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STRATEGIC RISK REGISTER  
 
 
PURPOSE OF THE REPORT 
 
1 To explain the Council's approach / framework for identifying and managing strategic 

business risks. 
 
2 To describe and explain the recently updated Strategic Risk Register at Appendix 1.   
 
3 To provide assurance to the Audit Committee that the Council's arrangements for 

managing strategic risks reflect best practice and are effective. 
 
 
RECOMMENDATIONS 
 
4 That the report be noted.   
 
 
EXECUTIVE SUMMARY OF REPORT 
 
5 The Strategic Risk Register (SRR) is perhaps the most important element of the Council's 

Risk Management Framework and is the vehicle by which the Council aims to identify and 
address any potential risks to the achievement of its strategic objectives and goals. It 
complements the Corporate Strategy and assists in managing its ongoing delivery.   

 
6 The latest SRR is appended to this report for members' information and its contents are 

explained in the paragraphs below. 
 
7 The prime aim of this report is to demonstrate that the SRR is "fit for purpose" and provides 

an effective tool for managing the key business risks faced by the Council.   
 
 
CORPORATE PRIORITIES 
 
8 This report relates to the following Strategic Objectives: 
 

Put Chorley at the heart of 
regional economic 
development in the central 
Lancashire sub region 

 Improved access to public 
services 

 

Improving equality of 
opportunity and life chance 

 Develop the character and feel 
of Chorley as a good place to 
live 

 

Involving People in their 
Communities 

 Ensure Chorley is a performing 
Organisation 

� 

 



 
 
BACKGROUND - BUSINESS RISK MANAGEMENT 
 
9 Business risk management describes the process which is aimed at identifying and 

resolving any threats to the achievement of the Council's objectives. This includes dealing 
with any inherent weaknesses within the organisation. 

 
10 There is also an 'upside' to risk management, in that it is equally important to understand 

what the Council's main strengths and opportunities are and that measures are in place 
to exploit them for the benefit of the local community. 

 
11 Risk management is therefore a cornerstone of good corporate governance and the 

Council has established a system of risk management as an integral part of the Business 
Improvement Planning Process which involves the creation of risk registers at both the 
strategic / corporate and operational / directorate levels. 

 
 
STRATEGIC & OPERATIONAL RISK REGISTERS 
 
12 When the Corporate Strategy is reviewed each year, the Council conducts an analysis of 

the strengths, weaknesses, opportunities and threats that it faces (SWOT) to ensure that 
appropriate action is planned to address any significant risk issues that are identified. This 
constitutes the strategic risk assessment and is carried out for each separate strategic 
objective in the Corporate Strategy. 

 
13 The risk issues emanating from the SWOT exercise are recorded in the Strategic Risk 

Register (SRR). The aim is to identify key projects / planned actions to address all the 
significant risk issues identified and ensure that these are included in the relevant 
Directorate Business Improvement Plans (BIPs) for the year ahead.  

 
14 The Directorate BIPs / key projects are in turn risk assessed and operational risk registers 

are compiled in order to identify threats to delivery and actions to overcome them. 
 
 
OVERALL RESPONSIBILITIES 
 
15 The SWOT exercise requires a collective effort and involves chief officers and senior 

members to identify the key strategic risk issues facing the Council. 
 
16 Actually compiling the SRR and identifying the key projects / actions required is also a joint 

exercise involving the Director of Finance, Audit & Risk Manager and Policy Adviser 
(Programmes & Projects). 

 
17 The responsibility for managing the key projects / actions within lies with individual 

Directorate Project Teams under the general control of the Corporate Improvement Board. 
 
18 The entire Business Improvement Planning process is monitored by Strategy Group and 

Executive Cabinet at the respective officer and member levels. 
 
19 In addition, the Audit Committee's new terms of reference requires it to oversee all 

aspects of strategic performance and corporate governance, including business 
improvement planning and risk management. It is therefore the Audit Committee that 
provides the overview and scrutiny role in respect of the Corporate Strategy and the 
action taken to manage strategic risk by receiving regular update reports. 

 
 



STRATEGIC RISK REGISTER 2007/8 
 
20 The SRR was recently revised in order to feed into the 2007/8 business planning cycle 

(Appendix 1) and its contents are explained below: 
 

Risk Issues Identified For 2006/7 
 

• This column is brought forward from the previous SRR and lists all the key risk issues 
identified by Strategy Group prior to the 2006/7 business planning cycle.  

 

• In accordance with best practice, the risk issues identified relate to individual strategic 
objectives and outcomes.   

 

• The issues shown in red constitute weaknesses and threats and the issues shown in 
green signify strengths and opportunities. 

 
Key Projects 2006/7 
 

• This column lists all the 2006/7 key business projects, containing planned actions to 
address the key risk issues identified by Strategy Group for that year. 

 
Actions Taken During 2006/7 
 

• This column lists all the actual actions taken during 2006/7, which have to some extent 
mitigated the key risk issues identified in the previous year.   

 
Continuing (C) and New (N) Risk Issues 
 

• This column lists all the risk issues identified for 2006/7 which are continuing (C) live 
issues plus any significant new (N) issues recently identified by Strategy Group as 
requiring attention during 2007/8. 

 

• The issues shown in red constitute weaknesses and threats and the issues shown in 
green signify strengths and opportunities. 

 
Action Required Contained in Corporate Strategy (C) and New (N) 
 

• This column lists the projects already contained in the Corporate Strategy (C) which will 
address the live risk issues identified in the previous column. 

 

• There were however a number of live risk issues which would not have been addressed by 
existing projects. This column therefore also identifies several new projects for 2007/8 (N) 
that are required to resolve those risk issues.  

 
 
FURTHER ACTION IN PROGRESS 
 
21 All the continuing and new risk issues identified in the SRR are being addressed via 

directorate BIPs / key projects during 2007/8.  
 
