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Develop and implement Economic Regeneration Strategy 

Develop the Strategic regional site 

Complete and implement Town Centre Strategy 

Undertake Chorley Strategic Transportation Study 

Identify opportunities for joint working with neighbouring 
authorities 

Prepare area profiles for our most deprived SOAs and prepare 
action plans 

Develop Service Level Agreements with Lancashire County 
Council to deliver the LAA and Community Strategy priorities 

Prepare Chorley ‘Every Child Matters’ and ‘Youth Matters’ action 
plans 

Develop the ‘Get up and Go’ programme 

Prepare a Chorley ‘Older peoples’ action plan 

Prepare a Chorley ‘Choosing Health’ action plan 

Pilot area forums and decide future approach 

Produce a Partnership Community Cohesion Strategy 

Prepare a neighbourhood engagement and management 
strategy 

Develop and deliver an action plan for the Customer Focussed 
Access and Service Design Strategy 

Develop a more detailed understanding of our Customers needs 
to ensure the provision of high quality/relevant services 

Deliver ‘Contact Chorley’ 

Explore the provision of services through ‘Contact Chorley’ 

Produce a Transport Accessibility plan 
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Improve appearance of public transport facilities through 
reduced vandalism 

Reconfigure current service delivery arrangements to improve 
provision of Street  Scene Services 

Complete the process of Housing Stock Transfer 

Develop a basket of balanced Housing Market Measures by 
01/04/2007 

Establish a choice based lettings scheme within the Borough in 
conjunction with registered Social Landlords covering 50% of 
Housing Stock by March 2009 

Deliver the sustainable Resources Development Plan 

Pilot innovative ways of reassuring our communities 

Develop communications and marketing strategy 

Develop and implement use of resources and VFM action plan 

Implement HR Strategy and achieve IIP ad explore other 
external accreditation 

Embed effective performance and risk management across the 
organisation 

Align existing strategies with community strategy priorities  

Complete management restructuring 

Rationalise Council accommodation  

Prepare a business case to support new Local Government 
structures 

Property and Markets outsourcing 

Develop and strengthen the LSP 

Realign the Business Planning process 
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n
s
 f

o
r 

“d
e

p
ri
v
a
ti
o
n
”.

  
O

n
c
e

 t
h

is
 

h
a
s
 b

e
e
n
 d

o
n
e

 a
p

p
ro

p
ri

a
te

 m
u
lt
i-
a
g
e
n
c
y
, 

a
c
ti
o
n
 

p
la

n
s
 w

ill
 b

e
 p

re
p
a
re

d
 t
o

 a
d

d
re

s
s
 t
h
e
 i
s
s
u

e
s
. 

 

 H
e
a
d
 o

f 
C

o
rp

o
ra

te
 a

n
d
 P

o
lic

y 
S

e
rv

ic
e
s
, 

T
im

 R
ig

n
a
ll.

 

 D
e
v
e
lo

p
 S

e
rv

ic
e
 L

e
v
e
l 

A
g
re

e
m

e
n
ts

 w
it
h
 L

a
n
c
a
s
h
ir

e
 

C
o
u
n
ty

 C
o
u
n
c
il 

to
 d

e
liv

e
r 

th
e
 L

A
A

 
a
n
d
 C

o
m

m
u
n
it
y
 S

tr
a
te

g
y
 

p
ri
o
ri
ti
e
s
. 

 

 B
o
th

 t
h
e

 L
A

A
 a

n
d
 C

o
m

m
u
n
it
y
 S

tr
a
te

g
y
 c

o
n

ta
in

 
m

e
a
s
u
re

s
 a

n
d
 t
a
rg

e
ts

 w
h
ic

h
 w

ill
 r

e
q
u

ir
e
 b

o
th

 
C

h
o
rl

e
y
 B

C
 a

n
d
 L

a
n
c
a
s
h
ir
e

 C
C

 t
o
 d

e
liv

e
r 

if
 t
h
e

y
 

a
re

 t
o
 b

e
 a

c
h

ie
v
e

d
. 
 T

h
e
 S

L
A

 w
ill

 c
la

ri
fy

 t
h

e
 

re
s
p
o
n
s
ib

ili
ti
e
s
 o

f 
b
o
th

 p
a
rt

ie
s
. 

