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Summary

Chorley Borough Council is
proposing to transfer the .ownership
and management of all its homes to
Chorley Community-Housing Limited,
a new, not for profit, housing
organisation, which would be set up
by the Council if tenants vote in
favour of transfer.

Chorley Community Housing would
be part of the Adactus Housing
Group. Adactus are based in the
North West; and have worked with
the Council for a number of years.
Chorley Community Housing would
be locally accountable, with its own
Board.

This is the formal offer document
which gives you details of the
Council’s proposals, and outlines the
promises the Council are making to
you should the transfer go ahead.

The Council believes the transfer
will bring real benefits to you and
is the only way to

all Council tenants is to be held in
the Summer of 2006.

What would the transfer mean for
you?

Here are our 12 commitments to you
if the transfer goes ahead:

Better Homes

1. Delivering improvements to
your home

Chorley Community Housing would
invest £26 Million in your homes in
the first five years after transfer. This
would bring homes up to the
standard you have told us that you
want.

2. Delivering more for your
money

Chorley Community Housing would
charge you the same rent and
service charge as the

maintain and improve

Chorley Community

Council, but you would

the housing service to Housing get more money invested
the standards you in your home,

expect. But it is for you to DELIVERING: neighbourhood and
decide whether this should services.

happen. Transfer could
only go ahead if you, the
tenants, have indicated
your support in a secret
ballot, with a majority of
those voting saying ‘yes’.

The secret postal ballot of

v Better Homes

v Better
Neighbourhoods

v' Better Services

3. Delivering repairs

Chorley Community
Housing would continue
to provide the free
repairs service, delivered
by the same skilled in-
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house repairs team.

4. Delivering protection of
your key rights

Chorley Community Housing
would protect your key rights,
including your Right To Buy,
which would be guaranteed
through a new tenancy
agreement.

5. Delivering new homes

Chorley Community Housing,
through joining the Adactus
Housing Group, would'see at
least 200 more affordable homes
provided‘in the Borough in the
first five years after transfer.

Better Neighbourhoods

6. Delivering safer
neighbourhoods

Chorley Community Housing
would set up a new, dedicated
anti-social behaviour team, with
access to a range of specialist
equipment.

7. Delivering services in your
neighbourhood

Chorley Community Housing
would employ Neighbourhood
Officers to co-ordinate services in
your neighbourhood.

8. Delivering clean
neighbourhoods

Chorley Community Housing
would set up a Neighbourhood
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Caretaker service, to be piIoted@E

three areas.

9. Delivering local employment
opportunities

Chorley Community Housing
would employ apprentices and
would use local contractors
where possible.

Better Services

10.Delivering new services for
older people

Chorley Community Housing m
would set up a

Gardener/Handyperson service

for sheltered schemes.

11.Delivering tenant
involvement

Chorley Community Housing
would provide a menu of
opportunities for tenants to get
involved, including becoming
members of Chorley Community
Housing, and tenants having 4

seats on the Board..

12. Delivering customer access

Chorley Community Housing
would aim to deliver services to
your doorstep, and would also
provide an easily accessible
office in Chorley town centre.



Compare the difference

[Summary, in table format, comparing staying with the Council to transfer
to Chorley Community Housingdte be added]

With Chorley Staying with the

Community Housing Council
Same rents Yes Yes
Free repairs service Yes Yes
Security of tenure Yes Yes
protected
Same staff Yes Yes
Money to be spent on £26 Million £9 Million
homes in next 5 years
Homes with new kitchen 1300 0
layouts in next 5 years
Over bath showers 2816 0
installed in next 5 years
Number of additional 985 0
homes with off street
car parking
Number of additional 200 0
affordable homes
Estate caretakers Yes No
Gardener/Handypersons Yes No
Specialist anti-social Yes No
behaviour team

Chorley Community Housing — “YES” to Better Homes, Better
Neighbourhoods & Better Services
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Section 1

The Housing Transfer Proposal

Summary:

e The Council is consulting you about a possible transfer of its homes to
Chorley Community Housing, a new, local, not for profit housing organisation.

e The transfer would mean:
More investment in homes;
v' £26 Million invested in homes in the next five years;
v" Homes brought up to the Chorley Standard — the standard you have said
youwant for your home;
v At least 200 additional affordable homes for local people;
More investment in neighbourhoods;
v Garden fencing and new car parking;
v Estates re-designed to reduce crime;
v Services delivered in your neighbourhood;
More investment in services
v Dedicated anti-social behaviour team;
v Gardener/handy person scheme for sheltered tenants;
v Neighbourhood caretakers

¢ Rents the same as they would be with the Council.

e Security of tenure protected.

e You would deal with the same staff

e The Council would not be able to provide the same level of service in the
future as it does now.

e Transfer can only go ahead if a majority of tenants vote in favour
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Section 1

The Housing
Transfer
Proposal

1 The Proposal

Chorley ' Borough. Council ("the
Council") is consulting you about a
possible transfer of all its homes to
Chorley Community Housing.

More information about Chorley
Community Housing and the
Adactus Housing Group can be
found in Section 7 of this document.

