan)
Choose Chorley Grants
Vulnerable families employment project
Choose Chorley Campaign

550
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29,470
29,470
14,437
TOTALS
547,930
547,930
25,036
142,506
Note: Committed to Date includes grant approvals and other future committed expenditure that is not necessarily yet raised on the finance system.
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Analysis of Reserves and Provisions 2019/20
Reserves
General Fund Balance
Change Management Reserve
VAT Shelter Income - Capital/revenue financing
Non-Recurring Expenditure - Revenue resources for capital financing
Market Walk - Income Equalisation Reserve
Market Walk - Asset Management
Market Walk - Project Work funded through Service Charge
Section 31 Grant - Empty property/small business rate relief
Section 31 Grant - EU Exit Preparation Grant
Business Rates Retention - Surplus on levy payment
Investment Fund - Invest-to-earn Projects
Commercialisation of Council owned Assets
Support for Local Businesses & Corporate Priorities

Non-Directorate Reserves

Forecast
Balance
01/04/19
£

4,000,000
314,736
9,281
1,141,535
390,366
53,999
143,430
29,186
17,480
643,291
584,550
0
0

3,327,854

Other
Transfers
2019/20
£
90,375

Forecast
Use in
2019/20
£

Forecast
Balance
31/03/20
£
0

4,090,375

(314,736)

0
9,281
488,454
440,366
103,999
182,030
21,549
0
880,501
197,640
485,000
300,000

(653,081)
50,000
50,000
38,600
17,480
237,210

(7,637)
(34,960)
(386,910)

485,000
300,000

1,178,290

Notes

(1,397,324)

3,108,820

(12,842)
(5,971)
(17,500)
(17,750)

0
0
0
53,250

(54,063)

53,250

(4,130)
(36,620)
(24,810)
(24,840)

0
0
0
11,870
0

(90,400)

11,870

(6,400)
(30,000)
(19,540)

8,600
31,000
11,830

(55,940)

51,430

(82,105)
(6,500)

19,375
3,500

(1)

(2)

(3)

Policy & Governance
British Army Civil Engagement Grant
Astley Hall Works of Art
Slippage Items and other transfers to reserves
National Graduate Scheme
Communications & Events
Slippage Items and other transfers to reserves
Transformation Challenge funding
Public Service Reform funding
Transformation Co-ordinator
Digital Access & Inclusion
Performance & Partnerships
Slippage Items and other transfers to reserves
Elections
Boundary Commission Electoral Review

12,842
5,971
17,500
71,000
107,313

0

4,130
36,620
24,810
11,870
24,840
102,270

0

15,000
61,000
31,370

Legal, Democratic & H.R.

107,370

Slippage Items and other transfers to reserves
SFS Apprentice Reserve

101,480
10,000

Shared Financial Services

111,480

0

(88,605)

22,875

428,433

0

(289,008)

139,425

(50,000)
(25,000)
(90,000)

81,999
62,370
64,640
0

(165,000)

209,015

(314,180)
(96,550)
(5,430)

0
0
67,840
0

(416,160)

67,840

(55,000)

0

(55,000)

0

(251,362)
(36,910)

0
0
30,000

Policy & Governance

0

(5)
(5)

(5)

(5)

(5)

Business Development & Growth
Community Infrastructure Levy (CIL Admin)
Local Development Framework
Primrose Gardens Retirement Living
Highways & Transport Strategy

131,999
87,370
64,640
90,000

Development & Regeneration

374,015

Investment Projects
Retail Grants Programme
Digital Office Park
Slippage Items and other transfers to reserves

314,180
96,550
67,840
5,430

Employment Skills & Business Support

484,000

Market Walk Extension Reserve

55,000

Markets & Town Centre

55,000

0

0

0

Asset Maintenance Fund
Asset Maintenance Fund (Syrian Refugee Housing)
Redevelopment Fund - Oak House Site

251,362
36,910
30,000

Property Services

318,272

0

(288,272)

30,000

1,231,287

0

(924,432)

306,855

(44,500)

7,900

(44,500)

7,900

Business Development & Growth
Customer & Digital Services
Single Front Office Apprentices 2016/17 to 2017/18

52,400

Customer Transformation

52,400

0

(6)

(4)
(4)
(5)
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Analysis of Reserves and Provisions 2019/20
Reserves

Forecast
Balance
01/04/19
£

Other
Transfers
2019/20
£

Forecast
Use in
2019/20
£

Slippage Items and other transfers to reserves
ICT Projects
ICT Infrastructure Reserve

