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STRATEGIC RISK UPDATE REPORT 
 
 

PURPOSE OF REPORT 

1. The Strategic Risk Register (SRR) is the most important component of the Council's risk 
management arrangements and a key element of the overall performance management 
framework. It is the vehicle by which the Council aims to identify and address any potential 
risks to the achievement of its strategic objectives and goals. It complements the Corporate 
Strategy and assists in managing its ongoing delivery.  

 

2. The aim of this report is to show the progress made in implementing a range of projects 
and actions, contained within Directorate Business Improvement Plans (BIPs) which seek 
to address the key risks and opportunities in the SRR for 2009/10. 

 

 

RECOMMENDATION(S) 

3. That members note the progress made by reference to the monitoring statement shown at 
Appendix 2 to this report.   

 

 
EXECUTIVE SUMMARY OF REPORTrov to  

4. Almost all of the key strategic risks and opportunities identified in the SRR for 2009/10 
have “green” status, indicating that they are being effectively managed. This is because the 
respective projects and actions that were planned to mitigate them are on track. 

 
5. Only 4 strategic risks have “amber” status and in each case corrective actions are being 

taken to bring them back on track.  
 
6. There are no strategic risks with “red status”. 
 
7. The SRR will be updated early in the new-year to take account of: 
 

• the projects & actions completed in 2009/10; 

 

• new & emerging strategic risk issues which require additional projects and actions 
in 2010/11. 

 
8. Any new projects and actions required will appear in the revised SRR and Directorate BIPs 

for 2010/11.     
 
 

 



 
CORPORATE PRIORITIES 

 
9. This report relates to the following Strategic Objectives: 

 
 

Put Chorley at the heart of regional 
economic development in the 
Central Lancashire sub-region 

 Develop local solutions to climate 
change.  

 

Improving equality of opportunity 
and life chances  

 Develop the Character and feel of 
Chorley as a good place to live  

 

Involving people in their 
communities  

 Ensure Chorley Borough Council is 
a performing organization  

 

���� 
 

 
BACKGROUND 
 

10. For 2009/10 we have made the SRR more user friendly by producing it in the same format 
as the Corporate Strategy overview. The new SRR on a page for 2009/10 (Appendix 1) is 
fully aligned to Directorate Business Improvement Plans (BIPs). 

  

11. A monitoring statement as at the mid-point of the current financial year has been compiled 
(Appendix 2) using information from two sources: 

 

• Performance information provided from the Policy and Performance Directorate on 
progress of the key corporate projects contained in the Corporate Strategy.  

 

• A self-assessment questionnaire completed by Directors showing progress to implement 
a range of additional actions included in BIP’s that are also contained in the SRR.  

 
 
SUMMARY OF PROGRESS 
 

12. Almost all of the key strategic risks and opportunities identified in the SRR for 2009/10 
have “green” status, indicating that they are being effectively managed. This is because the 
respective projects and actions that were planned to mitigate them are on track. 

 
13. Only 4 strategic risks have “amber” status and in each case corrective actions are being 

taken to bring them back on track. These are summarised in Appendix 2 and we will follow 
these up with the officers concerned early in the new-year. 

 
14. There are no strategic risks with “red status”. 
 
15. The SRR will itself be also be updated early in the new-year to take account of the actions 

taken in 2009/10, any ongoing risks, plus any new or emerging strategic risk issues which 
require new actions. Any new projects and actions required will appear in the revised SRR 
and Directorate BIPs for 2010/11.   

 
16. A final SRR monitoring statement for 2009/10 will be reported to members at the end of the 

current financial year.    

 
 
 
 
 



REASONS FOR RECOMMENDATION(S) 

 

17. The Audit Committee's terms of reference require it to oversee all aspects of governance 
including risk management. This report gives members the assurance that the Council’s 
strategic risk management arrangements are effective and its strategic risks are actively 
managed. 

 

 

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 

18. No alternative options are appropriate to this item  

 

 
 

IMPLICATIONS OF REPORT 

 
19. The Directorates with any “amber” projects or actions will now focus on these to bring them 

back on track. 