More than 200 transfers have
already taken place across England
since the late 1980s, involving over
900,000 households who have
benefited from almost £14 billion of
investment. Within Lancashire,
transfers have taken place in
Preston, South Ribble, Blackburn
with Darwen, Wyre, Fylde and
Burnley.

The Council believes that transfer
would have many benefits for
tenants, but it will be for you to make
the decision in a ballot of all of the

Council’'s secure and

The Council would establish
Chorley Community Housing

that all its income would be
ploughed back into providing
services to tenants and

Transfer would

only go ahead
as a new, local, not for profit | after a ballot of

organisation, which means | all tenants, and if
a majority of
tenants are in
favour.

introductory tenants.
Depending on the
feedback to this
consultation, the Council
will decide whether to go
ahead with the ballot. If
it does, the ballot will be
held this Summer. The

improving homes.

Chorley Community Housing would
be a member of the Adactus
Housing Group, but would have its

transfer would only go ahead if
the majority of tenants who vote
are in favour of the transfer.

own locally accountable
Board, and would make its
own decisions. It would
benefit from economies of

You are not being asked to vote

at this time, but the Council
wants to hear what you think
about the offer set out in this

document. A response form is

scale by working with
adactus, . which  would |[GHORLEY | included in  this  document

reduce its running costs. LGCommunity Housing | (inside the front cover) for you

This would mean more money could
be spent on improving homes,
neighbourhoods and services.
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to return to us with your views and
comments. This is already
addressed and you do not need a



stamp. Your views are important —
please tell us what you think.

PLEASE RETURN THE FORM
WITH YOUR VIEWS BY MONDAY
12 JUNE 2006.

If you would like your_card to be
collected, please contact us on the
free phone number below.

If you have any comments or views
about any aspect of this proposal,
please  phone the  Council’s
freephone help line 0800 073 0262.

2 Why is the Council proposing
transfer?

It has always been the Council’s aim
to provide good quality, well-
managed and well-maintained
homes at an affordable rent — now
and in the future. Indeed, it has
taken pride in the past in the
services it has provided.

e In total, over £140 million would
need to be spent on the homes
over a thirty year period;

e £26 million of improvements are
required in the next five years to
bring homes up to the standard
tenants expect;

e To meet the high local demand,
there is a need for an additional
350 affordable rented homes in
the Borough over the next 5
years.

e You have told us you want to see
more investment in your homes,
more  investment in  your
neighbourhood and more
investment in the services you
receive.

The Council does not have now, and
is unlikely to have in the future,
enough money to pay for these
improvements or to fund the much

The Council has talked to
tenants about the standard
of homes they want to live
in, and has looked at the

£26 Million needs
to be spent on

your homes in o
the next 5 years

needed additional affordable
housing. The reasons for
this include:

This year the Council will
have to pay over £1.6

future housing needs in million of your rent
the Borough. Together | 350 more money to Central
with tenants we have | affordable homes Government. This is
agreed  the  Chorley | needed unlikely to change in the
Standard, and have future;

recently commissioned a | Council gives

survey of our properties to | £1.6 Million of e Current Government

look at their condition and

assess how much extra | to the
investment is needed. Government
each year

This work has revealed

your rent money

finance rules mean that
the Council is not able to
borrow enough money to
pay for the programme of
improvements needed;

that:
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e Chorley is not seen as a priority

area for Central Government
funding for new affordable
housing;

e The Council loses properties
each year through Right to Buy
sales. This reduces the money. it
has to repair and improve homes
each year.

The decision to propose transfer was
made  following a thorough
assessment of all the options open
to the Council. This decision was
made. by  a group of 15
tenants/leaseholders and 10
Councillors, and was unanimously
supported by the Council.

3 What are the key benefits of the
transfer?

The Council believes that the key
benefits for tenants of a transfer
would be:

v/ £26 million spent on tenants’
homes within 5 years of the

transfer

v"  Rents and other charges the
same as the Council would
charge

v"  Neighbourhood
improvements, such as
garden fencing and car
parking

v’ Estates re-designed to reduce
crime

v Increased tenant participation

opportunities and a direct say
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in running the service with 4
Tenant members on the
Board
Dedicated anti-social
behaviour team

the

Services delivered in

neighbourhood

Ownership of the homes by a
new, local, not for profit
housing organisation

The protection of your key
rights and entitlements in a
new tenancy agreement. This
ensures that tenants keep all
the rights they currently
enjoy, plus a new right that
Chorley Community Housing
would not be able to change
the terms of your tenancy
without your agreement. The
proposed hew tenancy
agreement, which has been
drawn up in consultation with
tenants is set out in section
10 of this document.

At least 200 additional homes
for local people at affordable
rents.

4 About
Housing

Chorley Community

Chorley Community Housing would
be a new housing organisation, set
up by the Council. It would be local
and not-for-profit, which means any
surpluses will be ploughed back into
housing services and paying for




improvements to  homes and

neighbourhoods.

Chorley Community Housing would
employ the same staff who work for
Chorley Borough Council Housing
Services now, so you would deal
with  the same housing staff,
including sheltered Scheme
Managers and Repairs Officers, that
you do now.

It would be registered with the
Housing Corporation, the
government agency responsible for
regulating registered social
landlords.