22 In addition we have recently collated information regarding the progress of the Corporate 

Strategy measures and targets. This information will enable a judgement to be made 



regarding any further action that may be necessary, which will be fed in the Corporate 
Strategy refresh, currently in progress. 

 
23 The SRR is organic and should be managed on an ongoing basis. Consequently the SRR 

will be revised in conjunction with the Corporate Strategy refresh. 
 
 
CONCLUSIONS 
 
24 The above arrangements for managing the Council's strategic risks reflect best 

practice and are effective in that they involve: 
 

• Managing all the risks associated with the achievement of all the Council's 
strategic goals; 

 
 

• Addressing "upside" risks (strengths & opportunities) as well as "downside" 
risks (threats & weaknesses); 

 

• Identifying specific actions that need to be taken to mitigate such risks; 

 

• Assigning clear responsibility for taking corrective action; 

 

• Applying rigorous project and programme management disciplines to action 
planning; 

 

• Regularly reviewing the Council's strategic risk exposure. 

 
 IMPLICATIONS OF REPORT 
 
25 This report has no implications for specific Directorates. The matters raised in the report 

are cross cutting and impact upon the authority as a whole. 

 

GARY HALL 
ASSISTANT CHIEF EXECUTIVE 
BUSINESS TRANSFORMATION & IMPROVEMENT 
 
There are no background papers to this report 
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Garry Barclay 5468 18/09/07 SRR.doc 

 
 
 
 
 



     
 

 

A
P

P
E

N
D

IX
 1

 
  

S
T

R
A

T
E

G
IC

 R
IS

K
 R

E
G

IS
T

E
R

 2
0

0
7

/8
 

 

V
e
rs

io
n

 1
.1

 
 

6
th

 J
u

ly
 2

0
0
7
 

 
   

D
o

c
u

m
e
n

t 
H

is
to

ry
 

 
R

e
v
is

io
n

 
D

a
te

 
S

u
m

m
a

ry
 o

f 
C

h
a

n
g

e
s

 
V

e
rs

io
n

 

 
F

ir
s
t 

d
ra

ft
 a

p
p
ro

v
e
d
 b

y
 S

tr
a
te

g
y
 G

ro
u
p
 

1
.0

 

0
6
/0

7
/0

7
 

A
d
d
e
d
 m

is
s
in

g
 k

e
y
 p

ro
je

c
t 

a
n
d
 u

p
d
a
te

d
 t

h
e
 ‘

a
c
ti
o
n
s
 t

a
k
e
n
 d

u
ri
n
g

 2
0
0
6
/7

’ 
c
o
lu

m
n
 

b
a
s
e
d
 o

n
 s

ta
tu

s
 a

s
 a

t 
y
e
a
r 

e
n
d
. 

1
.1

 

 
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

 



  
S

T
R

A
T

E
G

IC
 O

B
J
E

C
T

IV
E

 
1
. 

P
u

t 
C

h
o

rl
e
y
 a

t 
th

e
 h

e
a
rt

 o
f 

re
g

io
n

a
l 

e
c
o

n
o

m
ic

 d
e
v
e
lo

p
m

e
n

t 
in

 t
h

e
 C

e
n

tr
a
l 

L
a
n

c
a
s
h

ir
e
 s

u
b

-r
e
g

io
n

 
 

O
U

T
C

O
M

E
S

 
 

1
.1

 A
 v

ib
ra

n
t 

lo
c
a
l 

e
c
o

n
o

m
y
 

1
.2

 T
h

ri
v
in

g
 C

h
o

rl
e
y
 t

o
w

n
 c

e
n

tr
e
 

1
.3

 R
o

b
u

s
t 

tr
a
n

s
p

o
rt

 i
n

fr
a
s
tr

u
c
tu

re
 

1
.4

 A
v
e
ra

g
e
 e

a
rn

in
g

s
 i

n
 l

in
e
 w

it
h

 C
o

u
n

ty
 a

v
e
ra

g
e
 

 
R

IS
K

 I
S

S
U

E
S

 
ID

E
N

T
IF

IE
D

 F
O

R
 

2
0
0
6
/7

 

K
E

Y
 

P
R

O
J
E

C
T

S
 

2
0
0
6
/7

 

A
C

T
IO

N
S

 
T

A
K

E
N

 D
U

R
IN

G
 

2
0
0
6
/7

 

C
O

N
T

IN
U

IN
G

 (
C

) 
A

N
D

 
N

E
W

 (
N

) 
R

IS
K

 
IS

S
U

E
S

 

A
C

T
IO

N
 

R
E

Q
U

IR
E

D
 

C
O

N
T

A
IN

E
D

 I
N

 
C

O
R

P
O

R
A

T
E

 P
L

A
N

 
(C

) 
A

N
D

 N
E

W
 (

N
) 

1
.1

 A
 V

IB
R

A
N

T
 L

O
C

A
L

 E
C

O
N

O
M

Y
 

 F
a
ilu

re
 t
o
 d

e
liv

e
r 

a
 S

tr
a
te

g
ic

 /
 

D
e
liv

e
ry

 P
la

n
 f

o
r 

th
is

 o
b
je

c
ti
v
e
 a

n
d
 

p
o
s
s
ib

le
 l
a
c
k
 o

f 
re

s
o
u
rc

e
s
 

c
o
m

m
it
te

d
 t
o
 t
h
is

 a
re

a
 

 F
a
ilu

re
 t
o
 d

e
liv

e
r 

a
 s

tr
a
te

g
y 

/ 
p
ro

a
c
ti
v
e
 s

tr
u
c
tu

re
d
 a

p
p
ro

a
c
h
 t
o
 

c
re

a
te

 e
m

p
lo

ym
e
n
t 

 

