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Foreword

Every Child Matters is a holistic approach to the well-being of all children and young people
from birth to age 19. This anticipates that all organisations providing services to children will
work together to protect children and young people from harm and help them achieve what
they want from life.

Chorley Council has been proactive in developing positive opportunities for children and
young people. In a recent Audit Commission review of partnership working around children
and young people’s services, the Council was highlighted as an example of good practice
for placing children and young people at the heart of our strategic thinking.

We are committed to improving the life chances of children and young people and take our
responsibilities arising from the Children Act 2004 very seriously. This Action Plan outlines
the actions we will take over the next 3 years.

Councillor Peter Goldsworthy Donna Hall Councillor Mark Perks Jamie Carson
Council Leader Chief Executive Executive Member Director of Leisure
for Health, Leisure and Cultural
And Well-Being Services

Introduction

Chorley Council has traditionally provided services for children and young people and their
families. Every Child Matters, along with other initiatives such as the development of Local
Strategic Partnerships and Local Area Agreements, take our involvement in this area
beyond our traditional role. This is a part of the Council’s important community leadership
role. As with any developing area of work, it is important that what is expected of the
Council is understood both by the Council and its partners. The production of the Action
Plan will assist us in prioritising requests for further investment in this area.



Every Child Matters and Every Youth Matters in Chorley

The Children Act 2004 placed a statutory duty on District Councils to co-operate with the
principal children’s services authority, in our case Lancashire County Council. It would be
fair to say that there is no precise understanding between ourselves and Lancashire County
Council as to which areas we need to be co-operating in. Chorley Local Strategic
Partnership’s Children and Young People’s Thematic Group has identified three key work
areas to be tackled over the next few years. These three work areas centre around:

. Developing opportunities for young people through the Chorley Youth offer
o Consulting and engaging with young people
. Reducing teenage pregnancies.

The Act also places a statutory duty on the Council to engage with the local Safeguarding
Children’s Board. Arrangements for engagement have been agreed but more work needs to
be done to embed the systems.

Every Child Matters is all about improving the life chances of all children and young people,
reducing inequalities and helping them achieve what they want out of life. Five outcomes
from the basis of the Every Child Matters programme:

Be healthy

Stay safe

Enjoy and achieve

Make a positive contribution
Achieve economic well-being.

Where are we now and how do we move forward?

As mentioned above, the Council, through the Local Strategic Partnership has agreed three
priority work areas. The Council has been pro-active in responding to various consultations
around Every Child Matters ‘footprints’, Lancashire’s Children and Young People’s Plan and
Children’s Trust Arrangements. We have also been active within the Local Area Agreement
process — championing projects to address the problems of the young and old in society
who are at greater risk — and, more recently, in developing improved Two Tier Working in
the County. That said, we are at the beginning of a journey with Every Child Matters, there
is a lot to do.

Positive activities for children and young people has been a key area of work for us in recent
years. We have been successful in involving partners in this work. Parish Councils and
neighbourhood groups are working with us to expand opportunities; we have projects to
improve the well-being of young people with mental health problems in our leisure centres;
and we work closely with the police to make sure the activities provided help reduce juvenile
nuisance, for example. This will continue to be a flagship project for the Council.

The following pages outline the actions the Council will undertake to fulfil its statutory duties.
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Monitoring and Review

As mentioned earlier, the Action Plan is principally an internal Chorley Council document to
document the scale of our involvement in the Every Child Matters agenda and to track the progress
of actions we are committed to delivering. Some of the specific actions will be monitored and
reviewed in other places, for example, through the Local Strategic Partnership and its thematic
groups, and the Local Area Agreement. The Plan will be monitored on a quarterly basis by the
Executive Member for Health, Leisure and Well-Being and Director of Leisure and Cultural
Services. An annual monitoring and review report will be presented to Executive Cabinet.

The Action Plan, as it stands, is a list of actions at a point in time. Due to the development of these
work areas they will change with time and it is the intention to update it regularly through the year.
Clearly, there has been some involvement of external partners in the production of the Action Plan.
Once approved, the Action Plan will allow us to consult with our partners to ensure that the actions
we are contributing to have the greatest impact for the resources we are allocating to this area.

In addition, performance indicators will be included in the 2007/08 Business Improvement Planning
process to track progress in this area. The indicators have been selected to reflect Corporate,
Local Strategic Partnership and Local Area Agreement priorities. The performance indicators will
cover:

o Teenage pregnancies
o Physical activity amongst children and young people
o Schools achieving ‘Healthy Schools’ accreditation.

Contacts

The Council’'s Member and Officer ‘Champions’ for Every Child Matters are:

Member ‘Champion’ Officer ‘Champion’

Councillor Mark Perks Jamie Carson

Executive Member for Health, Director of Leisure and Cultural Services
Leisure and Well-Being Civic Offices

Town Hall Union Street

Chorley Chorley

PR7 1DP PR7 1AL

(01257) 515815
mark.perks@chorley.gov.uk jamie.carson@chorley.gov.uk




