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OVERVIEW AND SCRUTINY COMMITTEE   

 
CPA – ACHIEVING EXCELLENCE INQUIRY 

 
  
 

Background 
 
At the last meeting of the Overview and Scrutiny Committee on 8th November, in order to inform 
the Committee’s Inquiry into the Council’s performance against the key lines of enquiry for CPA 
and the Direction of Travel, the Director of Policy and Performance gave a presentation on the 
Council’s progress since the last CPA in 2003 when the Council was rated “fair” and highlighted 
the areas in the new CPA Key Lines of Enquiry where Chorley Borough Council needs to focus 
attention if we are to achieve excellent status at a future re-assessment. 
 
Following the presentation, the Director of Policy and Performance was asked to produce for the 
next meeting a short note setting out the five areas of focus, current and planned activity within 
these areas and any areas for improvement which have yet to be addressed.  Using the 
information, the Overview and Scrutiny Committee would then consider setting up a limited number 
of sub-groups to examine over the next few months each area, and report back findings and 
recommendations to the main committee. 
 
The attached tables set out the information for the five areas of focus as outlined above.  Given the 
wide range of areas and the impact this could have on the size and depth of this inquiry, in order to 
keep the workload manageable for Members, the end column proposes a way forward and 
highlights the areas where Members may want to concentrate their efforts in order to maximise the 
impact of the inquiry within the timescales available. 
 
For Consideration 
 
At the Overview and Scrutiny Briefing meeting on 30th November, the attached tables were 
discussed with the Chair and Vice-Chair of the Committee and as a consequence it is 
recommended to the Committee that two sub-groups are set-up to look at three of the five areas.   
 
The first sub-group would focus on Equality and Diversity and in line with the suggested way 
forward would meet approx 3 times between beginning of January and mid-February, reporting 
back findings and recommendations to the February committee.  At the meetings of the sub-group 
we would look to bring forward a representative from DIALOG to share with members best practice 
on other districts approaches to Diversity and Equality based on an extensive pilot programme in 
this area and if possible arrange for a member visit to a District Council recognised for their work 
on equality and diversity e.g. Staffordshire Moorlands District Council. 
 
The second sub-group would take on the other two areas.  Under the area of Capacity the sub-
group would look at the issue of being more explicit re non-priorities and under the area of 
Achievement consider how we can further strengthen the scrutiny function taking on board the 
areas outlined in the recent Government White Paper in particular, how we achieve better and 
more meaningful community involvement in the scrutiny process.  Again it is proposed the group 
meets approx. three times between the beginning of January and Mid-February and appropriate 
external people from key organisations i.e. IDeA and the Centre for Public Scrutiny will be invited 
to attend along with if possible, representative’s from other District Council’s (members and 
officers) who are doing well in these areas. 
 
With regards to the other two areas of focus, the issues re Neighbourhoods and Communities are 
currently being addressed via a separate Inquiry by the Environment and Community Panel into 
Neighbourhood Working and the Partnership Working and Community Leadership issues are 
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already a key focus of the Council and as such, their will be an opportunity following a possible 
LSP Peer Review next Summer for the Overview and Scrutiny Committee to undertake a scrutiny 
of the findings as part of their work programme for 2007/08. 
 
A draft membership for each sub-group will be tabled at the Overview and Scrutiny meeting on 4th 
December for consideration and amendment as appropriate.  Prior to the meeting members are 
asked to consider the information within the attached tables, particularly the areas which will be 
covered by the two sub-groups and also consider their availability over the coming few months to 
attend the sub-group meetings. 
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