 

 H
e
a
d
 o

f 
C

o
rp

o
ra

te
 a

n
d
 P

o
lic

y 
S

e
rv

ic
e
s
, 

T
im

 R
ig

n
a
ll.

 

 P
re

p
a
re

 a
 C

h
o
rl

e
y
 “

E
v
e
ry

 C
h
ild

 
M

a
tt
e
rs

” 
a
n

d
 “

Y
o
u
th

 M
a

tt
e
rs

” 
a
c
ti
o
n

 p
la

n
. 

 

 In
 r

e
s
p
o
n
s
e

 t
o
 t

h
e
 c

o
u
n
ty

 w
id

e
 C

h
ild

re
n
’s

 P
la

n
 a

n
 

a
c
ti
o
n

 p
la

n
 w

ill
 b

e
 d

e
v
e
lo

p
e

d
 w

h
ic

h
 i
d
e
n
ti
fi
e
s
 l
o
c
a
l 

a
c
ti
o
n
s
 f

o
r 

th
e

 C
o

u
n
c
il 

a
n

d
 p

a
rt

n
e
rs

 i
n
 t
h

e
 L

S
P

. 
 

 H
e
a
d
 o

f 
L
e
is

u
re

 a
n

d
 C

u
lt
u
ra

l 
S

e
rv

ic
e
s
, 

J
a
m

ie
 C

a
rs

o
n
. 

 D
e
v
e
lo

p
 t
h

e
 “

G
e
t 
U

p
 a

n
d
 G

o
” 

P
ro

g
ra

m
m

e
. 

 A
c
ti
v
it
ie

s
 f

o
r 

c
h
ild

re
n
 a

n
d

 y
o
u
n
g

 p
e

o
p
le

 w
ill

 b
e
 

in
c
re

a
s
e
d

 b
o
th

 t
h
ro

u
g

h
 d

ir
e

c
t 
p
ro

v
is

io
n
 a

n
d
 b

y
 

s
u
p
p
o
rt

in
g
 o

th
e
r 

g
ro

u
p
s
. 
 3

0
%

 o
f 

p
a
rt

ic
ip

a
n
ts

 w
ill

 
b
e
 f

ro
m

 c
o
m

m
u
n
it
y
 s

a
fe

ty
 “

h
o
ts

p
o
t”

 a
re

a
s
. 

 

 H
e
a
d
 o

f 
L
e
is

u
re

 a
n

d
 C

u
lt
u
ra

l 
S

e
rv

ic
e
s
, 

J
a
m

ie
 C

a
rs

o
n
. 

 P
re

p
a
re

 a
 C

h
o
rl

e
y
 “

O
ld

e
r 

P
e
o

p
le

’s
” 

a
c
ti
o
n
 p

la
n
. 

 

 L
a
n
c
a
s
h

ir
e
 C

o
u
n
ty

 C
o
u
n
c
il 

a
re

 c
u
rr

e
n
tl
y
 p

re
p
a
ri

n
g

 
a
 L

a
n
c
a
s
h
ir
e
 O

ld
e
r 

P
e

o
p
le

’s
 S

tr
a
te

g
y
. 

 O
n
c
e
 t

h
is

 
s
tr

a
te

g
y
 i
s
 i
n
 p

la
c
e
 a

 l
o
c
a
l 
a
c
ti
o
n

 p
la

n
 f

o
r 

C
h

o
rl
e

y
 

B
C

 a
n
d
 p

a
rt

n
e
rs

 w
ill

 b
e
 p

ro
d
u
c
e
d
. 

 

 H
e
a
d
 o

f 
L
e
is

u
re

 a
n

d
 C

u
lt
u
ra

l 
S

e
rv

ic
e
s
, 

J
a
m

ie
 C

a
rs

o
n
. 

 P
re

p
a
re

 a
 C

h
o
rl

e
y
 “

C
h
o
o
s
in

g
 

H
e
a
lt
h
” 

A
c
ti
o
n

 P
la

n
. 