76,860
108,190
69,440

ICT Services

254,490

0

24,367
6,910
31,500
44,180
2,880
9,250

10,000

119,087

10,000

Maintenance of Grounds
Garden Waste Subscription Service
Streetscene Training
Government & other Grant Funding
Investment Projects
Slippage Items and other transfers to reserves
Waste & Streetscene Services

Forecast
Balance
31/03/20
£

Notes

76,860
108,190
69,440
0

254,490

(44,180)
(2,880)
(9,250)

34,367
6,910
31,500
0
0
0

(56,310)

72,777

(11,500)
(35,485)

17,813
0

Planning Appeal Costs
New Burdens Grants - S31 Government Grants

29,313
35,485

Planning Services

64,798

0

(46,985)

17,813

490,775

10,000

(147,795)

352,980

(5,690)

(64,400)

0
18,530
25,566
34,330
1,367
21,620

(70,090)

101,413

Customer & Digital Services

(5)

(4)
(5)

Early Intervention
Investment Budgets
External Funding
Home Improvements - Housing Affordable Warmth Grant
Home Improvements - Disabled Facility Contribution
Buckshaw Youth Development Grants
Slippage Items and other transfers to reserves
Health and Wellbeing

5,690
18,530
25,566
34,330
1,367
86,020
171,503

Investment Budgets

0

Regulatory Services

0

Neighbourhood Working (pump priming)
Investment Budgets
Dog Fouling Campaign
Slippage Items and other transfers to reserves

88,090
225,180
5,300
9,000

Neighbourhoods

327,570

0

0
0

0

0

(9,000)
(234,180)

93,390

(46,810)

50,110
0

Government Grants - Homelessness Reduction & Support
Syrian Refugee Funding

50,110
46,810

Housing Options and Support

96,920

0

(46,810)

50,110

595,993

0

(351,080)

244,913

Directorate Reserves

2,746,487

10,000

(1,712,315)

1,044,172

Earmarked Reserves

6,074,341

1,188,290

(3,109,639)

4,152,992

10,074,341

1,278,665

(3,109,639)

8,243,367

Early Intervention

Total Reserves - General and Earmarked
Provisions
Insurance Provision - Potential MMI clawback

Total Provisions

14,333

14,333

14,333

0

0

(5)

(4)

0
88,090
0
5,300
0

(225,180)

(4)

14,333

Notes
(1) Forecast Outturn as at 31 March 2020.
(2) Capital Financing - includes £120k for CCTV, £140k Astley and £200k Asset Improvements
(3) Equalisation reserve is used to smooth the impact of fluctuations in the level of business rates retained year-on-year
(4) Investment projects are often budgeted over a number of years and therefore carried forward in reserves. Full details are given in Appendix 3
(5) Includes slippage of £150,350 from 2018/19.
(6) The Council is permitted to set aside 5% of the CIL income charged to developers. This income covers expenditure the Council incurs in administering
the CIL charges.

(4)
(5)

Appendix 4 - Capital Monitoring 2019/20
Actual 2019/20

19/20 Budget

Qtr. 1
Adjustments

Qtr. 2
Adjustments

19/20 Budget

20/21 Budget 21/22 Budget

TOTAL
BUDGET

Customer & Digital
Puffin Crossing Collingwood Rd
ICT Modernisation
Bank Hall Restoration
Path Works to Cemeteries
Muslim Burial Shelter

0
9,649
317,762
168,242
71,749
567,402

47,820
47,479
591,500
162,237
35,173
884,209

0
0
0
0
0
0

36,576
36,576

47,820
47,479
591,500
162,237
71,749
920,785

0
0
0
0
0
0

0
0
0
0
0
0

47,820
850,000
2,200,000
217,576
108,576
3,423,972

8,675
8,675

1,938,505
1,938,505

(300,000)
(300,000)

0

1,638,505
1,638,505

0
0

0
0

1,847,491
1,847,491

481,543
12,496
0
0
0
577,250
1,071,289

774,675
160,733
0
1,103,200
0
772,250
2,810,858

0
0
0
(1,103,200)
0
0
(1,103,200)

0
450,000
3,484
453,484

774,675
160,733
0
0
450,000
775,734
2,161,142

774,675
100,000
0
0
0
0
874,675

774,675
100,000
0
0
0
0
874,675

2,324,025
360,733
0
0
450,000
782,834
3,917,592

79,699
5,626,623
(8,979)
(24,042)
0
3,428
0
28,358
0
70,728
49,021
0
0
(80,504)
29,111
509,489
0
40,000
724,364
654
0
0
0
33,667,895
40,715,844

