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Report of Meeting Date 

Director of Leisure and Cultural 
Services 

(Introduced by the Executive 
Member for Health, Leisure and 

Wellbeing) 

Executive Cabinet 22 February 2007 

 
CHILDREN’S PLAY INITIATIVES PORTFOLIO BID – BIG 
LOTTERY. 
 

PURPOSE OF REPORT` 
 

1. To seek Members approval of the Council’s portfolio bid for BIG Lottery Play Initiatives 
funding, in order to submit by the March 2007 deadline, as agreed by Executive Cabinet 
on 30 March 2006.  

 
CORPORATE PRIORITIES 
 
2. An award of BIG Lottery Play funding would help to reduce pockets of inequality, 

encourage people to get more involved in their communities, and improve access to public 
services. More inclusive and accessible play opportunities would help to develop the 
character and feel of Chorley as a good place to live. 

 
RISK ISSUES 
 
3. The issue raised and recommendations made in this report involve risk considerations in 

the following categories: 
 

Strategy a Information  
Reputation a Regulatory/Legal  
Financial a Operational  
People  Other  

 
4. An assessment of the key risks has been carried out.  
 
5. Project bids relate directly to actions listed within the Borough’s Play Strategy, approved 

by Executive Cabinet in November 2006. 
  
6. The Big Lottery Play Initiatives Funding stream will close after the final round in 

September 2007.  If the Council’s portfolio bid fails in the March 2007 round, we will have 
the opportunity to resubmit in the September round. 

  
7. Within Chorley Play Partnership, the Council has undergone a rigorous and transparent 

process of assessing projects to include in a portfolio bid. It would not be possible to 
repeat this process and meet the March 2007 deadline. 

 



BACKGROUND 
 
8. In December 2005, the BIG Lottery Fund announced their Play Initiatives funding 

allocation per local authority, based on a range of local statistics. Chorley’s maximum 
allocation is £208,007.52. There is no requirement for us to provide match funding. 

 
9. District/Borough Councils must apply for the funds, and also manage any grants awarded. 

The bid must take the form of a portfolio of at least two projects, and must be linked to a 
Strategy for Play. The Strategy must also be linked to a play partnership organisation. 
 

10. More than 90% of the children and young people responding to the Play Strategy 
consultation in Summer 2006 said that bullying and intimidation are the major barriers to 
play in Chorley. We need to make sure that the portfolio bid reflects and aims to address 
this. 
 

11. Chorley Play Partnership proposed the name “Able To Play” for the portfolio bid. 
 

12. District Councils may submit all the projects, or invite bids from other organisations as 
well, if they are agreed to be the most appropriate to run a particular initiative. Chorley, 
through the Play Partnership, invited project bids from a range of organisations. 
 

13. Chorley Borough Council has opted to apply in the third of four funding rounds, with the 
deadline for the portfolio bid being 12 March 2007.  If successful, up to three annual 
instalments of funding would be awarded, starting in September 2007. If the March 
2007submission were successful, work would need to start on projects by December 
2007. 

 
CHORLEY BOROUGH COUNCIL’S PROJECT ASSESSMENT AND SELECTION PROCESS 
 
14. Two panels made recommendations on all eight project bids received by the 5 December 

2006 deadline – Chorley Play Partnership itself on 11 December, and a panel of 7 young 
people on 13 December. The young people’s panel were not party to the 
recommendations made by Play Partnership. 

 
 On 20 December a Final Assessment Panel made up of: 
 The Executive Members for Streetscene, Neighbourhoods and Environment, 
 The Executive Member for Health, Leisure and Wellbeing 
 A nominated representative from Chorley Play Partnership 
 A nominated representative from Chorley Partnership. 
 met to assess all eight of the project bids received. None of the final panel was given any 

information about the project bids received, or the recommendations made by Play 
Partnership or the young people’s panel, prior to 20 December. 