 D
e
v
e
lo

p
 a

n
d
 

Im
p
le

m
e
n
t 

E
c
o
n
o
m

ic
 

R
e
g
e
n
e
ra

ti
o
n
 

S
tr

a
te

g
y 

a
n
d
 

p
ri
o
ri
ty

 a
c
ti
o
n
s
 

 E
n
a
b
le

 t
h
e
 

d
e
v
e
lo

p
m

e
n
t 
o
f 

th
e
 S

tr
a
te

g
ic

 
R

e
g
io

n
a
l 
S

it
e
 

 

 T
h
e
 e

c
o
n
o
m

ic
 r

e
g
e
n
e
ra

ti
o
n
 s

tr
a
te

g
y 

w
a
s
 

a
p
p
ro

v
e
d
 i
n
 M

a
rc

h
 2

0
0
6
, 
a
n
d
 i
m

p
le

m
e
n
ta

ti
o
n
 

o
f 

p
ri
o
ri
ty

 a
c
ti
o
n
s
 i
s
 u

n
d
e
rw

a
y.

 
    T

h
e
 p

ro
je

c
t 
to

 e
n
a
b
le

 t
h
e
 d

e
v
e
lo

p
m

e
n
t 
o
f 

th
e
 

s
tr

a
te

g
ic

 s
it
e
 i
s
 c

o
m

p
le

te
, 
a
n
d
 h

a
s
 t
h
e
 f

o
llo

w
in

g
 

o
u
tc

o
m

e
s
: 

 •
 

A
n
 8

.2
 h

a
 p

a
rc

e
l 
o
f 

la
n
d
 n

o
w

 r
e
m

e
d
ia

te
d
, 

u
s
in

g
 £

1
.3

m
 l
e
v
e
re

d
 i
n
 f

u
n
d
in

g
  

•
 

P
re

fe
rr

e
d
 d

e
v
e
lo

p
e
r 

a
p
p
o
in

te
d
 

•
 

O
u
tl
in

e
 p

la
n
n
in

g
 p

e
rm

is
s
io

n
 f

o
r 

5
4
 h

a
 f

o
r 

a
 

m
ix

 o
f 

B
2
 (

g
e
n
e
ra

l 
in

d
u
s
tr

ia
l)
 a

n
d
 B

8
 

(s
to

ra
g
e
 a

n
d
 d

is
tr

ib
u
ti
o
n
) 

u
s
e
s
 

•
 

F
u
ll 

p
la

n
n
in

g
 p

e
rm

is
s
io

n
 g

ra
n
te

d
 f

o
r 

th
e
 

p
ro

p
o
s
e
d
 1

.5
k
m

 B
u
c
k
s
h
a
w

 L
in

k
 R

o
a
d
, 
th

e
 

m
a
in

 s
e
rv

ic
e
 r

o
a
d
 f

o
r 

th
e
 w

h
o
le

 o
f 

th
e
 

R
e
g
io

n
a
l 
S

tr
a
te

g
ic

 S
it
e
 

•
 

R
e
lo

c
a
ti
o
n
 o

f 
Im

p
e
ri
a
l 
M

u
lt
ip

a
rt

 (
fo

rm
e
rl
y 

 D
e
liv

e
ry

 o
f 

E
c
o
n
o
m

ic
 

R
e
g
e
n
e
ra

ti
o
n
 S

tr
a
te

g
y 

- 
o
p
p
o
rt

u
n
it
y 

to
 a

c
h
ie

v
e
 o

b
je

c
ti
v
e
s
 

in
 c

o
rp

o
ra

te
 p

la
n
 b

u
t 
re

s
o
u
rc

in
g
 

m
a
y 

b
e
 a

n
 i
s
s
u
e
 (

N
) 

 F
a
ilu

re
 t
o
 d

e
liv

e
r 

a
 

S
tr

a
te

g
y/

P
ro

a
c
ti
v
e
 S

tr
u
c
tu

re
d
 

a
p
p
ro

a
c
h
 t
o
 c

re
a
te

 e
m

p
lo

ym
e
n
t 

(C
) 

 

 
D

e
liv

e
r 

th
e
 E

c
o
n
o
m

ic
 

R
e
g
e
n
e
ra

ti
o
n
 S

tr
a
te

g
y 

a
n
d
 p

ri
o
ri
ty

 a
c
ti
o
n
s
 (

C
) 

  



L
e
x
 A

u
to

lo
g
is

ti
c
s
) 

fr
o
m

 a
 p

re
d
o
m

in
a
n
tl
y 

re
s
id

e
n
ti
a
l 
a
re

a
 o

f 
C

h
o
rl
e
y 

to
 t
h
e
 R

e
g
io

n
a
l 

S
tr

a
te

g
ic

 S
it
e
 i
n
 N

o
v
e
m

b
e
r 

2
0
0
6
, 

s
a
fe

g
u
a
rd

in
g
 4

0
0
 j
o
b
s
 

•
 

F
u
ll 

p
la

n
n
in

g
 p

e
rm

is
s
io

n
 g

ra
n
te

d
 i
n
 

S
e
p
te

m
b
e
r 

2
0
0
6
 t
o
 W

o
ls

e
le

y 
U

k
 L

td
 f

o
r 

a
 

re
g
io

n
a
l 
d
is

tr
ib

u
ti
o
n
 c

e
n
tr

e
 i
n
c
lu

d
in

g
 

w
a
re

h
o
u
s
e
, 
s
to

ra
g
e
 a

n
d
 a

n
c
ill

a
ry

 o
ff

ic
e
s
, 

c
re

a
ti
n
g
 3

0
0
 n

e
w

 j
o
b
s
 

1
.2

 T
H

R
IV

IN
G

 C
H

O
R

L
E

Y
 T

O
W

N
 C

E
N

T
R

E
 

 F
a
ilu

re
 t
o
 d

e
liv

e
r 

th
e
 t
o
w

n
 c

e
n
tr

e
 

re
g
e
n
e
ra

ti
o
n
 s

tr
a
te

g
y 

/ 
m

a
s
te

r 
p
la

n
  

 

 C
o
m

p
le

te
 a

n
d
 

Im
p
le

m
e
n
t 
th

e
 

T
o
w

n
 C

e
n
tr

e
 

S
tr

a
te

g
y 

a
n
d
 

p
ri
o
ri
ty

 a
c
ti
o
n
s
 

          A
d
d
re

s
s
 t
h
e
 k

e
y 

is
s
u
e
 o

f 
to

w
n
 

c
e
n
tr

e
 c

a
r 

p
a
rk

in
g
 

           

 •
 

A
 t
o
w

n
 c

e
n
tr

e
 s

tr
a
te

g
y 

w
a
s
 a

p
p
ro

v
e
d
 i
n
 

O
c
to

b
e
r 

2
0
0
6
. 