735,439
5,526,340
0
0
0
11,969
60,000
78,586
695,907
53,195
1,315,613
7,637
105,000
134,020
2,663,044
730,451
600,000
40,000
964,513
8,107
1,000,000
300,000
485,000
0
15,514,821

0
49,500
0
0
0
0
0
(10,000)
(0)
0
34,927
(0)
0
0
0
0
0
0
(239,997)
0
0
0
0
0
(165,571)

(190,325)
0
0
0
0
0
0
0
0
25,000
188,925
0
(105,000)
0
34,369
0
0
0
0
0
0
0
0
33,667,895
33,620,864

545,114
5,575,840
0
0
0
11,969
60,000
68,586
695,907
78,195
1,539,465
7,637
0
134,020
2,697,413
730,451
600,000
40,000
724,516
8,107
1,000,000
300,000
485,000
33,667,895
48,970,114

490,325
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
490,325

300,000
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
300,000

1,335,439
14,491,440
577,117
1,623,386
62,157
38,031
180,136
131,983
695,907
78,195
2,186,050
7,637
0
10,591,531
2,700,000
8,100,000
900,000
40,000
1,432,003
50,000
1,000,000
300,000
485,000
33,667,895
80,673,907

42,363,210

21,148,393

(1,568,771)

34,110,923

53,690,545

1,365,000

1,174,675

89,862,961

Policy & Governance
Astley 2020
Early Intervention

Business Development & Growth

TOTAL
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Asset Improvements
Market Walk Extension & Public Realm Works
Oak House Car Park
Decked Parking
Arley Street Car Park
Brunswick Street Improvements
Steeley Lane Gateway
Yarrow Meadows
Buckshaw Village Rail Station
The Willows
Play, Recreation and Open Space Projects
Rangletts Recreation Ground
Recreation Strategy
Primrose Retirement Village
Westway Playing Fields Sports Campus
Digital Office Park
Digital Office Park Enabling
Buckshaw Bus Stops
Properties for Refugees
Park Rd Car Parking
Works to Union Street
Town Hall Mezzanine
Unit Above Iceland
Site Acquisition
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Chorley Adaptation Grant (Formerly DFG)
Leisure Centres Improvements
Delivery of CCTV 15/16 - 17/18
Housing Company
Duxburry Park Site
Health Hub

This page is intentionally left blank
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Report of

Meeting

Date

Director (Policy and Governance)
(Introduced by the Executive
Member (Resources))

Executive Cabinet

14 November
2019

QUARTER 2 PERFORMANCE REPORT 2019/20
PURPOSE OF REPORT
1.

This monitoring report sets out the performance against the delivery of the Corporate
Strategy and key performance indicators during the second quarter of 2019/20, 1 July to 30
September 2019.

RECOMMENDATION(S)
2.

That the report be noted.

EXECUTIVE SUMMARY OF REPORT
3.

This report sets out performance against the Corporate Strategy and key service delivery
measures for the second quarter of 2019/20, 1 July to 30 September 2019. Performance is
assessed based on the delivery of key projects and measures outlined within the 2018
Corporate Strategy, along with key service delivery measures for individual services.

4.

Overall, performance of key projects is excellent, with 11 (92%) of the projects now rated as
green or complete and one (8%) project currently rated as amber with the action plan for this
project contained within this report.

5.

Performance of the Corporate Strategy indicators and key service delivery measures is also
excellent with 100% of Corporate Strategy measures and 88% of key service delivery
measures performing on or above target or within the 5% threshold. Those indicators
performing below target have action plans outlined with measures to improve performance

6.

In addition, this quarter the 2019 Indices of Multiple Deprivation (IMD) update was released
by the Ministry of Housing Communities and Local Government. The overall message for
Chorley is positive with the borough now less deprived than it was in 2015. There are now
three rather than four neighbourhoods in the 10% most deprived areas in England. A
summary of the results is contained within this report.

Confidential report
Please bold as appropriate

Yes

No

Key Decision?
Please bold as appropriate

Yes

No

REASONS FOR RECOMMENDATION(S)
(If the recommendations are accepted)
7.
To facilitate the on-going analysis and management of the Council’s performance in
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delivering the Corporate Strategy.
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
8.
None.
CORPORATE PRIORITIES
9.

This report relates to the following Strategic Objectives:

Involving residents in improving their local
area and equality of access for all



A strong local economy



Clean, safe and healthy homes and
communities



An ambitious council that does more
to meet the needs of residents and
the local area



BACKGROUND
10.

The Corporate Strategy is the key strategic document for the authority and includes
performance indicators and key projects which focus on delivering the Council’s four
priorities.

11.

