Chorley Public Service
Reform Board
Tuesday, 21 April 2015
Present:
Councillor Alistair Bradley (Chair) and Gary Hall (Chief Executive, Chorley Council),
John Buck (Lancashire Fire and Rescue Service), Chief Inspector Tracie O'Gara
(Lancashire Constabulary), Louise Giles (Chorley and South Ribble Clinical
Commissioning Group), Reverend Martin Cox (Live Well Champion), Stephanie Tufft
(Age Well Champion), Allan Jones (Business Representative) and Diane Gradwell
(VCFS Network)
Also in attendance:
Superintendent Matt Horn (Lancashire Constabulary), Steven Broomhead (Chief
Executive Warrington Council & Chair of Chorley Commission), and Peter Wilding
(Public Service Transformation Network).
Substitutes:
Amanda Jakeman (Department of Work and Pensions), Mel Ormesher (Lancashire
County Council), Mark Greenwood (Lancashire Teaching Hospitals NHS Trust),
Emma Foster (Lancashire Care Foundation Trust), and Ian McGoay (Lancashire
Care Foundation Trust).
Officers:
Sarah James (Head of Policy (Public Service Reform)), Chris Sinnott (Project
Director), Louise Wingfield (Policy and Engagement Assistant) and Hayley Hughes
(Public Service Reform Programme Officer)

1

WELCOME AND APOLOGIES FOR ABSENCE
The Chair welcomed everyone to the meeting.
Apologies for absence were submitted on behalf of Councillor Paul
Leadbetter (Chorley Council), Councillor Tony Martin (Lancashire County
Council), Sakthi Karunanithi (Lancashire County Council), Carole Spencer
(Lancashire Teaching Hospitals NHS Trust), Sue Moore (Lancashire Care
NHS Foundation Trust) and Sharon Riding (Department of Work and
Pensions).

2

MINUTES
RESOLVED: That the minutes of the Chorley Public Service Reform
Board held on 10 February be confirmed as a correct record.
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2a

Matters arising not otherwise covered on the agenda.

There were no matters arising.
3

CHORLEY PUBLIC SERVICE
PROGRESS REPORTS

REFORM

PROGRAMME

2014/15

Hayley Hughes provided an update on the three work streams.

3a

Intelligence sharing

The working group have now completed the work, and signed the
Information Sharing Agreement (CCG have agreed to sign).
The Integrated Action Team has now met and will meet on a monthly basis
assigning lead professionals to cases, and will report findings from the
group to the Chorley Public Service Reform Board in six months time.
3b

Assets

This workstream is now complete and a combined register of assets is now
in place. It was agreed that future opportunities would form the basis of an
ongoing discussion.
3c

Joint Commissioning

The working group met to establish the services that are currently
commissioned and to identify any gaps. Due to the level of commissions
across organisations, it was agreed to look at the pilot group of ‘frail elderly
people’. The recommendation was to have a joint commission with a
pooled budget, and consideration of potential commissions included a
befriending service, holistic dementia support and holistic alcohol support.
This would now be taken forward into the next work programme.
4

CHORLEY PUBLIC SERVICE PROGRAMME DASHBOARD
Hayley Hughes introduced the draft Chorley Public Service Reform
dashboard. The Board were asked to look at the dashboard and provide
feedback on the relevance of the information, or to provide any alternative
information that is available. It was agreed that the dashboard would form
the basis of a more in depth discussion at the next meeting.
RESOLVED: That the Board would provide any feedback to Sarah /
Hayley

5

CHORLEY COMMISSION UPDATE
Steven Broomhead and Peter Wilding from the Chorley Commission were
in attendance. Steven provided the Board with a presentation about the
Commission which took place on 4 and 5 March. The Commission panel
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were drawn from a range of backgrounds. Twenty two responses to the call
for evidence were received, and seventeen individuals and organisations
took part in the evidence gathering sessions.
There were various key messages that arose from the Commission,
following which recommendations were made by the Commission members
and a full report will be published in May.
Leaders of all partner organisations have been contacted by the Leader of
Chorley Council to arrange to meet and discuss the findings of the
Commission.
RESOLVED: That all Board members would ensure that their
organisation engage and arrange to meet with Chorley Council.

6

CHORLEY PUBLIC SERVICE REFORM
PROPOSALS FOR THE FUTURE

BOARD

REVIEW

AND

Sarah James updated the Board on the outcomes from the Away Day held
in February.
Reflecting on the current performance of the Chorley Public Service
Reform Board within the context of recommendations for change from both
the Board itself and the outcome of the Commission, options for change
that could be made to improve the performance and productivity of the
Board were presented.
There are a number of common principles;
The need to strengthen and empower partnership working; this includes
decision making, right representation and accountability.
The focus of any future work programmes
Ensuring organisational commitment as to the scope of the Board
The Board were asked to consider the vision, work plan and the future of
the Public Service Reform Board, giving due consideration to the issues
raised in the report within their organisations.
LCFT agreed that they are committed and that they agree with the new
vision and work plan, support from Lancashire Fire and Rescue was also
given at the meeting.
RESOLVED: That partners would give due consideration to the
issues raised in the report within their organisations in advance of the
meeting on 16 June. Feedback and agreement to be provided to
Sarah / Hayley prior to the next meeting.
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