•
 

P
la

n
s
 t

o
 e

x
te

n
d
 t

h
e
 m

a
rk

e
t 

w
a
lk

 s
h
o
p
p
in

g
 

a
re

a
 t

o
 c

re
a
te

 m
o
re

 s
h
o
p
s
, 

m
o
re

 j
o
b
s
 a

n
d
 

m
o
re

 
p
a
rk

in
g
 

s
p
a
c
e
 

a
re

 
o
n
 

tr
a
c
k
 

w
it
h
 

p
re

fe
rr

e
d
 d

e
v
e
lo

p
e
r 

s
ta

tu
s
 f

o
r 

M
a
rk

e
t 

W
a
lk

 
P

h
a
s
e
 I
I 
a
g
re

e
d
 b

y 
E

x
e
c
u
ti
v
e
 C

a
b
in

e
t 

•
 

N
e
g
o
ti
a
ti
o
n
s
 

re
c
o
m

m
e
n
c
e
d
 

re
g
a
rd

in
g
 

G
ill

ib
ra

n
d
 S

tr
e
e
t 
D

e
v
e
lo

p
m

e
n
t 
O

p
p
o
rt

u
n
it
y 

•
 

T
o
w

n
 

C
e
n
tr

e
 

W
o
rk

s
h
o
p
s
 

h
a
v
e
 

b
e
e
n
 

a
g
re

e
d
 t

o
 d

ra
w

 o
u
t 

a
 c

o
lla

b
o
ra

ti
v
e
 t

o
 T

o
w

n
 

C
e
n
tr

e
 d

e
v
e
lo

p
m

e
n
t.
 

•
 

T
h
e
 C

o
u
n
c
il 

h
a
s
 p

ro
d
u
c
e
d
 t

h
e
 p

o
p
u
la

r 
a
n
d
 

e
ff

e
c
ti
v
e
 ‘
T

a
lk

 o
f 

th
e
 T

o
w

n
’ 
n
e
w

s
le

tt
e
r 

 •
 

In
c
re

a
s
e
 i
n
 t
h
e
 u

s
e
 o

f 
th

e
 f

la
t 
ir
o
n
 c

a
r 

p
a
rk

  

•
 

In
c
re

a
s
e
 i
n
 t

h
e
 a

v
e
ra

g
e
 d

u
ra

ti
o
n
 o

f 
s
ta

y 
o
n
 

th
e
 f

la
t 
ir
o
n
 c

a
r 

p
a
rk

  
 

•
 

M
a
in

ta
in

e
d
 r

e
v
e
n
u
e
 a

t 
o
r 

a
b
o
v
e
 p

re
v
io

u
s
 

le
v
e
ls

 

•
 

R
e
d
u
c
ti
o
n
 

in
 

th
e
 

n
u
m

b
e
r 

o
f 

P
e
n
a
lt
y 

C
h
a
rg

e
 N

o
ti
c
e
s
 i
s
s
u
e
d
 f

o
r 

o
v
e
r 

s
ta

yi
n
g
 t

h
e
 

p
e
ri
o
d
 p

a
id

 f
o
r.

 

•
 

E
x
te

n
d
e
d
 

C
h
ri
s
tm

a
s
 

p
a
rk

in
g
 

c
o
n
c
e
s
s
io

n
 

a
ft

e
r 

4
p
m

 

•
 

C
a
r 

p
a
rk

in
g
, 

w
h
ic

h
 
is

 a
lr
e
a
d
y 

a
m

o
n
g
 t

h
e
 

c
h
e
a
p
e
s
t 

in
 t

h
e
 C

o
u
n
ty

, 
h
a
s
 b

e
e
n
 r

e
d
u
c
e
d
 

fr
o
m

 £
1
.5

0
 t

o
 £

1
.0

0
 f

o
r 

a
 t

h
re

e
 h

o
u
r 

s
ta

y.
 

C
h
a
rg

e
s
 h

a
v
e
 b

e
e
n
 f

ro
z
e
n
 u

n
ti
l 
2
0
0
8
. 

•
 

A
ll 

o
f 

th
e
 
T

o
w

n
 
C

e
n
tr

e
 
C

a
rk

 
P

a
rk

s
 h

a
v
e
 

 T
o
w

n
 C

e
n
tr

e
 -

 u
n
le

s
s
 i
n
v
e
s
tm

e
n
t 

is
 m

a
d
e
 a

 r
is

k
 o

f 
to

w
n
 c

e
n
tr

e
 

d
e
c
lin

e
 (

C
) 

 P
u
b
lic

 R
e
a
lm

 (
a
s
 a

b
o
v
e
) 

(C
) 

F
a
c
e
lif

t 
o
f 

g
ra

n
ts

 /
 g

ro
t 
s
p
o
ts

 
 M

a
x
im

is
e
 £

1
0
0
k
+

 C
a
p
it
a
l 

P
ro

g
ra

m
m

e
 -

 u
n
le

s
s
 l
im

it
e
d
 

o
p
p
o
rt

u
n
it
y 

re
s
o
u
rc

e
s
 t
a
rg

e
te

d
 t
o
 

p
ri
o
ri
ti
s
e
 i
m

p
a
c
t 
is

 m
in

im
iz

e
d
 (

N
) 

 

 Im
p
le

m
e
n
t 
th

e
 

T
o
w

n
 C

e
n
tr

e
 

S
tr

a
te

g
y 

a
n
d
 

p
ri
o
ri
ty

 a
c
ti
o
n
s
. 
(C

) 
  F

u
rt

h
e
r 

d
e
v
e
lo

p
 

a
n
d
 i
m

p
le

m
e
n
t 
u
s
e
 

o
f 

re
s
o
u
rc

e
s
 a

n
d
 

V
F

M
 A

c
ti
o
n
 P

la
n
. 