The Corporate Strategy was approved by Council in November 2018. It includes 12 key
projects, with a particular focus on delivering some of the large scale, ambitious schemes
that will have a significant impact on local outcomes.

12.

Key performance measures for each service have been set so that targets remain
challenging and reflective of the Council’s ambitions
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Involving residents in improving their local
area and equality of access for all
The long-term outcomes for this priority are:


Residents who take pride in where they live and their
achievements



Residents who are able to take an active part in their local
and wider community



Easy access to high quality public services, both face to face
and online

ACHIEVING THE LONG-TERM OUTCOMES IN QUARTER TWO
13.

During quarter two good progress has been made to develop Astley Hall and Park as a
visitor destination with a total of 20,027 visits made to Astley Hall and Complex this quarter.
A project team has now been established for the Astley works with the project manager, a
conservation expert, appointed and an overview of the work plan produced; the next step will
be to confirm timescales. Progress during the next quarter will include the submission of the
planning application for the lighting scheme following the completion of the bat survey,
finalisation of the improvement work plan with detailed timescales, applying for listed building
consent, tendering work packages for the development work, as well as the production of a
timetable for improvements to Ackhurst Lodge.

14.

This quarter we have enabled even more people to get online with an impressive 271 people
from across the borough completing basic digital skills training. The popularity and usage of
the four Chorley Council digital hubs (Buttermere, Tatton, Lancaster Way and Clayton Brook)
has increased significantly with 381 visits in quarter two compared to 54 in quarter one;
support primarily relates to Universal Credit. Work to review and refresh the Council’s
website has progressed, with user research and usability testing taking place with both
internal and external users to help inform the design and make the site more intuitive.
Chorley Council and South Ribble Council are working together to procure a joint content
management system solution which will bring economic advantages to both authorities.
Young people have been further engaged in digital skills with Holy Cross High School now
running the IDEA (Inspiring Digital Enterprise Award) programme throughout the school, to
encourage young people to learn new skills for future employment prospects in digital jobs.

15.

Good progress has been made for the project to Develop a Framework for Building
Community Resilience. The framework has now been finalised and considered by senior
officers and the Executive Member. The outcomes of the research conducted as part of the
framework identified communities for focus and key themes such as managing key life
challenges and the onset of challenging health conditions. During the next quarter work will
continue with the roll out plan for the framework being developed and deployed which will
enable communities to support themselves and have the potential for better health and
wellbeing outcomes, as well as reducing demand for public services over the long term.

Performance of Key Projects

0

Projects

COMPLETED

3

Projects reported

GREEN

0

Projects reported

AMBER

0

Projects reported

RED

Agenda Page 32

Agenda Item 6

16.

There are three key projects included in the 2018 Corporate Strategy under this priority,
and at the end of quarter two overall performance is good.

17.

All three projects are rated as green, meaning they are progressing according to timescale
and plan:


Develop Astley Hall and Park as a visitor destination



Support people from across the borough to be digitally included



Develop a framework for building community resilience and delivery of identified
projects

Performance of Corporate Strategy Measures

3

Performance is
better than target

0

Worse than target
but within threshold

0

Worse than target,
outside threshold

18.

At the end of the second quarter, it is possible to report on three of the nine corporate
performance indicators under this priority.

19.

All three indicators are performing better than target:

20.



Number of SOAs in the worst 10% nationally



Number of people who have successfully completed basic digital skills training



Number of visits to Astley Hall Park and Complex

The full outturn information for the performance indicators is included at Appendix A.

Agenda Page 33

Agenda Item 6

Clean, Safe and Healthy Homes and
Communities
The long-term outcomes for this priority are:


Clean and safe streets



Reduced health inequalities



A wide range of quality recreational activities



High quality, affordable and suitable housing



High quality play areas, parks and open spaces in both urban
and rural locations

ACHIEVING THE LONG-TERM OUTCOMES IN QUARTER TWO
21.

The project to develop a wholly owned company has progressed well during this quarter
with the approval by full Council to progress the formation of the company. This quarter a
tender process was undertaken to secure detailed legal and financial advice which will
facilitate the documents required for the establishment of the wholly owned company to be
prepared and completed as part of the work to be conducted next quarter.

22.

The project to provide improvements to playing pitches in the borough has progressed well
during quarter two, with activity at Kem Mill Lane, King George playing fields and Wigan
Lane to deliver high quality play areas, parks and open spaces in both urban and rural
locations. The car park on Kem Mill Lane has been completed which will provide 10 car
parking spaces to facilitate more visitors and reduce parking in residential areas, this will
come into use once the grass has established and the access road from the highway has
been completed by LCC. A business case and sports development plan for Wigan Lane has
begun which will scope out the works for this site. Whilst the architectural and lead design
services have been commissioned to take forward the design of the new sports changing
and community facility at King George V playing fields, with a final outline design developed.