Chorley Community Housing would
be part of the Adactus Housing
Group. This means they would be
able to benefit from economies of
scale, so-that more money could be
spent on providing services to you.

More information about Chorley
Community Housing can be found in
section 7 of this document.

5 What happens if the transfer
does not go ahead?

If the transfer does not go ahead you
would remain a tenant of the
Council. The Council would do its
best to deliver a good service, but
would not have as much money to
spend as Chorley Community
Housing.

This means that the Council would
not be able to keep providing the
same standards of service to you.
It would have to look at the times for
responding to repairs. It would have
to look at its other staffing costs, and
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would have to consider cutting back
on discretionary services, such as
tenant participation and providing
support to tenants.

The Council would not be able to
invest in the additional services that
Chorley Community Housing would

be able to. The Council
And the Council
would certainly not be
able to invest in your
homes as much
money as Chorley
Community Housing.
Our current estimates
show that the Council
would be able to
invest only £9 Million
in your homes in the
five years after the

providing the
service
The Council

Chorley
Community

could not keep

same standard of

could invest £17
million less than

Housing would

You would be

proposed transfer. .

This is £17 Milion | Paying the same,
less than Chorley | Putgetting less
Community Housing

would.

This means there would be a
reduced programme of new kitchens
and new bathrooms. There would be
no new off-street parking provision.
There would be no programme of
fencing to properties.

Neither would the Council be able to
invest in developing more affordable
housing. This means waiting lists
would continue to grow as the
Council could not meet the identified
need for affordable housing.

Whether the transfer goes ahead
or not, the rent and other charges
you pay would be the same. Both
the Council and Chorley Community



Housing would be required to charge
the same rents for similar sized
properties by 2012, under
Government rules.

In effect, you would be paying the
same for less.

6 Why can’t the Council spend
what is needed?

The Council has to comply with
Government rules about spending.
This means:

e The Council.. cannot borrow
enough money to pay for repairs
and improvements to your home;

e £1.6 million of tenants’ rents are
paid over to the Government
each year;

e The Council has to give back to
Government nearly three
quarters of the money it gets from
the sale of homes through Right
To Buy.

e The Council has very limited
money available to fund new
affordable homes, and is not in a
priority area for additional
Government funding.

7 Why would Chorley Community

provide better services because:

e It is not restricted in what it can
borrow in the same way as the
Council. It would be able to pay
back the money it borrows over a
period of about 30 years using
rents to fund the repayments;

e Every pound of rent money
received could be spent on the
housing service. It would not
have to pay any money back to
the Government.

8 How is the price that Chorley
Community Housing would pay
for the homes calculated?

Chorley Community Housing would
buy the homes from the Council if
the transfer goes ahead.

The price that Chorley Community
Housing would pay the Council
follows a formula laid down by the
Government.

This is very different from the value
of homes sold to tenants under the
Right To Buy or homes sold on the
open market.

The formula takes account of:
e The fact that properties must be

kept available for affordable
renting (although existing

Housing be in a better
financial position than
the Council?

Chorley Community
Housing would be in a
better position to repair
and improve homes and
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Every pound of
rent Chorley
Community
Housing receive
would be spent
on the housing e The |Ike|y tenant rents
services to you.
It would not have
to pay any
money to the
Government.

tenants would still be
able to buy their homes)
and that tenants keep
their security of tenure;

payable over a 30 year
period;




e The cost of management, repairs
and improvements over a 30 year
period;

e The cost of carrying out the
promises contained within . this
document.

9 How would the Council use the
money from the transfer sale
proceeds?

If the transfer goes ahead, the
Council would have to use some of
the money it receives to meet the
cost of the transfer and also pay
some of it-back tothe Government.
Some of the money will also be used
by the Council'to repay loans.

10 What would the future role of
the Council be?

If the transfer goes ahead, the
Council would no longer be your
landlord, but would work in
partnership with Chorley Community
Housing.

The Council would monitor the
performance of Chorley Community
Housing to ensure that it meets all
the promises set out in this offer
document. These promises would
be the subject of a legally binding
contract between the Council and
Chorley Community Housing.

The Council would also continue to

have an important housing role.
They would still:
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e Have responsibility for assessing
future  housing needs and
condition in the Borough and plan
how to meet these;

e Have responsibility for ensuring
there is a comprehensive
homelessness and  housing
advice service in the Borough;

e Continue to have a strategic
housing role, to ensure that all
housing  organisations  work
together to meet the housing
needs of the Borough;

e Be able to nominate 4 people to
the Board of Chorley
Community Housing ;

e Continue to make sure housing
standards in the Borough were
raised;

e Continue to run
benefit service; and

the housing

e Continue to provide other non-
housing services, such as refuse

collection, environmental health
and planning.
11 The role of tenants in

developing these proposals

Since the start of this process the
Council has made sure that tenants
have been fully involved. The first
step was the Options Appraisal,
where a working group of tenants
and councillors considered the
options for the Council. The tenants
made up a majority of this working
group, and it recommended that



transfer was in the best interests of
tenants.

to play. The Council has to follow
strict rules set down by Government
in holding this consultation.