 W
o
rk

 w
ill

 b
e
 u

n
d

e
rt

a
k
e
n
 w

it
h
 o

u
r 

L
S

P
 t
o
 i
d

e
n
ti
fy

 
th

e
 k

e
y
 l
o
c
a
l 
a
c
ti
o

n
s
 a

ri
s
in

g
 f

ro
m

 t
h
e
 n

a
ti
o
n
a

l 
“C

h
o
o
s
in

g
 H

e
a
lt
h
” 

d
o
c
u
m

e
n
t.
 

 

 H
e
a
d
 o

f 
L
e
is

u
re

 a
n

d
 C

u
lt
u
ra

l 
S

e
rv

ic
e
s
, 

J
a
m

ie
 C

a
rs

o
n
. 

 •
 

N
u
m

b
e
r 

o
f 

n
e
ig

h
b

o
u
rh

o
o
d
s
 i
n
 w

o
rs

t 
2
0
%

 -
 t
a
rg

e
t 

in
 2

0
0

6
/7

 i
s
 t
o
 d

e
v
e
lo

p
 

ta
rg

e
ts

 f
o
r 

e
a
c
h
 a

re
a
 b

a
s
e
d

 o
n
 a

re
a
 

p
ro

fi
le

s
. 

•
 

Im
p
ro

v
e
d
 l
if
e
 c

h
a
n
c
e
s
 f

o
r 

c
h
ild

re
n
 a

n
d

 
y
o

u
n
g
 p

e
o

p
le

 –
 t

h
e
 t

a
rg

e
t 

in
 2

0
0
6
/7

 i
s
 

to
 d

e
v
e

lo
p
 a

 b
a
s
k
e
t 
o
f 
m

e
a
s
u
re

s
 

a
ro

u
n

d
 t
h

e
 “

E
v
e
ry

 C
h

ild
 M

a
tt
e
rs

” 
o
u
tc

o
m

e
s
 o

f 
b
e
 h

e
a

lt
h

y
, 
s
ta

y
 s

a
fe

, 
e
n
jo

y
 a

n
d

 a
c
h
ie

v
e
, 

p
o
s
it
iv

e
 

c
o
n
tr

ib
u

ti
o
n
 a

n
d
 e

c
o
n
o
m

ic
 w

e
ll 

b
e

in
g
. 

•
 

Im
p
ro

v
e
d
 q

u
a
lit

y
 o

f 
lif

e
 f

o
r 

o
ld

e
r 

p
e
o
p

le
 –

 t
h

e
 t
a
rg

e
t 

in
 2

0
0

6
/7

 i
s
 t
o

 
d
e
v
e
lo

p
 a

 b
a
s
k
e
t 
o
f 
m

e
a
s
u
re

s
 a

ro
u
n
d

 
th

e
 o

ld
e
r 

p
e

o
p
le

s
 o

u
tc

o
m

e
s
 o

f 
p
a
rt

ic
ip

a
ti
o
n

 a
n

d
 e

n
g
a
g

e
m

e
n
t,
 h

e
a

lt
h

y
 

lif
e
s
ty

le
s
, 
in

te
g
ra

te
d
 s

e
rv

ic
e
s
 a

n
d
 

s
u
s
ta

in
a

b
le

 c
o
m

m
u
n
it
ie

s
. 

•
 

“C
h
o
o
s
in

g
 H

e
a
lt
h
” 

–
 T

h
e
 t

a
rg

e
t 
in

 
2
0
0
6

/0
7
 i
s
 t
o
 d

e
v
e

lo
p
 a

 b
a
s
k
e
t 
o
f 

m
e
a
s
u
re

s
 a

n
d
 t
a
rg

e
ts

 w
h
ic

h
 r

e
fl
e
c
t 

lo
c
a
l 
p
ri

o
ri
ti
e
s
 a

ro
u

n
d
: 