(C
) 

 
 



       E
x
p
lo

re
 m

a
rk

e
ts

 
o
u
ts

o
u
rc

in
g
 

fo
llo

w
in

g
 s

c
ru

ti
n
y 

re
c
o
m

m
e
n
d
a
ti
o
n
s
 

 

re
c
e
iv

e
d
 

th
e
 

P
a
rk

 
M

a
rk

 
a
c
c
re

d
it
a
ti
o
n
 

w
h
ic

h
 i
n
d
ic

a
te

s
 t

h
a
t 

a
 p

a
rk

in
g
 f

a
c
ili

ty
 i
s
 n

o
t 

o
n
ly

 
a
 

m
e
m

b
e
r 

o
f 

th
e
 

B
ri
ti
s
h
 

P
a
rk

in
g
 

A
s
s
o
c
ia

ti
o
n
’s

 
S

a
fe

r 
P

a
rk

in
g
 
S

c
h
e
m

e
, 

b
u
t 

th
a
t 

it
 

h
a
s
 

b
e
e
n
 

v
e
tt
e
d
 

b
y 

P
o
lic

e
 

c
ri
m

e
 

p
re

v
e
n
ti
o
n
 o

ff
ic

e
rs

. 
 •
 

F
o
rg

e
d
 

s
tr

o
n
g
 

n
e
w

 
re

la
ti
o
n
s
h
ip

s
 

w
it
h
 

tr
a
d
e
rs

 
a
n
d
 

s
h
o
p
p
e
rs

 
to

 
c
o
lle

c
ti
v
e
ly

 
d
e
te

rm
in

e
 

th
e
 

fu
tu

re
 

p
la

n
s
 

fo
r 

C
h
o
rl
e
y 

m
a
rk

e
ts

.  

•
 

N
e
w

 m
a
n
a
g
e
m

e
n
t 

a
rr

a
n
g
e
m

e
n
ts

 a
re

 t
o
 b

e
 

in
tr

o
d
u
c
e
d
 

in
 

th
e
 

c
o
m

in
g
 

m
o
n
th

s
 

to
 

in
te

g
ra

te
 

th
e
 

m
a
rk

e
ts

 
in

to
 

a
 

n
e
w

 
to

w
n
 

c
e
n
tr

e
 m

a
n
a
g
e
m

e
n
t 
in

it
ia

ti
v
e
.  

1
.3

 R
O

B
U

S
T

 T
R

A
N

S
P

O
R

T
 I

N
F

R
A

S
T

R
U

C
T

U
R

E
 

 In
a
b
ili

ty
 t
o
 l
o
b
b
y 

a
n
d
 i
n
fl
u
e
n
c
e
 f

o
r 

s
u
p
p
o
rt

 r
e
g
io

n
a
lly

 o
n
 t
ra

n
s
p
o
rt

. 
 U

n
c
o
o
rd

in
a
te

d
 a

p
p
ro

a
c
h
 t
o
 j
o
u
rn

e
y 

p
la

n
n
in

g
 b

y 
tr

a
n
s
p
o
rt

 p
ro

v
id

e
rs

 
 R

u
ra

l 
v
 U

rb
a
n
 d

iv
id

e
 i
n
 t
ra

n
s
p
o
rt

 
te

rm
s
 

 

 P
ro

d
u
c
e
 a

 
tr

a
n
s
p
o
rt

 
a
c
c
e
s
s
ib

ili
ty

 p
la

n
 

 •
 

F
u
ll 

re
v
ie

w
 
o
f 

h
o
w

 
k
e
y 

lo
c
a
l 

s
e
rv

ic
e
s
 
a
re

 
c
u
rr

e
n
tl
y 

d
e
liv

e
re

d
 

•
 

A
s
s
e
s
s
m

e
n
t 

o
f 

h
o
w

 a
c
c
e
s
s
ib

le
 s

e
rv

ic
e
s
 a

re
 

in
 t
e
rm

s
 o

f 
n
o
n
-c

a
r 

m
o
d
e
 t
ra

v
e
l 

•
 

Id
e
n
ti
fi
c
a
ti
o
n
 

o
f 

fe
a
s
ib

le
 

tr
a
n
s
p
o
rt

 
a
n
d
 

s
e
rv

ic
e
 p

ro
v
is

io
n
 i
m

p
ro

v
e
m

e
n
ts

 

•
 

P
a
th

fi
n
d
e
r 

le
a
rn

in
g
 p

o
in

ts
 

•
 

R
e
c
o
m

m
e
n
d
a
ti
o
n
s
 f

o
r 

a
c
ti
o
n
 

 

 In
a
b
ili

ty
 t
o
 l
o
b
b
y 

a
n
d
 i
n
fl
u
e
n
c
e
 f

o
r 

s
u
p
p
o
rt

 r
e
g
io

n
a
lly

 o
n
 t
ra

n
s
p
o
rt

 (
C

) 
 U

n
c
o
o
rd

in
a
te

d
 a

p
p
ro

a
c
h
 t
o
 

jo
u
rn

e
y 

p
la

n
n
in

g
 b

y 
tr

a
n
s
p
o
rt

 
p
ro

v
id

e
rs

 (
C

) 
 R

u
ra

l 
v
 U

rb
a
n
 d

iv
id

e
 i
n
 t
ra

n
s
p
o
rt

 
te

rm
s
 (

C
) 