23.

The project to deliver the Primrose Gardens retirement village has completed during quarter
two. Work to complete this project has included the final snagging works as part of the
building work undertaken and staff recruitment has been finalised. This project has delivered
65 modern and accessible apartments, a fully equipped dance studio, a comfortable shared
quiet lounge, a high-quality café, and a hairdressers and beauty salon for those aged 55 and
over enabling reduced health inequalities and residents having access to the provision high
quality, affordable and suitable housing in the borough.

Performance of Key Projects

1

Projects

COMPLETED

2

Projects reported

GREEN

0

Projects reported

AMBER

0

Projects reported

RED

24.

There are three key projects included in the 2018 Corporate Strategy under this priority,
and at the end of quarter two overall performance is good.

25.

Two of the three projects are rated as green, meaning they are progressing according to
timescale and plan:



Develop a wholly owned Company
Deliver improvements to the playing pitches in the borough
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One project is now complete and the key outcomes of the project are outlined below:
Project Title

Project Status

Deliver the Primrose Garden retirement village
COMPLETE
The aim of this project was to deliver an Extra Care Scheme ‘Primrose Gardens
Retirement Village’ for Chorley, providing accommodation for those aged 55
and over which is ideally located whilst providing a unique, modern space for
residents to enable them to live independently, integrate with the local
community and gain access to support and care when needed.
Primrose Gardens was constructed and handed over to the Council by the
developers in 2018/19, and residents will now have the benefit of living
independently in a stylish apartment whilst having 24-hour access to care and
support.
Primrose Gardens includes; 65 modern and accessible apartments, a fully
equipped dance studio, a comfortable shared quiet lounge, a high-quality café,
and a hairdressers and beauty salon.
Explanation
All the apartments have been designed to be dementia friendly and have been
built to Homes England standards. The accommodation incorporates the 10
HAPPI principles (Housing our Ageing Population Panel for Innovation), these
include generous internal space standards, plenty of natural light in the home
and in circulation spaces, balconies and outdoor space, adaptability and ‘care
aware’ design, circulation spaces that encourage interaction, shared facilities
and community hubs, plants, trees and natural environment, high levels of
energy efficiency, extra storage for belongings and bicycles, and shared
external areas that give priority to pedestrians.
This project contributes to the delivery of our priorities by ensuring that
residents will have reduced health inequalities whilst providing high quality,
affordable and suitable housing.

Performance of Corporate Strategy Measures

4

Performance is
better than target

0

Worse than target
but within threshold

0

Worse than target,
outside threshold

27.

At the end of the second quarter, it is possible to report on four of the eight corporate
performance indicators under this priority.

28.

All four indicators are performing better than target:

29.



Number of visits to Council’s leisure centres



Number of community groups supported and developed by Chorley Council



Number of affordable homes delivered



Number of long term empty properties in the borough

The full outturn information for the performance indicators is included at Appendix A.
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A strong local economy
The long-term outcomes for this priority are:


A vibrant town centre and villages



A strong and expanding business sector across the whole of the
borough



Access to high quality employment and education opportunities
across the borough

ACHIEVING THE LONG-TERM OUTCOMES IN QUARTER TWO
30.

During this quarter Strawberry Fields, the Digital Office Park, has successfully become
operational and opened its doors to the business community. This quarter the majority of
work was focused on the internal fit out elements; the furniture has now been procured and
installed. As well as all audio-visual equipment, the IT network has been installed and is
fully operational and the internal building signage is in place, with the external directional
signage expected to be installed during the next quarter. Good progress has been made
with the lettings with one business now successfully moved into the Digital Hub with
another two set to move in at the beginning of quarter three. More tenants will follow later
in the quarter once legal agreements have been finalised with tenants. There are temporary
access road arrangements in place, this is whilst traffic management works to the access
road are completed and signed off by the Highways department. In the interim Traffic
Management Plans are in place to allow traffic to flow into and along Euxton Lane safely
and it is expected that the traffic management works will complete within the next quarter.

31.

Market Walk has now certified as practically complete, with a list of snagging items and
outstanding works currently being rectified. The handover with Reel cinema took place
during this quarter, and the fit out for the cinema has commenced. Marks and Spencers
have also taken handover of their unit with the fit out taking place during quarter three. The
Agreement for Lease for Unit 7 is signed with Escape and the tenant’s contractors will
commence fitting out the unit in the next quarter. Reel Cinema, Marks and Spencers, and
Escape are all hoping to open for trading towards the end of the next quarter.