To ensure that tenants’

These proposals have

views have been fully The Council will
considered, the Council tl;)eletgnraerc]:%r,nfrgre r;cliled consider any comments
has: tenants, to get the you make on - the
investment needed to proposal set out n this

e Consulted with . the | make: document. There is a
Tenants Forum’ and card to help you make

local tenants groups;

v' Better homes
v Better

neighbourhoods
v Better services.

any comments attached
to the cover. Please
send your comments to
reach the Council by
Monday 12 June 2006.

e Carried out  various
tenant surveys;

e Held meetings across the
borough;

e Included tenant representatives
on all groups;

e Appointed an independent tenant
advisor (PS Consultants), who
reports to a group of tenants —
the ITA Steering Group;

e Issued newsletters and provided
a free phone service to receive
comments and feedback.

PS Consultants were appointed by a
group of tenants to give advice to all
tenants throughout the process of
the proposed housing transfer. They
are completely independent, and
represent the interests of tenants.
Their contact details are to be found
at the end of this section.

12 The role of tenants in this
consultation

The Council is committed to an open
and detailed consultation process
with its secure and introductory
tenants, and you have a major role
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All views and comments received
will be carefully considered. Only
then will the Council decide whether
to proceed with a ballot of all its
secure and introductory tenants.

Once the Council has considered the
comments you make, it will write to
you to let you know whether there
have been any changes to the
Council’s proposal, and whether or
not it intends to proceed with a
ballot.

If a ballot does take place, the
Council will let you know when it will
be held, and that you can still send
any objections to the Deputy Prime
Minister.

If a ballot is held, each secure and
introductory tenant will receive a
ballot paper in the post. The ballot
will be a secret postal ballot held
over a four week period. The ballot
will be conducted by an organisation
independent of both the Council and
Chorley Community Housing.



The Deputy Prime Minister will only
agree to the transfer if he is satisfied
that a majority of tenants are not
opposed to it. This means that the
transfer would not go ahead
unless a majority of tenants vote
in favour of the proposal.

Each tenant with a secure and
introductory tenancy would have
a vote and joint tenants would
each have a ballot paper and a
vote.

13 The consultation timetable

The current plans are:

Spring 2006 | The ‘period of formal
consultation, with
tenants on the
proposed transfer.
Together with this
document, tenants will
receive a short DVD
or video produced by
the Council, and many
will be visited at home
by Council staff.

Spring 2006 | The  Council  will
consider any
comments on the
transfer proposal and
will decide whether to
go ahead with a ballot
of its secure and

introductory tenants.

The Council would
send all tenants a
letter, called the
‘Stage 2 Notice’. This
would describe what,
if any, changes have
been made to this

Spring/Sum
mer 2006
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proposal, and whether
it has decided to go
ahead with a ballot.

Summer
2006

A secret postal ballot
would be conducted
by an independent
organisation. Neither
the Council nor
Chorley ~ Community
Housing would know
which way individual
tenants had voted.

If the ballot is in favour
of transfer, and the
Council agrees to go
ahead, the Deputy
Prime Minister must
still give his approval
before the transfer can
take place. If all this
happens transfer
should take place by
March 2007.

14 Where can |
information?

get more

e There are a number of ways in
which  you can get more
information. You can:

e Call the Council’s free phone help
line on 0800 073 0262;

e Call your Independent Tenant
Adviser, PS Consultants, on 0800
0852 207;

e Visit the transfer shop
Cleveland Street, Chorley;

on

e Look out for the exhibition trailer
coming to your neighbourhood.
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Section 2

Repairs and Improvement to Your Home, and Providing New Homes

Summary

Chorley Community Housing would:

v

v

Invest £26 million in your. homes in the first 5 years after transfer;
Bring homes up up to the Chorley Standard;
Provide a free repairs service, including a 24 hour emergency service;

Create a Neighbourhood Fund for environmental improvements in each
neighbourhood;

Guarantee a budget of £250,000 a year for disabled adaptations for the first
five years;

Develop at least 200 affordable homes in the first five years, through being
part of the Adactus Housing Group.

The Chorley Standard

New kitchens

Bathrooms with over-bath showers
Economic, controllable central heating;
Tenants choice for secondary heating;
Wired smoke alarms;

New standard for kitchens;

PVCu double glazed windows;

Fencing to front gardens;

Off street parking, where practicable.

AN N N N N NN
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Section 2

Repairs and
Improvements
to Your Home
and Providing

New Homes

1 How does the Council know
what needs to be done?

The Council has had an independent
and detailed survey carried out on
the- condition of its homes. This
survey shows how much money
needs to be spent on the homes
both now and in the future.

The Council has also gathered
information from tenants, through the
use of surveys and talking to tenant
representatives, regarding  your
priorities for improvements. Through
this process the Chorley Standard
was set and agreed.

The independent survey showed that
your homes require investment of
over £140 million over the next 30
years to get them to, and keep them
at, the Chorley Standard. Of this,
£26 million needs to be spent in the
next five years to get your homes to
the standard you told us you would
like.