 

 Im
p
le

m
e
n
t 
th

e
 

a
c
ti
o
n
s
 f

ro
m

 t
h
e
 

tr
a
n
s
p
o
rt

 
a
c
c
e
s
s
ib

ili
ty

 p
la

n
 

(C
) 



1
.4

 A
V

E
R

A
G

E
 E

A
R

N
IN

G
S

 I
N

 L
IN

E
 W

IT
H

 C
O

U
N

T
Y

 A
V

E
R

A
G

E
 

 E
x
c
e
lle

n
t 
s
c
h
o
o
ls

 /
 s

k
ill

s
 b

a
s
e
  

 N
o
t 
re

ta
in

in
g
 s

k
ill

s
 b

a
s
e
 i
n
 l
o
c
a
l 

e
c
o
n
o
m

y 
(5

2
%

 o
f 

w
o
rk

in
g
 

p
o
p
u
la

ti
o
n
 t
ra

v
e
l 
o
u
ts

id
e
 t
h
e
 

B
o
ro

u
g
h
) 

 
 P

o
c
k
e
ts

 o
f 

d
e
p
ri
v
a
ti
o
n
  

 

 Im
p
le

m
e
n
t 

E
c
o
n
o
m

ic
 

R
e
g
e
n
e
ra

ti
o
n
 

S
tr

a
te

g
y 

a
n
d
 

p
ri
o
ri
ty

 a
c
ti
o
n
s
  

 P
u
rs

u
e
 

o
p
p
o
rt

u
n
it
ie

s
 f

o
r 

jo
in

t 
w

o
rk

in
g
 w

it
h
 

n
e
ig

h
b
o
u
ri
n
g
 

a
u
th

o
ri
ti
e
s
 

  

 W
e
 h

a
v
e
 b

e
e
n
 c

o
lla

b
o
ra

ti
n
g
 w

it
h
 S

o
u
th

 R
ib

b
le

 
B

o
ro

u
g
h
 C

o
u
n
c
il 

a
n
d
 t

h
e
 N

o
rt

h
 W

e
s
t 

C
e
n
tr

e
 o

f 
E

x
c
e
lle

n
c
e
 

to
 

d
e
te

rm
in

e
 

if
 

jo
in

t 
fi
n
a
n
c
ia

l 
s
e
rv

ic
e
s
 i
s
 p

o
s
s
ib

le
 a

n
d
 p

ra
c
ti
c
a
l.
 

 

 F
o
c
u
s
 o

n
 a

re
a
s
 o

f 
d
e
p
ri
v
a
ti
o
n
 -

 
la

c
k
 o

f 
p
ri
o
ri
ty

 g
iv

e
n
 t
o
 a

d
d
re

s
s
in

g
 

th
e
s
e
 i
s
s
u
e
s
 (

C
) 

 N
o
t 
re

ta
in

in
g
 s

k
ill

s
 b

a
s
e
 i
n
 l
o
c
a
l 

e
c
o
n
o
m

y 
(5

2
%

 o
f 

w
o
rk

in
g
 

p
o
p
u
la

ti
o
n
 t
ra

v
e
l 
o
u
ts

id
e
 t
h
e
 

B
o
ro

u
g
h
) 

(C
) 

 E
x
c
e
lle

n
t 
s
c
h
o
o
ls

 /
 s

k
ill

s
 b

a
s
e
 (

C
) 

 P
o
c
k
e
ts

 o
f 

d
e
p
ri
v
a
ti
o
n
 (

C
) 

 

 D
e
liv

e
r 

th
e
 

E
c
o
n
o
m

ic
 

R
e
g
e
n
e
ra

ti
o
n
 

S
tr

a
te

g
y 

 a
n
d
 

p
ri
o
ri
ty

 a
c
ti
o
n
s
. 
(C

) 
 P

re
p
a
re

 a
re

a
 

p
ro

fi
le

s
 f

o
r 

o
u
r 

m
o
s
t 
d
e
p
ri
v
e
d
 

S
O

A
’s

 a
n
d
 p

re
p
a
re

 
a
c
ti
o
n
 p

la
n
s
. 
(C

) 
 

  
S

T
R

A
T

E
G

IC
 O

B
J
E

C
T

IV
E

 
2
. 

R
e
d

u
c
e
 p

o
c
k
e
ts

 o
f 

in
e
q

u
a
li

ty
 

 

O
U

T
C

O
M

E
S

 
 

2
.1

 N
u

m
b

e
r 

o
f 

S
O

A
's

 i
n

 t
h

e
 w

o
rs

t 
2
0
%

 w
il

l 
re

d
u

c
e
  

2
.2

 I
m

p
ro

v
e
d

 l
if

e
 c

h
a
n

c
e
s
 f

o
r 

y
o

u
n

g
 p

e
o

p
le

 &
 c

h
il

d
re

n
 

2
.3

 I
m

p
ro

v
e
d

 q
u

a
li

ty
 o

f 
li

fe
 f

o
r 

th
e
 B

o
ro

u
g

h
’s

 o
ld

e
r 

p
e
o

p
le

 
3
. 

H
e
a
lt

h
ie

r 
c
o

m
m

u
n

it
ie

s
 &

 r
e
d

u
c
e
d

 h
e
a
lt

h
 i

n
e
q

u
a
li

ti
e
s
 

4
. 

