Cheorley

Council

Report of Meeting

Director of Policy and
Performance (Assistant Chief
Executive) (Introduced by the Executive Cabinet 24 May 2007
Chair of the Overview and
Scrutiny Committee)

OVERVIEW AND SCRUTINY SUB GROUP EQUALITY AND
DIVERSITY FINDINGS AND RECOMMENDATIONS

PURPOSE OF REPORT

1. To provide the executive cabinet with an overview of the work undertaken by the equality
and diversity sub- group and to present the committee with suggested recommendations.

CORPORATE PRIORITIES

2. Ensure equality of opportunity and life chances, ensure Chorley Borough Council is a
performing organisation.

RISK ISSUES

3. The issue raised and recommendations made in this report involve risk considerations in
the following categories:

Strategy v" | Information

Reputation v Regulatory/Legal v
Financial Operational

People v’ | Other

4. Failure to continue to properly embed equality and diversity across the authority, may
impact upon the reputation of the authority. Equality and diversity is also critical to the
revised Comprehensive Performance assessment Framework for District Councils. The
recommendations set out in the report will have an operational impact on all Directorates.
Equality and diversity outcomes will be key to the result of any future CPA assessment.

5. The aims of the Sub Group

e To develop an understanding of how equality and diversity fits with CPA and how equality
and diversity can act as a driver to excellence

e To develop the Coucnil's approach to engagement and consultation and the way in which
this informs service delivery

e To gain an understanding of the various tools and information systems we could use to
drive our progress around equality and diversity
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To explore ways of addressing issues of urban and rural splits within the Borough and the
impact this has upon catering for different communities with differing needs

To understand how we can establish satisfaction and service needs baselines across all of
our communities

To develop mechanisms to ensure that our work around equality and diversity is making a
difference for those communities most at disadvantage

To explore we go about achieving level three of the equality standard, given the capacity
issues we face as a district Council

Establish some real practical ideas which we can take forward to improve outcomes for our
communities.

Change the culture internally

Develop mechanisms to make service areas accountable for their performance in
delivering equitable opportunities and outcomes for all

To find ways of mainstreaming equality principles into everyday work

Summary of the approach

Members of the sub group met independently of the Overview and scrutiny committee on
four occasions. A presentation and general discussion of equality and diversity, the
opportunities, current gaps took place at the first meeting, which informed future activity of
the sub group.

The manager of the Council’s Customer Services met with the group to explore the
provisions made at the for meeting the needs of customers with differential needs at the
One-Stop Shop and Contact Centre at the Union Street Offices.

The council’'s GIS officer attended a meeting to discuss the potential use of the Council’s
GIS software which enables information to be fed into the system to be represented
graphically on digital mapping sources.

It was agreed that the system could be developed to provide demographic and deprivation
information and identify the localities of particular community groups within the Borough.
This information could be useful in determining the specific parts of the Borough to which
resources and action should be targeted.

Members of the sub group visited Staffordshire Moorlands District Council to explore their
approach to equality and diversity. Staffordshire Moorlands comprises a population of
94,000 within three distinctive market towns, urban fringe settlements and surrounding rural
areas. The Council, which employed 309 full time staff, has a current ‘good’ CPA rating,
but was aiming for excellence, and had achieved Level Three of the Equality Standard in
March 2006 and so it was felt that we could take some useful lessons from their journey.
The visit also involved the examination the operation of one Staffordshire Moorlands ‘Rural
Kiosks’ as part of the visit.
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8. CONCLUSION

It is clear that equality and diversity covers a broad ranging agenda, can incorporate Race,
Disability, Gender, Age, Sexuality, Religion, elements of Community Cohesion and more- the remit
is very comprehensive.

In its purest sense equality and diversity is about delivering equality of access, equality of quality
and equality of outcome for all and ensuring that our diverse communities are valued and enabled
to prosper. The recommendations outlined above set out the clearest ways in which we as a
Council can achieve this using the tolls at our disposal and learning from the journey that others
have taken in embedding equality and diversity in their organisations. In delivering against equality
and diversity objectives and ensuring that all of our customers are afforded equality of outcome
and opportunity we will also be meeting many of the requirements of the CPA and embedding best
practice across the organisation.

COMMENTS OF THE DIRECTOR OF HUMAN RESOURCES

9. The director of Human Resources approves the recommendations in the above report.

COMMENTS OF THE DIRECTOR OF FINANCE

10. The report contains no direct financial implications.

RECOMMENDATION(S)

11. That all of the recommendations at section seven be approved in principle subject to further costing
details.

REASON FOR RECOMMENDATION

To ensure that we are able to make progress in meeting the CPA requirements for Equality and
Diversity

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

12. That none, or a number of, the recommendations set out above be approved in principle subject
to further costing details.

LESLEY-ANN FENTON
DIRECTOR OF POLICY AND PERFORMANCE

There are no background papers to this report.
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