- 
L
if
e
 e

x
p
e
c
ta

n
c
y
 a

n
d
 p

re
m

a
tu

re
 

d
e
a
th

s
 f

ro
m

 C
H

D
 a

n
d
 c

a
n
c
e
rs

. 
- 

T
o
b
a
c
c
o
 c

o
n
tr

o
l,
 o

b
e
s
it
y
 a

n
d
 

a
lc

o
h

o
l.
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L
E

A
D

S
: 

C
o

u
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c
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r 

D
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d
g

e
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e
y
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n
d

 D
o

n
n

a
 H

a
ll

 
 

P
ro

je
c
t 

S
u

m
m

a
ry

 
L

e
a
d

 O
ff

ic
e
r(

s
) 

O
b

je
c
ti

v
e
 S

u
c
c
e
s
s
 

M
e
a
s
u

re
 a

n
d

 T
a
rg

e
ts

 

 P
ilo
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A

re
a
 F

o
ru

m
s
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n
d
 d

e
c
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e
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re
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p
p
ro

a
c
h
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 A
 p

ro
g
ra

m
m

e
 o

f 
A

re
a
 F

o
ru

m
 m

e
e
ti
n
g
s
 h

a
s
 b

e
e

n
 

a
g
re

e
d
 a

s
 a

 p
ilo

t 
e
x
e
rc

is
e
. 
 F

o
llo

w
in

g
 c

o
m

p
le

ti
o
n
 

o
f 

th
is

 p
ilo

t 
a
n
 e

v
a
lu

a
ti
o
n

 w
ill

 b
e
 u

n
d
e
rt

a
k
e
n
 a

n
d
 

u
s
e
d
 t
o

 i
n
fo

rm
 d

is
c
u
s
s
io

n
s
 a

b
o
u

t 
th

e
 C

o
u
n
c
il’

s
 

fu
tu

re
 a

p
p
ro

a
c
h
. 

 

 H
e
a
d
 o

f 
C

u
D

O
S

S
, 

M
a
rt

in
 O

’L
o
u
g

h
lin

. 

 P
ro

d
u
c
e

 a
 p

a
rt

n
e
rs

h
ip

 
C

o
m

m
u
n
it
y
 C

o
h

e
s
io

n
 S

tr
a
te

g
y
. 

 

 W
o
rk

 w
ill

 b
e
 u

n
d

e
rt

a
k
e
n
 w

it
h
 t
h
e

 L
S

P
 t

o
 d

e
v
e
lo

p
 a

 
C

o
m

m
u
n
it
y
 C

o
h

e
s
io

n
 S

tr
a
te

g
y
 f

o
r 

th
e
 B

o
ro

u
g
h
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T
h
is

 w
ill

 e
n
s
u
re

 t
h
a
t 

th
e

 a
im

s
 a

n
d
 o

b
je

c
ti
v
e
s
 a

re
 

s
h
a
re

d
 a

c
ro

s
s
 a

 r
a

n
g
e
 o

f 
p
a
rt

n
e
r 

o
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a
n

is
a
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o
n
s
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e
a
d
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f 
C

o
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o
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n
d
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S
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e
s
, 

T
im

 R
ig

n
a
ll.
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re

p
a
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 a
 n

e
ig

h
b
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u
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d
 

m
a
n
a
g
e
m

e
n
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a
n
d
 e

n
g
a

g
e
m

e
n
t 

s
tr

a
te

g
y
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 T
h
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 p
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c
t 
c
o
m

p
ri
s
e
s
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 •
 

re
s
e
a
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h
in

g
, 
id

e
n
ti
fy

in
g
 a

n
d

 d
e

v
e
lo

p
in

g
 a

 
g
o
o
d

 u
n

d
e
rs

ta
n

d
in

g
 o

f 
th

e
 n

a
tu

re
 o

f 
th

e
 

is
s
u
e
s
 a

n
d

 r
e
s
id

e
n
ts

’ 
c
o

n
c
e
rn

s
 w

it
h

in
 t
h
e

 
B

o
ro

u
g
h

’s
 e

ig
h
t 
m

o
s
t 
d
e
p
ri

v
e
d

 a
re

a
s
 (

S
u
p

e
r 

O
u
tp

u
t 

A
re

a
s
);