Im
p

ro
v
e
d

 q
u

a
li

ty
 o

f 
li

fe
 i

n
 r

u
ra

l 
c
o

m
m

u
n

it
ie

s
 

 

  
R

IS
K

 I
S

S
U

E
S

 
ID

E
N

T
IF

IE
D

 F
O

R
 

2
0
0
6
/7

 

K
E

Y
 

P
R

O
J
E

C
T

S
 

2
0
0
6
/7

 

A
C

T
IO

N
S

 
T

A
K

E
N

 D
U

R
IN

G
 

2
0
0
6
/7

 

C
O

N
T

IN
U

IN
G

 (
C

) 
A

N
D

 
N

E
W

 (
N

) 
R

IS
K

 
IS

S
U

E
S

 

A
C

T
IO

N
 

R
E

Q
U

IR
E

D
 

C
O

N
T

A
IN

E
D

 I
N

 
C

O
R

P
O

R
A

T
E

 P
L

A
N

 
(C

) 
A

N
D

 N
E

W
 (

N
) 

2
.1

 N
O

B
E

R
 O

F
 S

O
A

’s
 I

N
 T

H
E

 W
O

R
S

T
 2

0
%

 W
IL

L
 R

E
D

U
C

E
 

 F
a
ilu

re
 t
o
 a

c
h
ie

v
e
 l
e
v
e
l 
2
 o

f 
th

e
 

E
q
u
a
lit

y 
S

ta
n
d
a
rd

  

 P
re

p
a
re

 a
re

a
 

p
ro

fi
le

s
 f

o
r 

o
u
r 

 •
 

M
a
p
p
e
d
 d

e
p
ri
v
a
ti
o
n
 i
n
fo

rm
a
ti
o
n
 f

o
r 

e
a
c
h
 o

f 
th

e
 

s
u
p
e
r 

o
u
tp

u
t 

a
re

a
s
 

id
e
n
ti
fi
e
d
, 

th
is

 

 F
a
ilu

re
 t
o
 a

c
h
ie

v
e
 l
e
v
e
l 
3
 o

f 
th

e
 

E
q
u
a
lit

y 
S

ta
n
d
a
rd

 (
C

) 

 D
e
liv

e
ry

 o
f 

th
e
 a

c
ti
o
n
 

p
la

n
 t
o
 a

c
h
ie

v
e
 l
e
v
e
ls

 



 U
n
c
o
o
rd

in
a
te

d
 a

g
e
n
c
y 

a
p
p
ro

a
c
h
 t
o
 

s
u
p
e
r 

o
u
tp

u
t 
a
re

a
s
 a

n
d
 t
o
 

in
d
iv

id
u
a
ls

, 
fa

m
ili

e
s
 a

n
d
 y

o
u
n
g
 

p
e
o
p
le

 
 

m
o
s
t 
d
e
p
ri
v
e
d
 

S
O

A
’s

, 
a
n
d
 

p
re

p
a
re

 a
c
ti
o
n
s
 

p
la

n
s
. 

    D
e
v
e
lo

p
 S

e
rv

ic
e
 

L
e
v
e
l 

A
g
re

e
m

e
n
ts

 w
it
h
 

L
a
n
c
a
s
h
ir
e
 

C
o
u
n
ty

 C
o
u
n
c
il 

to
 

d
e
liv

e
r 

th
e
 L

A
A

 
a
n
d
 C

o
m

m
u
n
it
y 

S
tr

a
te

g
y 

p
ri
o
ri
ti
e
s
 

 

in
fo

rm
a
ti
o
n
 i
s
 t

o
 b

e
 u

s
e
d
 t
o
 t
a
rg

e
t 
re

s
o
u
rc

e
s
 

a
t 

s
p
e
c
if
ic

 i
s
s
u
e
s
 i

d
e
n
ti
fi
e
d
 f

o
r 

e
a
c
h
 a

re
a
 i
n
 

2
0
0
7
/0

8
. 
 

•
 

1
7
%

 o
f 

p
ro

je
c
ts

 a
tt
ra

c
ti
n
g
 e

x
te

rn
a
l 

fu
n
d
in

g
 

s
u
p
p
o
rt

 b
y 

th
e
 C

o
u
n
c
il 

w
e
re

 b
a
s
e
d
 i

n
 t

h
e
 8

 

m
o
s
t 
d
e
p
ri
v
e
d
 s

u
p
e
r 

o
u
tp

u
t 
a
re

a
s
. 

 G
iv

e
n
 t

h
e
 l
a
c
k
 o

f 
c
o
n
tr

o
l 
o
v
e
r 

th
is

 p
ro

je
c
t 

it
 h

a
s
 

b
e
e
n
 r

e
m

o
v
e
d
 f

ro
m

 t
h
e
 C

o
rp

o
ra

te
 S

tr
a
te

g
y.

  
If

 
a
n
d
 w

h
e
n
 t

h
e
 S

L
A

 i
s
 i

s
s
u
e
d
 b

y 
L
C

C
, 

C
h
o
rl
e
y 

w
ill

 (
d
e
p
e
n
d
in

g
 o

n
 t

h
e
 r

e
q
u
ir
e
m

e
n
ts

) 
re

s
p
o
n
d
 

a
c
c
o
rd

in
g
ly

 
b
u
t 

th
is

 
w

o
rk

 
w

ill
 
s
it
 
o
u
ts

id
e
 
th

e
 

C
o
rp

o
ra

te
 S

tr
a
te

g
y 

K
e
y 

P
ro

je
c
ts

 

 U
n
c
o
o
rd

in
a
te

d
 a

g
e
n
c
y 

a
p
p
ro

a
c
h
 

to
 s

u
p
e
r 

o
u
tp

u
t 
a
re

a
s
 a

n
d
 t
o
 

in
d
iv

id
u
a
ls

, 
fa

m
ili

e
s
 a

n
d
 y

o
u
n
g
 

p
e
o
p
le

 (
C

) 
   

2
 a

n
d
 3

 o
f 

th
e
 e

q
u
a
lit

y 
s
ta

n
d
a
rd

 b
y 

th
e
 e

n
d
 o

f 
2
0
0
7
/0

8
 (

N
) 