32.

The project to bring forward key sites for development has made progress this quarter. For
the Alker Lane site, a business case has been developed as part of the application for
growth funding and a feasibility study has been conducted on the site to assess the viability
of the site. For the Cowling Farm site, the council has undertaken independent technical
review works on the employment site which has included a review of earthworks and
drainage and masterplan options were received in quarter two which will inform further
progression of the site. For the Shady Lane site, a contractor has been appointed to
produce a site investigation which will determine the ground risk and remediation of the site.

Performance of Key Projects

0

Projects

COMPLETED

2

Projects reported

GREEN

1

Projects reported

AMBER

0

Projects reported

RED

Agenda Page 36

Agenda Item 6

33.

There are three key projects included in the 2018 Corporate Strategy under this priority,
and at the end of quarter two overall performance is good.

34.

Two projects are rated as green, meaning they are progressing according to timescale and
plan:



35.

Deliver the Market Walk extension
Deliver the Digital Office Park

One project is rated as amber which is an early warning that there may be a problem with
the project and more detailed information on this can be found below:
Project Title

Project Status

Bring forward key sites for development

Explanation

Action
Required

AMBER

This project has been rated as amber which is due to a variety of issues across
all three sites. For Alker Lane, during quarter two there remained on site
constraints such as issues with the location of water mains, some ecological
constraints and issues around the release of covenants. All of these are
causing delays in works to progress the site further. For the Cowling Farm site
there are ongoing issues with an adjacent site which has meant options around
the allocation of the land needed more time to be reviewed than anticipated.
For Shady Lane the discussions with developers around the allocation of the
site have experienced some unanticipated delays during quarter two.

Across all three sites work will continue to be progressed in quarter three, for
Alker Lane the council will seek Full Council approval for the finances to
progress the scheme further, work closely with United Utilities to solve the
water main issues and procure a dedicated project manager and contractor to
progress the project. Negotiations to release the covenants will also continue
during quarter three. For Cowling Farm options for the site will be considered
by members at Executive Cabinet in November and the technical works on site
will be finalised. For Shady Lane, work towards the reopening of discussions
with potential developers will be progressed.

Performance of Corporate Strategy Measures

2

Performance is
better than target

0

Worse than target
but within threshold

0

Worse than target,
outside threshold

36.

At the end of the second quarter, it is possible to report on two of the seven corporate
performance indicators under this priority.

37.

Both indicators are performing better than target:

38.



Overall employment rate



Number of projected jobs created through Chorley Council support or intervention

The full outturn information for the performance indicators is included at Appendix A.
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the needs of residents and the local area
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The long-term outcomes for this priority are:


A council that consults and engages with residents



An ambitious council that continually strives to improve



Cohesive communities in and around our rural and urban
areas

ACHIEVING THE LONG-TERM OUTCOMES IN QUARTER TWO
39.

The council continues to improve and transform services with approval granted by council
in September to extend the sharing of services with South Ribble Council. This will
increase resilience by bringing key organisational functions together and improve efficiency
to ensure the longer-term sustainability of vital services for local residents. During the next
quarter the transformation programme will be refreshed to align the savings and
organisational change programme to achieve objective for 20/21 and beyond.

40.

Good progress has been made on the project to deliver a borough wide programme of
improvements to street services. Work has included a team of officers from both
Streetscene and ICT collecting and verifying data about assets and scheduling data to
support the implementation of Yotta, the new route optimisation software. This software will
enable better management of the borough assets to ensure the work to keep the borough
clean is more efficient and effective. Four new sweeping vehicles have been procured and
are now in use this quarter, these will increase the frequency of sweeping schedules which
will help to keep the borough clean. During the next quarter the phased implementation of
the new software system will continue, with user acceptance testing for additional services
taking place.

41.

The project to review our approach to partnership working continues to progress well. This
will evaluate the future priorities for public service reform to ensure a fit for purpose
approach to partnership working including effective governance, representation and
resourcing. The timeline for collating findings and recommendations has been rescheduled
to allow for feedback from the recent LGA peer review to be incorporated. This quarter work
has been focussed on undertaking 1-2-1 meetings with all public service reform partners to
discuss strategic direction. The next phase will see the draft findings and priorities
discussed at the next Public Service Reform Partnership Executive meeting in November.

Performance of Key Projects

0

Projects

COMPLETED

3

Projects reported

GREEN

0

Projects reported

AMBER

0

Projects reported

RED

42.