Version 16 March 2006
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2 The work Chorley Community
Housing would carry out

Chorley Community Housing would
do all the work identified in the stock
condition survey. This includes
tackling the backlog of repairs that
the Council has not been able to do,
and investing in improvements to
your homes and neighbourhoods.

Chorley Community Housing would
also carry out repairs and planned
maintenance to keep the homes in
good repair and condition. This
includes re-introducing a painting
programme for exterior woodwork
and rendering. The majority of this
work will be carried out by the same
repairs staff that you deal with now.

The survey work
has also enabled
the Council to
establish what
work needs doing
to its homes to
bring them up to a
modern standard

Chorley Community
Housing would
guarantee to bring
your homes up to the
Chorley Standard, and
keep them at that high
standard in the future.

that meets your
expectations. Chorley Community
Housing would give you a
guarantee to carry out the repairs
and improvements set out below.

Chorley Community Housing would
also have a long term investment
plan. This would ensure that once
the homes have been improved,
Chorley  Community Housing
would be able to keep them at that
high standard in the future.



Chorley Community Housing plans
to carry out a major programme of
improvements. It would spend over
£26 Million in the first five years after

calculates that it would have only £9
Million to spend in the next five
years.

transfer. In contrast, the Council All these works have been taken into
Type of Estimated number Chorley Chorley Borough
Improvement of homes where Community Council
work needed (first Housing
five years) Number of Homes
Number of homes | where work would
where work would be carried out in
be carried out in first five years
first five years
New kitchen layout | 1300 1300 0
Over bath showers | 2816 2816 0
Off-street car 985 985 0
parking
Fencing 646 646 0
Mains smoke 2816 2816 0
detectors
Fascias & soffits 1122 1122 0
Install/upgrade 1740 1740 1200
kitchen
Install/upgrade 1150 1150 790
bathroom
Install/ upgrade 466 466 466
central heating
New boiler 1227 1227 1227
Rewire 600 600 600
Roofing 108 108 108




account in  Chorley Community
Housing's financial projections and
the work outlined in this document
would not result in rent increases
above those set down in _this
document.
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3 Improvements & Modernisation

improvements and modernisation
from day one after transfer. The
table above compares the work that
would be carried out by the Council
and Chorley Community Housing.

4 What is the Chorley Standard?

The Chorley Standard was agreed

by a group of tenant representatives.

Consultation with all tenants has

shown very strong support for.the
standard. The Chorley Standard

includes:

v New Kkitchens

v' Bathrooms with over-bath
showers

v' Economic, controllable central
heating;

v" Tenants choice for secondary

heating;

Wired smoke alarms;

New standard for kitchens;

AN

PVCu double glazed windows;
Fencing to front gardens;

Off street parking, where
practicable.

AN

Chorley Community Housing would
start a major programme of

The programme of work, which
would be completed in the first 5
years after transfer, would include:

v Creating a ‘Neighbourhood
Fund’, allocated to each
Neighbourhood Group, for
environmental improvements.

v" Fencing to front and rear
gardens;

v" The provision of new and
improved car parking areas
where parking provision is
poor and new parking areas
are practical;

Installation and upgrading of door
entry systems;

5 Improvements to
neighbourhoods & communal
areas

The environment outside the front
door is as important to all of us as
the fixtures and fittings inside.
Chorley Community Housing would
be able to invest almost £4 Million in
neighbourhood improvements and
improvements to communal areas in
flats and sheltered schemes.

Version 16 March 2006

v Painting to communal rooms
and communal facilities in
sheltered schemes and flats;

v Upgrading and refurbishing out
buildings.

-19 -

6 Estate re- design

Chorley Community Housing has
made provision in its financial
planning to re-model two estates.

These estates, Longfield Avenue,
Coppull and Greenside, Euxton
suffer from poor design and layouts,
but the Council has not had the
money to make the necessary
improvements.




Chorley Community Housing would
spend over £600,000 to improve
defensible space and close off
ginnels and underpasses. This work
would be completed within 5 years of
the transfer.

7 Who would carry out the work?

All the work would'be managed by
staff employed by Chorley

Work would be
carried out by
skilled trades staff
employed by
Chorley
Community
Housing

Community Housing.
The improvement and
modernisation would
be done by trades staff
employed by Chorley
Community Housing
and local contractors.

8 Responsive repairs

Chorley Community Housing would
be responsible for providing the
responsive repairs service, both
routine and emergency. Tenants tell
the Council that they like the service
they get at present. The aim of
Chorley Community Housing is to
maintain the service to current
standards as a minimum, and to look
to improve upon it. More details of
how they intend to do this are
included in Section 3.

9 What about disabled
adaptations?

Chorley Community Housing would
guarantee to continue to pay for
adaptations to homes for the elderly
and disabled. These costs would be
built into the long term investment
plan.
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For at least the first five years after
transfer Chorley Community Housing
would spend £250,000 per year on
disabled adaptations. The Council
could not commit to continuing this
level of investment in future years.

10 Would Chorley Community
Housing build new homes?

Chorley Community Housing would
be part of the Adactus Housing

Group (see Section 7 for more
information). The Adactus Housing
Group have guaranteed to develop

an additional 40 homes
for affordable rent each
year for the next five
years in the Borough of
Chorley. These homes

200 more homes
for rent

would be owned and
managed by Chorley

Community Housing.