 
 
 

GARRY BARCLAY 
HEAD OF SHARED ASSURANCE SERVICES 
 

There are no background papers to this report. 
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APPENDIX 2 - STRATEGIC RISK REGISTER 2009/10 - MONITORING STATEMENT 
 
 

(1) 
Strategic 
Objective 

(2) 
Key Strategic Risks  
& Opportunities (O) 

(3) 
Status 

 

(4) 
Comments 

(if Red or Amber) 

 

Delivering the Economic Regeneration Strategy to 
achieve objectives on the corporate plan but 
resourcing may be an issue (O) 

A 

One of the key projects aimed at exploiting this opportunity is to 
“Develop a succession strategy to sustain businesses for the 
future”. A forward plan is to be developed as part of the new 
emerging corporate strategy project to take the issue forward. 

Failure to deliver a strategy / proactive structured 
approach to create employment  G On Track 

Economic slowdown / credit crunch – reducing 
developments in the borough    G On Track 

A THRIVING CHORLEY TOWN CENTRE AND OTHER SERVICE CENTRE 

Town Centre – risk of decline unless investment is 
made G On Track 

Delays to the Market Walk phase 2 development G On Track 

The effect of the recession on the high street may 
result in the loss of small business and big stores (O) G On Track 

PRESERVE JOBS IN THE BOROUGH 

Not retaining skills base in local economy (52% of 
working population travel outside the Borough)   G On Track 

Impact of the economic slowdown on employment 
levels G On Track 

Lack of priority given to addressing issues in areas of 
deprivation  G 

On Track 

CREATE AND MAINTAIN HIGHER ADDED VALUE JOBS 

PROSPERITY 
 
 

Strengthen 
Chorley’s 
economic 

position in the 
Central 

Lancashire 
Region 

Excellent schools & skills base (O) G 
On Track 

 

 
 



THE NUMBER OF NEIGHBOURHOODS IN THE WORST 20% NATIONALLY WILL REDUCE 

Uncoordinated agency approach to individuals, 
families and young people in SOA’s G On Track 

Worsening gap between haves and have not’s in the 
borough G On Track 

The recession may worsen life-chances in the most 
deprived areas G On Track 

IMPROVE LIFE CHANCES FOR YOUNG PEOPLE AND CHILDREN 

A reduced focus on teenage pregnancy by the LEA in 
Chorley could result in an  increase within hotspots of  
the borough 

G 
On Track 

IMPROVED QUALITY OF LIFE FOR THE BOROUGH’S OLDER PEOPLE 
Failure to implement long term plans to cope with an 
ageing population on issues affecting the older 
members of society 

G 
On Track 

Insufficient resources to support an ageing  
population G On Track 

HEALTHIER COMMUNITIES AND REDUCED HEALTH INEQUALITIES 
Lack of leadership from the PCT as they are in a 
period  of change G On Track 

Specific problems  regarding alcohol, respiratory 
diseases  and cancer   G On Track 

Alcohol is still an issue and generally health issues 
are still worse than our nearest neighbours in the 
2008 Chorley health profile 

G 
On Track 

In comparison to similar (family) authorities health in 
Chorley is poor G On Track 

IMPROVED QUALITY OF LIFE IN RURAL COMMUNITIES 

 
 
 

PEOPLE 
 

Improving 
Equality of 

opportunity and 
life chances 

Lack of a co-ordinated approach to deliver improved 
quality of life in rural communities G On Track 

PEOPLE WILL BE INVOLVED IN DECISION MAKING AND IN IMPROVING THE WELL BEING OF THEIR COMMUNITIES 

Potential changes to the 4 yearly system from 2011 G On Track 

 
PEOPLE 

 
Involving people INCREASE THE LEVEL OF VOLUNTEERING IN THE COMMUNITY 



in their 
communities 

Lack of direct focus on promoting volunteering by the 
Council G 

On Track 

THE COUNCILS ENVIRONMENTAL FOOTPRINT WILL BE REDUCED 

Implementation of the Climate Change Strategy (O) G On Track 

The cost implications  of ‘green’ options G On Track 

AN IMPROVED LOCAL ENVIRONMENT 

Mobilisation of the new waste collection contract (O) G On Track 

Improving local neighbourhoods & the environmental 
footprint (O) A 

A further action to” publicise and administer the climate change 
grants for small & medium enterprises and the third sector” has 
had limited effect. Only one application was received and 50% of 
the budget has now been allocated to other schemes. 
 

SEEK TO PROTECT THE LOCAL NATURAL ENVIRONMENT AND IMPROVE BIODIVERSITY 

PLACE 
 

Develop Local 
solutions to 

climate change 

Maximize the level of council owned land which is 
actively conservation managed (O) A 

One of the actions aimed at exploiting this opportunity is to 
“achieve the targets set in the Corporate Strategy to increase 
the number of sites which are actively managed”. Work on this 
has been delayed due to a dispute with LCC over funding. The 
funding has now been agreed and Natural England are about to 
commence a survey. 
 

