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REPORT OF EXECUTIVE CABINET 

 
CORPORATE STRATEGY, 2006/07 - 2008/09 

 

1. We received a report of the Head of Corporate and Policy Services enclosing a copy of the 
draft Corporate Strategy for 2006/07 to 2008/09. 

 
2. The draft Strategy (developed through an extensive consultation exercise) sets out the 

Council’s vision, priorities and strategic objectives for the next three year period up to 2009 
and identified a series of measures, targets and key proposals for delivery in 2006/07. 

 
3. The key projects identified in the draft Strategy have influenced the budget consideration for 

2006/07 and will provide a strategic framework for business and financial planning over the 
next three years. 

 
4. A copy of the Head of Corporate and Policy Services’ report is attached to this report and a 

copy of the draft Corporate Strategy document is enclosed separately. 
 
Recommendation 
 
5. The Council is recommended to approve the Corporate Strategy for 2006/07 to 2008/09 as 

now presented. 
 
 
 
 
COUNCILLOR D EDGERLEY 
Executive Member for Customers, Policy and Performance 
 
There are no background papers to this report. 
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