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REPORT OF EXECUTIVE CABINET 

 
PERFORMANCE AGREEMENT, 2006/07 
 
1. The Head of Corporate and Policy Services presented a report seeking our endorsement of 

the Performance Agreement for 2006/07. 
 
2. The aim of the Performance Agreement is to ensure delivery in 2006/07 of the key projects 

that will contribute to the achievement of the new priorities and strategic objectives identified 
in the Corporate Strategy for 2006/07 - 2008/09. 

 
3. While overall responsibility for each of the projects will be assigned annually to an Executive 

Member and a Group Director, Chief Officers and senior managers will be responsible for the 
day to day project management of the initiatives.  Subsequently, all elements of the 
Performance Agreement will be monitored through the Council’s performance management 
database (Performance Plus), with periodic reports being presented to the Executive Cabinet 
and the Overview and Scrutiny bodies. 

 
4. A copy of the Head of Corporate and Policy Services’ report submitted to the Executive 

Cabinet, together with a copy of the Performance Agreement, is attached to this report. 
 
Recommendation 
 
5. The Council is recommended to approve the Performance Agreement for 2006/07 as now 

presented. 
 
 
 
 
COUNCILLOR D EDGERLEY 
Executive Member for Customers, Policy and Performance 
 
There are no background papers to this report. 
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