11. Support for local employment
and training initiatives

Chorley Community Housing would
become one of the Borough’s major
employers, and would be investing a
lot of money in the Borough. As a
major investor, Chorley Community
Housing would:

v" Employ 3 apprentices in our
Repairs & Maintenance Team,;

Employ one modern apprentice in
our offices;

Employ one graduate trainee in
our Housing Management
service;

Frequently asked questions



Would | be consulted on the
works?

Each tenant would be fully consulted
on the proposed modernisation and
improvements to their home before
any work is carried out.

When would the work be done on
my home?

Chorley Community Housing would
have a detailed plan setting out
which work is to be done on which
properties. Chorley Community
Housing would improve nearly all of
its homes up to the Chorley
Standard in the first five years after
transfer.

Would | have to have work done?

No..Internal improvements, such as
new kitchens and bathrooms would
be optional. So, for example, if you
had already installed a new modern
kitchen, or simply didn’t want a new
one, Chorley Community Housing
would respect your wishes and
would not insist on replacing it.

Some works may be compulsory, if
they are essential for health and
safety reasons or if they are to do
with the structure of the building, for
example re-roofing.

Would | get a decorating
allowance when the works have
been finished?

Yes. Chorley Community Housing
would pay an enhanced decorating
allowance following some major
works to improve and modernise
homes.
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Would | have to pay extra rent for
improvement works?

No. All the works set out in this
document would be carried out with
no specific increase in rent.

This investment in improving your
homes is all included in the financial
plans for Chorley Community
Housing, and would not result in
additional rent increases above the
annual rent rise described in Section
5 of this document.

Would | have to move out whilst
the works were being carried out?

Wherever possible the improvement
and modernisation work will be done
SO as to cause as little disruption as

possible to you.

In exceptional cases, where
particularly extensive modernisation
work is required, a tenant may have
to move out temporarily. In such
cases Chorley Community Housing
would secure suitable alternative
accommodation and would pay a
disturbance allowance.

Would | have the right to do my
own improvements?

Yes. You would still be able to carry
out improvements to your home. You
would need the permission of
Chorley Community Housing, and
any planning or other consents that
may be required, depending on the
work you wish to do.

If you do improve your home, within
the terms of your tenancy



agreement, you would not have to
pay extra rent, and you may be
entitled to compensation for some
works if you end your tenancy and
leave your home.
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Section 3

Service Improvements

Summary

Chorley Community Housing would:

v

v

Set up a dedicated anti-social behaviour team

Appoint Neighbourhood Officers to co-ordinate services in your
neighbourhood

Set up a Gardener/Handyperson scheme for sheltered schemes
Appoint Neighbourhoods Caretakers

Provide more opportunities for tenants to get involved in the service
Introduce new customer care standards

Introduce a compensation scheme if we don’t meet our standards
Maintain a customer accessible office in Chorley Town Centre

Provide a free repairs service, offering appointments, and a dedicated free
phone repairs reporting number
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Section 3

Service
Improvements

1 What service improvements
would Chorley Community
Housing introduce?

Chorley. Community Housing would
introduce the following new services
within the first year after-transfer:

v' Set up a dedicated anti-social
behaviour team;

v' Appoint named, local,
Neighbourhood Officers,
responsible for co-ordinating
the delivery of all housing
services in your area;

v' Appoint
Gardeners/handypersons to
work across sheltered

schemes (see Section 4 for
more information);

v' Appoint Neighbourhood
Caretakers;

v" Provide a menu of
opportunities for tenants to get
involved;

v" Introduce new, higher,

customer care standards;

v Provide choice in the colour of
floor tiles in Kkitchens and
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bathrooms, and in the colour of

kitchen fittings;

v Start work in
locally based
facilities;

v Work with the Council to
introduce Choice Based

Lettings.

v Increase the value of the
decorating allowance following
major improvement or
modernisation works.

developing
community
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2 Who would provide the service?

Following transfer,

you would

continue to deal with the same
experienced and committed staff
they see now. Chorley Community
Housing would ensure that these
staff are well trained and supported
in delivering services to you.

Chorley  Community
Housing would, as a
minimum, maintain
existing levels  of
housing management

services. This

includes:

v" Maintaining a
customer

accessible office
in  Chorley town
centre, open 8.45

Better Services;
More for your money

Chorley Community
Housing would, as a
minimum maintain
existing levels of
service, and would
introduce a range of
new services, at no
extra cost to you.

am to 5.00pm, Monday to Friday;

v" Providing a free repairs service,
offering appointments, except in
case of emergency repairs;




v Keeping a dedicated repairs
reporting phone line;

v' Continuing to have an out’ of
hours repairs reporting facility;

v' Employing a Scheme Manager
for each sheltered scheme;

v Providing support to tenants and
residents groups;

v" Providing a range of ways to pay

your rent;

As set out elsewhere, in this section
and other parts of this document,
Chorley Community Housing would
look to develop new and improved
services above this  minimum
standard.

3 Tackling anti-social behaviour

Chorley Community Housing
believes that every tenant has the
right to live peacefully in their
home, without having to suffer or
fear anti-social behaviour or
harassment in their home or
neighbourhood.