 
 •
 

re
s
e
a
rc

h
in

g
 r

e
le

v
a
n
t 
c
u
rr

e
n

t 
b
e
s
t 
p
ra

c
ti
c
e
 i
n
 

n
e
ig

h
b

o
u
rh

o
o
d
 m

a
n
a
g
e
m

e
n
t 
a
n

d
 d

e
v
e
lo

p
in

g
 

a
 g

o
o
d
 u

n
d
e
rs

ta
n
d

in
g
 o

f 
th

e
 m

o
s
t 
e
ff

e
c
ti
v
e
 

a
p
p
ro

a
c
h
e
s
 a

n
d
 s

o
lu

ti
o
n
s
; 

 •
 

d
e
v
e
lo

p
in

g
 p

ro
p
o
s
a

ls
 b

y
 3

1
 M

a
rc

h
 2

0
0
7
 t

o
 

im
p
le

m
e
n
t 
a
 n

e
ig

h
b

o
u
rh

o
o

d
 m

a
n
a
g
e
m

e
n
t 

a
p
p
ro

a
c
h
 i
n
 o

n
e
 o

r 
m

o
re

 p
ri
o
ri
ty

 a
re

a
 c

lu
s
te

rs
 

c
o
n
ti
n

g
e
n

t 
o
n

 r
e
s
o
u
rc

e
 a

v
a

ila
b
ili

ty
; 

a
n
d
 

 •
 

c
o
n
d
u
c
ti
n
g
 a

 r
u
ra

l 
e
x
c
lu

s
io

n
 r

is
k
 a

s
s
e
s
s
m

e
n
t 

a
n
d
 p

re
p
a
ri

n
g
 a

 m
it
ig

a
ti
o

n
 p

la
n
 b

y
 3

0
 

S
e
p
te

m
b
e
r 

2
0
0
6
 t

o
 a

d
d
re

s
s
 t
h
e
 r

is
k
 i
d
e
n
ti
fi
e
d
. 

 

 H
e
a
d
 o

f 
C

o
rp

o
ra

te
 a

n
d
 P

o
lic

y 
S

e
rv

ic
e
s
, 

T
im

 R
ig

n
a
ll.
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%
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f 
p
e
o
p

le
 s

a
ti
s
fi
e
d
 w

it
h

 
o
p
p
o
rt

u
n

it
ie

s
 t
o
 p

a
rt
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ip

a
te

 i
n
 d

e
c
is

io
n
 

m
a
k
in

g
 w

ill
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n
c
re

a
s
e
 (

T
a
rg

e
t 
3
4
%

 b
y
 

M
a
rc

h
 2

0
0
9
. 

 B
a
s
e
lin

e
 –

 3
2

.4
%

 
2
0
0
4

/0
5
).
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%
 o

f 
p
e
o
p

le
 w

h
o
 f

e
e

l 
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a
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e
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c
o
m

m
u
n
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s
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 p
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c
e
s
 w

h
e
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 p
e

o
p
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g
e
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o

n
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e
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e
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e
r 

w
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n
c
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a
s
e
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a
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e
t 
9
0
%

 b
y
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a
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h
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0
0

9
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B
a
s
e
lin

e
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7
%
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0

0
4
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5
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%
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f 
p
e
o
p

le
 w

h
o
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a
v
e
 w

o
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e
d
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n
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v
o
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n
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 c

a
p
a
c
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 d

u
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n
g
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h
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a
s
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1
2
 

m
o
n
th

s
. 
 (

T
a
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e
t 
to

 e
s
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b
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h
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b
a
s
e
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 p

o
s
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0
0
6
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s
e
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o
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r 
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u
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B
o
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u
g
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C
o
u
n
c
il 

e
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c
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o
n
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T
a
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e
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5
5
%

 e
a
c
h
 

y
e

a
r 
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a
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h
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0
0
9
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a
s
e
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3
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2
0
0
4

/0
5
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 C
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ri
fi
c
a
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o
n
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P
o
s
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l 
V

o
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n
g
 

P
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e
d
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0
0
4
/0

5
 b

a
s
e
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e
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 c
a
n
 

n
o
t 
b

e
 r

e
p

e
a
te

d
).
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