There are three key projects included in the 2018 Corporate Strategy under this priority,
and at the end of quarter two overall performance is good.

43.

All three projects are rated as green, meaning they are progressing according to timescale
and plan:
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Transform the way the council delivers services



Deliver a borough wide programme of improvements to street services



Deliver a review of our approach to partnership working

Performance of Corporate Strategy Measures

2

Performance is
better than target

0

Worse than target
but within threshold

0

Worse than target,
outside threshold

44.

At the end of the second quarter, it is possible to report on two of the five corporate
performance indicators under this priority.

45.

Two indicator is performing better than target:

46.



Percentage of customers dissatisfied with the service they have received from the
council



Percentage of service requests received online

The full outturn information for the performance indictors is included at Appendix A.
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PERFORMANCE OF KEY SERVICE DELIVERY MEASURES
47.

There are some important indicators that are not included within the Corporate Strategy but
are measured locally as indicators of service performance. There are eight indicators that
can be reported at the end of the second quarter. The full outturn information for this is
included at Appendix B: Key Service Delivery Measures.

5

48.

Performance is
better than target

2

Worse than target
but within threshold

1

Worse than target,
outside threshold

Five of the Key Service delivery measures are performing on or above target:
 Time taken to process all new claims and change events for Housing Benefit and
Council Tax Benefit
 Processing of major planning applications
 Processing of minor planning applications
 Processing of other planning applications
 Average working days per employee (FTE) per year lost through sickness absence

49.

Two of the Key Service delivery measures were preforming worse than target but within
threshold:
 Town Centre vacancy rate
 % Council Tax collected

50.

One indicator is performing below target at the end of quarter two and the reason for areas of
underperformance are listed in the table below:
Performance Indicator



Number of missed collections per 100,000 collections of
household waste

Target

Performance

30

60

In quarter two, missed bin performance is below target. Although there is an
improvement from the previous quarter, the performance remains below the target of
30 per 100,000, which was reduced from 49 under the previous contract with Veolia.
In quarter one, FCC were granted a grace period, as is typical with a new contract of
its nature and size, which allowed them a 3-month period free from performance
related penalties in order to accommodate the transition. As of July 2019, the grace
period has ended.
Reason
below
target

Concerns were raised with FCC about missed bin performance, and in response FCC
have suggested that the below-target performance relates in a large part to the delay
to the waste collection round changes that had been planned for September (i.e. day
changes for some residents) in order to optimise efficiency. These changes will now
not take place until the New Year at the earliest, so FCC continue to operate what
they regard as inefficient rounds which continues to place pressure on their service
delivery and ambition to achieve the agreed targets.
In addition, FCC employ a large amount of temporary agency staff in order to fulfil the
new contract, and due to training / experience this may be having an adverse effect
on performance.
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In accordance with the contract, the grace period has now ended. Consequently,
financial deductions are now being made from their monthly contract payments for
failing to meet agreed standards, therefore there is a financial incentive for FCC to
improve performance.
FCC are also currently recruiting more permanent staff, in order to reduce their
reliance on temporary agency staff.

Trend:

Performance at quarter two 2018/19 was 42, therefore 2019/20 has seen a decline in
performance.
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INDICES OF MULTIPLE DEPRIVATION 2019
51.

The corporate strategy indicator which measures the number of SOAs in the worst 10% has
been included in quarter two, following the release of the 2019 English Indices of
Deprivation on 26 September 2019 by the MHCLG. The figures were published down to
the lower level super output area.

52.

The Index of Multiple Deprivation is an overall measure of deprivation constructed by
combining seven domains of deprivation; Income, Employment, Education, Health, Crime,
Barriers to Housing and Services, and Living Environment

53.

LSOAs (Lower Super Output Areas) are small areas designed to be of a similar population
size, with an average of 1,500 residents or 650 households. There are 32,844 Lower Super
Output areas in England. They were produced by the Office for National Statistics for the
reporting of small area statistics.

54.

Chorley now has 8 LSOA’s in the bottom 20% for multiple deprivation, with only 3 of these
in the bottom 10%, compared with 8 and 4 respectively in 2015.