 
15. All the panels used the criteria on the application forms to assess the project bids, with the 

final panel also taking into account the views and recommendations of Play Partnership 
and the young people’s panel. 

 
16. Three project bids, from external organisations, were not short-listed as the panels did not 

feel that they met the criteria as well as the remaining five. All of these organisations were 
contacted by letter explaining this, and suggesting a range of other potential funding 
routes, and offers of support in putting further bids together.  

 



17. Five project bids were short-listed for possible inclusion in the portfolio, but as these came 
to a total that exceeded the potential funding allocated, advice was taken from the BIG 
Lottery Fund, who confirmed that the total amount of funding requested in the portfolio 
could not exceed the allocated amount. 

 
18. The Final Assessment Panel concluded that the first and second priority project bids, both 

directly linked to the Play Strategy, must be included. The potential funding remaining was 
not high enough for two of the three remaining projects, so, accordingly, the third of these 
was included. 

 
19. These three projects amounted to a total of £190,735.00, leaving a balance of £17,272.52 

– part of which could be included for contingencies. 
 
20. Should any of the project bids within the initial portfolio bid be turned down, we will have 

the opportunity to resubmit the portfolio using one of the remaining two projects. 
 
PROJECT BIDS 
 
21. Included in the initial portfolio: 
 
 a) Get Up and Play – Play Rangers  pilot scheme   £96,610.00 
 
  This is a three-year pilot project to employ four part-time Play Rangers to work 

across the Borough, identifying problem areas, developing links with local 
communities and encouraging involvement in play. The Play Rangers would work 
in both rural and urban areas, targeting formal and informal play space. The 
Rangers would be employed within the Leisure and Cultural Services Directorate, 
but liase closely with the Streetscene, Neighbourhoods and Environment 
Directorate, Parish Councils, Chorley Play Partnership, schools and other relevant 
organisations. This project relates directly to an action within the Borough’s Play 
Strategy. 

 
   Please see Appendix One. 
 
 b) Able to Play Worker       £40,125.00 
 
  The need for a designated worker to facilitate actions to address young people’s 

concerns about play was identified by Chorley Play Partnership, who consider that 
the Council would be the best organisation to manage the post. The Able to Play 
Worker would be employed on a part-time, fixed-term contract for three years, 
within the Leisure and Cultural Services Department.  

 
  The purpose of the post would be to co-ordinate positive activities between 

children and young people and organisations involved in play, and to promote a 
culture that actively values the importance of play and children’s right to play. 

 
  This post would be able to help make a real difference to actions within the 

Borough’s Play Strategy. 
 
   Please see Appendix two. 
 
 c) Coronation Recreation Ground – Lighting Scheme   £54,000 
 
  Coronation Recreation Ground is extremely popular with local families, both 

because of the standard of the facilities for play, and for its easy accessibility from 
the town centre. 

 



  This is particularly true for families from two of the Borough’s more deprived areas, 
the South West and East sides of Chorley. 

 
 The Recreation Ground has also become well known as the venue for the 

Borough’s annual Playday event, and has become synonymous with the concept 
of “play”.  

 
 Whilst the Recreation Ground is extremely well used, once darkness falls, it 

becomes something of a “no-go” area, attracting some anti-social behaviour, 
including drug-usage. 

 Installing lighting would help to control these problems, would increase the hours 
that the Recreation Ground is accessible to families, and will make a clear 
statement that the Borough’s most central green space is open for safe play. 

 
 The Lancashire Constabulary has offered to contribute a further £6,000 towards 

the overall costs of this project. 
 
 There would be planning conditions attached to this project. 
 
 Please see Appendix three. 
 
 These three projects amount to a total of £190,735.00. 
 