The vast majority of tenants and
residents cause no problems, and
are excellent neighbours. The
minority who do behave anti-socially
can cause misery for those who live
around them, and Chorley
Community Housing would work
hard to deal with this minority.

Chorley Community Housing would

work closely with the Council and the
police to tackle anti-social behaviour,
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providing support to victims, and
working with perpetrators to modify
their behaviour were possible.

Chorley Community Housing could
use the full range of remedies at
their disposal to tackle anti-social

behaviour, depending on the
circumstances of each case,
including:

Dedicated Team —  Chorley

Community Housing would set up a
dedicated, trained anti-social
behaviour team. They would have
access to specialist legal advice, and
would work closely with your local
Neighbourhood Officer in seeking
appropriate solutions.

Specialist Equipment — Chorley
Community Housing would ensure
that their dedicated team would be
provided with the latest equipment.

This  would include cameras,
camcorders, CCTV, recording
equipment, noise monitoring

equipment and mobile phones.

Home visits — to enable tenants to
discuss any problems in their own
home;

Mediation Service - Chorley
Community Housing would work with
a partner to provide a free,

confidential, independent mediation
service. Many disputes can be
resolved amicably through the use of
trained, skilled mediators.

Acceptable Behaviour Contracts —
these agreements would be signed
by the perpetrator of nuisance, as a
pledge that they would modify their
behaviour.



Injunctions — these can be used,
following application to the court, to
stop an unacceptable activity or to
make someone do something.

Anti-Social Behaviour Orders -
Chorley Community Housing, .in
conjunction with the police and the
Council, could apply to the court for
an order. These orders can be used
to curb anti-social behaviour, and to
stop individuals going to specified
places.

Demotion of tenancy — Chorley

Notice of seeking possession — in
the most serious cases, where work
to prevent and stop anti-social
behaviour has not been successful,
Chorley Community Housing would
serve a notice seeking possession,
which is the first stage in re-
possessing a tenants home. The
notice would set out quite clearly
how the tenant had broken the terms
of the Tenancy Agreement.

Possession Action — if the anti-
social behaviour continues, Chorley
Community Housing would take the

Community Housing could
apply to court to have
someone’s tenancy
demoted if they have been
causing nuisance  and
annoyance to neighbours. A
demoted -~ tenancy means
that the tenant would lose

Chorley Community
Housing would use
all the legal powers
available to stamp

down on anti-social
behaviour

next step and apply to
the court for a
possession order. The
court would listen to
both sides, and decide
if the tenants actions
were serious enough
to grant a possession

some of their rights, making
it-“easier for Chorley Community
Housing to take possession of their
home if their anti-social behaviour
continues.

Closing Orders —  Chorley
Community Housing would support
the police and the Council in making
applications to court for a Closing
Order where a Chorley Community
Housing property is associated with
Class A drug activity and disorder or
serious nuisance. If a Closing Order
is granted, this would mean that the
tenant would not be able to return to
the property for a fixed period of
time, as set by the court. Chorley
Community Housing would be able
to take possession action during this
time (see below for more information
on possession action).
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order.

Eviction — if all other remedies have
failed, and the tenant still continues
to behave in an anti-social manner,
the court may grant Chorley
Community Housing a possession
order, and the tenant would lose
their home. Tenants who have
become homeless because they
have behaved anti-socially may be
considered by the Council to have
made themselves homeless
intentionally, and are therefore
unlikely to be re-housed.

4 What would Chorley Community
Housing do to prevent anti-social
behaviour?

Chorley
recognises that

Community Housing
preventing anti-



social behaviour is just as
important as responding in the right
way if it occurs. Chorley Community
Housing would adopt a range of
measures to prevent anti-social
behaviour, including:

v Introducing Starter Tenancies, for
all new tenants. .= The Starter
Tenancies last twelve months,
and during this time Chorley
Community <~  Housing.  would
monitor how the tenancy is

to check they have settled in and
there are no problems;

Giving clear and practical advice
on how tenants can help to tackle
anti-social behaviour;

Working with partners to provide
opportunities for young people to
learn new skills and make new
friends, with activities organised
on evenings, weekends, and
during the school

conducted. If the tenancy | Chorley Community holidays;
is not conducted in a | Housing would
satisfactory manner, “a | prevent anti-social Taking account of
Starter Tenancy could be | pehaviour by: the needs of the
extended for a further 6 community, as
months. Starter Tenancies | v Using Starter well as  the
also allow for quicker and Tenancies individual
easier legal action to be | v vijsiting all new applicant, when
taken to re-possess a tenants within 6 letting homes,
property. If the tenancy weeks with the use of
has® been conducted | v Providing support local lettings
satisfactorily, the tenancy | v working with policies in some
would be made into an young people areas;
Assured Tenancy; v" Using local lettings .
policies v Providing
Explaining to all new | v Providing enhanced
tenants  how  serious additional security security in
Chorley Community in neighbourhoods neighbourhoods,
Housing take anti-social through  fencing
behaviour, and the to the front of

measures that may be taken to
prevent it;

v' Assessing the support needs of
new tenants, and if appropriate
making referrals to the Chorley

Community  Housing  Tenant
Support staff or to another
agency;

v Visiting all new tenants within 6
weeks of the start of the tenancy
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properties;

v Working with the Council, the

Neighbourhood Wardens Service
and the police to co-ordinate
activities.