55. This table provides more information on those LSOA’s that fall in the bottom 20%:
Ward
Clayton-le-Woods North
Chorley North East
Chorley East
Chorley South East
Chorley South West

Super output area
Clayton Brook North East
Botany Bay/Coltsfoot Drive
Area, Chorley
Area Between Stump Lane
& Lyons Lane, Chorley
East of Pall Mall/West of
Pilling Lane Area, Chorley
Moor Road North/Eaves
Green Road Area, Chorley

2019

2015

Rank1

Decile2

Rank

Decile

2,451

1

2,280

1

2,838

1

4,439

2

3,115

1

2, 991

1

4,033

2

3,568

2

4,373

2

3,006

1

Chorley South East

Chorley Town Centre East

4,421

2

3,128

1

Clayton-le-Woods North

Clayton Brook North West

5,141

2

4,560

2

Coppull

Coppull Central

6,153

2

6,857

3

1

Trend










where 1 is most deprived
1 is most deprived 10% of LSOAs

2 where

56.

There have also been some changes to which of the seven domains of deprivation are
contributing towards areas in Chorley becoming more or less deprived. Crime appears to
be much less of a contributing factor than in 2015, whereas barriers to housing and
services, education, and employment are now more of a contributing factor.

57.

In 2019, there are now 11 areas in the bottom 20% for Employment, compared with 10
areas in 2015, there are now 7 areas in the bottom 20% for Education, compared with 6 in
2015, and there are now 4 areas in the bottom 20% for Barriers to Housing and Services,
compared with 3 areas in 2015.
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58.

2019 has seen an improvement in Health deprivation (14 in the worst 20% compared with
17 in 2015) and Living Environment (5 in the worst 20% compared with 7 in 2015).

59.

Chorley’s overall rank of district councils is 177 which is a slight improvement on the 2015
rank of 175, Chorley remains the ninth (out of 12) most deprived district in Lancashire.

IMPLICATIONS OF REPORT
60.

This report has implications in the following areas and the relevant Directors’ comments are
included:
Finance
Human Resources
Legal
No significant implications in this
area



Customer Services
Equality and Diversity
Integrated Impact Assessment
required?
Policy and Communications

CHRIS SINNOTT
DIRECTOR OF POLICY AND GOVERNANCE

Report Author
Louise Wingfield/Rebecca AzizBrook

Ext

Date

5061

1 November 2019
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Appendix A: Performance of Corporate Strategy Key Measures



Performance is better
than target



Indicator Name

Worse than target but
within threshold
Polarity

Target



Worse than target, outside
threshold

Performance
Symbol
Quarter 2

Trend3

Number of people who have successfully Bigger is
completed basic digital skills training
better

150

385



Better than
Q2 18/19

Number of visits to Astley Hall Park and Bigger is
Complex
better

20,000

38,737



Better than
Q2 18/19

The number of visits to Council's leisure Bigger is
centres
better

500,000

612,038



Better than
Q2 18/19

Number of community groups supported Bigger is
and developed by the Council
better

37

60



New for
2019

Bigger is
better

50

62



Better than
Q2 18/19

Number of long-term empty properties in Smaller is
the borough
better

170

140



Same as Q2
18/19

Bigger is
better

80%

82.3%



Worse than
Q2 18/19

60

199



Better than
Q2 18/19

Bigger is
better

35%

40.09%



Better than
Q2 18/19

% customers dissatisfied with the service Smaller is
they have received from the council
better

20%

12.79%



Better than
Q2 17/184

Number of affordable homes delivered

Overall employment rate

Number of projected jobs created through Bigger is
Chorley Council support or intervention
better
% service requests received online

3Trend
4

shown is for change from Quarter 2 2018/19.
Not collected in 2018/19 due to GDPR implementation
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Appendix B: Performance of Key Service Delivery Measures



Performance is better
than target



Indicator Name

Worse than target but
within threshold
Polarity

Target

Time taken to process all new claims
Smaller is
and change events for Housing Benefit
4.67 days
better
and Council Tax Benefit



Worse than target, outside
threshold

Performance
Symbol
Quarter 1

Trend

4.14 days



Better than
Q2 18/19

Processing of planning applications as
measured against targets for 'major'
application types

Bigger is
better

70%

100%



Same as Q2
18/19

Processing of planning applications as
measured against targets for 'minor'
application types

Bigger is
better

65%

100%



Same as Q2
18/19

Processing of planning applications as
measured against targets for 'other'
application types

Bigger is
better

80%

100%



Same as Q2
18/19

Number of missed collections per
100,000 collections of household
waste

Smaller is
better

30

60



Worse than
Q2 18/19

Average working days per employee
(FTE) per year lost through sickness
absence

Smaller is
4.62 days
better

3.66 days



Better than
Q2 18/19

Town Centre Vacancy Rate

Smaller is
better

8%

8.3%



Not
comparable
data

% Council Tax collected

Bigger is
better

55.95%

55.7%



Worse than
Q2 18/19

Trend shown is for change from Quarter 2 2018/19.
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