MORE PEOPLE WILL BE SATISFIED WITH CHORLEY AS A PLACE TO LIVE 
The place survey will change the way we measure 
satisfaction from service based to more ‘place’ based  G On Track 

Maintaining the identity of the borough G On Track 

THERE WILL BE A RANGE OF HOUSING TENURES THAT ADDRESS COMMUNITY REQUIREMENTS 
Homelessness and demand for temporary 
accommodation may increase due to job losses and  
the collapse of buy to let 

G 
On Track 

Increasing levels of mortgage repossessions may 
result in higher numbers of homeless  presentations G On Track 

Increase in demand for private  rented sector due to 
inability  to obtain mortgage finance G On Track 

 
 
 
 
 
 
 

PLACE 
 

Develop the 
character and feel 

of Chorley as a 
great place to live 

 
 THERE WILL BE MORE AFFORDABLE HOUSING 



Local people priced out of the housing market  G On Track 

Lack of affordable housing  G On Track 

The recession and housing market slump will affect 
development of affordable properties as developer’s 
bank land  

G 
On Track 

Loss of S106 income may lead to failure to deliver 
affordable housing  G On Track 

SAFER COMMUNITIES 
Changes to Community Safety Partnership - strategic 
responsibility to County may move resources / impact 
away from Chorley 

G 
On Track 

Impact of recession may lead to increasing levels of 
crime G On Track 

IMPROVEMENT AND EXTENSION OF THE GREEN CORRIDOR IN CHORLEY 

 
 
 
 
 
 
 
 
 
 

Good and affordable leisure facilities and countryside 
location  (O) G On Track 

COMMUNITY ASPIRATIONS ARE DELIVERED THROUGH THE EFFICIENT USE OF RESOURCES AND EFFECTIVE 
PERFORMANCE MANAGEMENT 

3% Efficiency and Transformation Targets  (O) G On Track 

Deliver better VFM (O) G On Track 

Data Quality issues G On Track 

Proactively manage the Council's performance 
information architecture in response to the new NI set 
(O) 

G 
On Track 

Dealing with increasing customer  expectations (O) G On Track 

Falling satisfaction with the Council during the 
recession G On Track 

Failure to achieve level 3 of the Equality Standard 
(6.4)  G On Track 

AN EXCELLENT COMMUNITY LEADER 

Two tier working opportunities (O) G On Track 

 
 
 
 
 
 
 

PERFORMANCE 
 

Ensure Chorley 
Council is a 

consistently top 
performing 

organisation 
 
 
 
 
 Develop LSP activity (O) G On Track 



The need to manage political relationships effectively G On Track 

Keeping partners engaged  G On Track 

A PROVIDER AND PROCURER OF HIGH QUALITY PRIORITY SERVICES 
Maintain excellent services & performance in light of 
budget/efficiency targets G On Track 

Workforce Plan now in place (O) G On Track 

Find other ways to provide non priority services & 
redirect resources to priority  areas (O) G On Track 

Ineffective management of the Council’s partnerships 
(not LSP) A 

One of the actions aimed at addressing this risk is to “undertake 
training for managers in the application of the revised 
Partnership Framework”.  This has been delayed and 
discussions are now ongoing to take this forward. 
 
A further action was to “update exit management plans for all 
key partners and contracts”. This has also been delayed and the 
Partnerships and Procurement Manager is now advising client 
officers to review their arrangements. 

The adverse economic climate may affect partner’s 
service delivery and key contracts. G On Track 

Loss of key staff following CPA G On Track 

Staff retention of due to a lack of career path G On Track 

Falling  income streams due to recession may adversely 
effect resourcing and service delivery  G On Track 

AN EXCELLENT COUNCIL THAT IS CONTINUALLY STRIVING TO IMPROVE 
Proactively manage the Council's performance 
information architecture in response to the new NI set 
(O) 

G 
On Track 

Potential for complacency following the achievement 
of excellent status G On Track 

IMPROVED ACCESS TO PUBLIC SERVICES 

Successfully Implement CRM G On Track 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Implement  a strategy for managing customer access 
/ focus and channel migration (O) G On Track 



Deal with failure demand from NI 14 (O) G On Track 

 

Key  
  

RED Ineffective and off track – urgent corrective 
action required 

AMBER Adequate but some planned corrective 
action required 

GREEN Effective and on track 
 

 