22. Projects not included in initial portfolio, but held in reserve should any part of 

portfolio bid be turned down by the big lottery. 
 
 a) Coronation Recreation Ground – Ball Park   £85,000 
 
  This project would replace the under-used double tennis court on Coronation 

Recreation Ground, currently in a poor state of repair, with a robust steel multi-
function ball court alongside an area catering for an additional range of ball games. 
The project bid includes complementary fencing, surfacing works, line markings 
and additional features to allow games such as table tennis, paddle tennis, 
badminton and head tennis. 

 
  The development would complement existing play provision on a popular 

recreation area, and would enable more inclusive play. 
 
  There would be planning conditions attached to this project. 
 
  Please see Appendix four. 
 
 b) Clayton Brook Play Park     £120,000 
 
  This project would replace an existing sunken five-a-side court with more 

appropriate facilities, including boulders, net mountains and cable riders, alongside 
accessible and challenging units for all age ranges and abilities. Lighting would be 
included, which would improve safe access. The play park would improve 
community safety and reduce fear of crime, as well as providing quality 
opportunities for play and social interaction for young people living in, and around, 
an area of recognised deprivation. 

 
  There would be planning conditions attached to this project. 
 
  Please see Appendix five. 
 



COMMENTS OF THE DIRECTOR OF DEVELOPMENT AND REGENERATION 
 
23. The Play Ranger scheme should help to ensure play areas on housing developments are 

better used and less of a nuisance to nearby residents. Similar benefits should arise from 
the Able to Play Worker. The Coronation Recreation Ground Lighting Scheme would 
require planning permission and would need to be carefully designed to avoid light spilling 
on to neighbouring residential properties and causing an adverse amenity impact. The 
Ball Park here and the Play Park at Clayton Brook would provide useful additional facilities 
at these well established recreational areas. 

 
COMMENTS OF THE DIRECTOR OF HUMAN RESOURCES 
 
24. The Councils Recruitment and Selection Policy and Procedures would be used for the 

appointment of four Play Ranger and Able to Play Worker posts.  They would be 
employed on Chorley Councils terms and conditions of appointment on a part time fixed 
term contract for the duration of the project. 

 
COMMENTS OF THE DIRECTOR OF FINANCE 
 
25. The three Project Bids are intended to be cost neutral to Chorley Council, with the running 

costs for the Coronation Recreation Ground Lighting Scheme being funded from existing 
SNED resources.  
Management fees and contingency totalling 4.5% of the bid total have been included.  This 
figure is likely to change should any of the three original bids be turned down, and replaced 
with one of the reserve bids. Any additional costs would therefore need to be funded from 
the Directorates existing budgets. 
The day to day costs of the bids would be monitored as part of the quarterly revenue 
monitoring exercise.  

 Human Resources advised “Fixed Term Contracts” will avoid Chorley Council incurring 
redundancy payments. 

 
RECOMMENDATION(S) 
 
26. That the projects included in this Report are put forward as the Chorley “Able To Play” 

portfolio bid to the BIG Lottery Play Initiatives Fund, in time for the third round deadline in 
March 2007. 

  
27. That, should any of the projects within the initial portfolio bid be rejected, the responsibility 

of reconsidering all the remaining projects, and agreeing on a second portfolio 
submission, should be delegated to the Final Assessment Panel referred to in paragraph 
14 of this report. 

 
28. That delegated responsibility should be given to the Director of Finance to sign off any 

funding offer that is made. 
 
  
REASONS FOR RECOMMENDATION(S) 
(If the recommendations are accepted) 
 
29.  Failure to submit a portfolio bid in March 2007 would leave Council only six months before 

the funding stream is closed. 
 
30. Delegating responsibility as detailed in 11b/ and 11c/ will enable a speedier acceptance or 

resubmission. 
 
 



ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 
 
31. Delaying the portfolio bid until the final six months of the funding stream. 
 
32. Putting the entire portfolio through the Council’s meetings schedule for a second time, 

whilst ideal, would further delay the portfolio bid. 
 
 
JAMIE CARSON 
DIRECTOR OF LEISURE AND CULTURAL SERVICES 
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