5 How would Chorley Community
Housing deliver and improve the
repairs service?

Chorley  Community Housing
would provide a free, customer
focused repairs and maintenance
service.

You would still deal with the same
staff you see and trust now. Chorley
Community Housing would.employ a
skilled team of repairs officers who
would carry out most of the work on
your _homes, with ‘local, - skilled
contractors. used for specialist work
or at periods of particularly high
demand.

Chorley Community Housing would,
as a minimum, maintain the current
high standards provided by the
Council.-=~ The  Council cannot
guarantee to  maintain  these
standards, but Chorley Community
Housing could. Chorley Community
Housing would look to improve on
these standards in future years. The
minimum standard you could expect
is:

Repairs category Target Time

Emergency 2 hours
e.g. Burst pipes;
Total loss of power;

Major gas leak.

Priority 1: Urgent 24 hours
e.g. Unsafe electrical
fitting;

Total loss of water or
gas supply.

2
days

Priority 2: Non-urgent
e.g. Partial loss of
electrical power;

Partial loss of water

supply;

working
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Blocked sink or bath;
Leaking roof.

Priority 3: Routine 20  working
Non-urgent repairs days
(AM or PM

appointments
offered where

access is
required)
Chorley Community Housing

believes that providing an excellent
repairs service means more than
how quickly we respond. It's also
about how we respond, and the
quality of work that is done. Chorley
Community Housing would:

v Provide a free phone repairs
reporting phone number,
putting you straight through to
skilled operatives who will take
all the details of your repair;

Provide emergency assistance
24 hours a day, every day of
the year;

Offer appointments for all
routine  repairs, including
appointments in the evening
and Saturday mornings;

Offer a good will payment if an
appointment is missed;

Ensure all its repairs officers
wear uniforms and carry
identity badges;

Aim to complete your repair in
one visit;

Provide opportunities for you
to comment each time a repair
is done to your home.
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6 How would Chorley Community
Housing deliver services locally?

Chorley Community Housing would
appoint  Neighbourhood Officers,
who would be responsible for co-
ordinating all the servicesChorley
Community Housing provide in your
area.

Chorley Community Housing would
let you know who the Neighbourhood
Officer was * for your area. The
Neighbourhood Officer would:

v Carry-out regular neighbourhood
‘walkabouts’;

v' Co-ordinate the delivery of
supported housing services in the
neighbourhood;

v' Liase with the dedicated anti-
social behaviour team, to keep
everyone informed of progress on
major cases.

7 Neighbourhood Caretakers
Chorley Community Housing would
introduce a neighbourhood caretaker
scheme within the first twelve
months after transfer.

The neighbourhood

Better
v" Manage the work of the

caretakers would:

Neighbourhood
Caretakers. (see below
for more information);

Support and work with
the local tenants and
residents groups;

Liase with the Council,

Police and other
agencies on their
activities in the

neighbourhood;

Be responsible for
ensuring that
neighbourhoods are
well maintained and
kept clean and tidy;

Neighbourhoods

Chorley Community
Housing would bring
services to your
neighbourhood:

v Appoint
Neighbourhood
Officers

v Appoint Estate
Caretakers

v Carry out regular
estate ‘walkabouts’

v Support local
tenants’ groups

v Carry out minor day
to day repairs;

v" Ensure that any land
owned by Chorley
Community Housing
was well maintained;

v' Help to ensure that
neighbourhoods are
kept clean, tidy and
safe;

v' Ensure tenants
looked after their
own gardens, and
provide help and
support as
necessary;

v' Assist in co-ordinating the major
improvement  works in  the
neighbourhood;

v Provide an initial contact point for
new tenants;
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v' Help new tenants to settle into
their new home;

v' Liase with the Gardener/Handy-
person service to be introduced
for tenants in sheltered schemes.



The Neighbourhood Caretakers
service would initially be piloted in 3
areas, with the aim of rolling it out
across the Borough in future years.if
it is successful. The three pilotareas
would be: Chorley South West,
Chorley East and Coppull:

8 Tenant Participation and
involvement
Chorley Community Housing

would put tenants at the heart of
everything it does. It would provide
a menu of opportunities.for tenants
to get involved, depending on the
time you can spare, and any areas of
interest you may have.

Chorley

Community Chorley Community
Housing would Housing would work in
provide a range of | partnership  with  the
opportunities for Tenants Forum and

tenants to get

involved.

Neighbourhood Groups
to review and expand the

Tenants Partnership
Agreement, to provide new ways to
ensure that tenants were able to
influence decisions at all levels.

Some of the ways Chorley
Community Housing would do this
include:

v" Having four tenants on the Board
(out of twelve seats in all). The
four tenants would be chosen by
tenants;

annual  tenant
budget, and
tenant participation

Having an
participation
dedicated
staff;
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Setting an annual tenant training
budget, and provide dedicated
training packs for tenants;