 P
re

p
a
re

 a
re

a
 p

ro
fi
le

s
 

fo
r 

o
u
r 

m
o
s
t 
d
e
p
ri
v
e
d
 

S
O

A
's

 &
 p

re
p
a
re

 
a
c
ti
o
n
 p

la
n
s
 (

C
) 

 V
u
ln

e
ra

b
le

 F
a
m

ili
e
s
 -

 
N

E
E

T
 G

ro
u
p
 -

 
o
p
p
o
rt

u
n
it
y 

th
ro

u
g
h
 

p
u
b
lic

 s
e
rv

ic
e
 b

o
a
rd

 t
o
 

d
e
liv

e
r 

s
o
c
ia

l 
c
h
a
n
g
e
 

c
o
-o

rd
in

a
te

d
 v

ia
 t
h
e
 

L
P

S
B

 (
N

) 
 

2
.2

 I
M

P
R

O
V

E
D

 L
IF

E
 C

H
A

N
C

E
S

 F
O

R
 Y

O
U

N
G

 P
E

O
P

L
E

 A
N

D
 C

H
IL

D
R

E
N

 

 G
o
o
d
 s

c
h
o
o
ls

 &
 F

E
 c

o
lle

g
e
s
 i
n
 t
h
e
 

B
o
ro

u
g
h
 &

 e
n
v
ir
o
n
s
  

 T
h
e
 C

o
u
n
c
il 

is
 n

o
w

 e
m

p
lo

yi
n
g
 

Y
o
u
n
g
 P

e
o
p
le

  
 P

ro
a
c
ti
v
e
ly

 d
e
v
e
lo

p
in

g
 t
h
e
 C

o
u
n
c
il’

s
 

ro
le

 i
n
 E

v
e
ry

 C
h
ild

 M
a
tt
e
rs

  

 P
re

p
a
re

 C
h
o
rl
e
y 

‘E
v
e
ry

 C
h
ild

 
M

a
tt
e
rs

’ 
a
n
d
 

‘Y
o
u
th

 M
a
tt
e
rs

’ 
a
c
ti
o
n
 p

la
n
s
. 

     D
e
v
e
lo

p
 t
h
e
 ‘
G

e
t 

u
p
 a

n
d
 g

o
’ 

p
ro

g
ra

m
m

e
 

      P
re

p
a
re

 t
h
e
 

C
h
o
rl
e
y 

p
la

y 

 •
 

Id
e
n
ti
fi
c
a
ti
o
n
 

o
f 

m
e
m

b
e
r 

a
n
d
 

o
ff

ic
e
r 

c
h
a
m

p
io

n
s
 f

o
r 

is
s
u
e
s
  

•
 

C
la

ri
ty

 a
ro

u
n
d
 w

h
a
t 
k
e
y 

ta
s
k
s
 t

h
e
 C

o
u
n
c
il 

is
 

ta
c
k
lin

g
 o

v
e
r 

th
e
 n

e
x
t 
3
 y

e
a
rs

  

•
 

Im
p
ro

v
e
d
 
u
n
d
e
rs

ta
n
d
in

g
 
a
m

o
n
g
s
t 

p
a
rt

n
e
rs

 
a
s
 
to

 
h
o
w

 
th

e
 
C

o
u
n
c
il 

c
o
n
tr

ib
u
te

s
 
to

 
th

is
 

a
g
e
n
d
a
  

•
 

T
h
e
 C

o
u
n
c
il 

is
 b

e
tt
e
r 

p
la

c
e
d
 t

o
 p

ri
o
ri
ti
s
e
 a

n
d
 

re
s
p
o
n
d
 t
o
 r

e
q
u
e
s
ts

 f
o
r 

s
u
p
p
o
rt

 
 •
 

A
n
 

in
c
re

a
s
e
 

in
 

u
s
a
g
e
 

o
f 

p
re

-b
o
o
k
e
d
 

a
c
ti
v
it
ie

s
 i
n
 2

0
0
6
/0

7
  

•
 

C
h
ild

re
n
 a

n
d
 y

o
u
n
g
 p

e
o
p
le

 i
n
v
o
lv

e
d
 i

n
 t

h
e
 

s
h
a
p
in

g
 o

f 
th

e
 p

ro
g
ra

m
m

e
  

•
 

F
in

a
lis

ts
 
in

 
M

u
n
ic

ip
a
l 

J
o
u
rn

a
l 

A
w

a
rd

s
 
fo

r 
o
u
r 

G
e
t 
U

p
 a

n
d
 G

o
 p

ro
g
ra

m
m

e
  

•
 

A
n
 

a
c
ti
o
n
 

p
la

n
 

s
h
o
w

in
g
 

a
re

a
s
 

fo
r 

d
e
v
e
lo

p
m

e
n
t 
o
v
e
r 

th
e
 n

e
x
t 
2
 y

e
a
rs

 
 •
 

C
h
o
rl
e
y 

P
la

y 
S

tr
a
te

g
y 

p
ro

d
u
c
e
d
, 

w
it
h
 s

tr
o
n
g
 

in
v
o
lv

e
m

e
n
t 
o
f 

p
a
rt

n
e
rs

. 

 G
o
o
d
 s

c
h
o
o
ls

 &
 F

E
 c

o
lle

g
e
s
 i
n
 t
h
e
 

B
o
ro

u
g
h
 &

 e
n
v
ir
o
n
s
 (

C
) 

 T
h
e
 C

o
u
n
c
il 

is
 n

o
w

 e
m

p
lo

yi
n
g
 

Y
o
u
n
g
 P

e
o
p
le

 (
C

) 
 P

ro
a
c
ti
v
e
ly

 d
e
v
e
lo

p
in

g
 t
h
e
 

C
o
u
n
c
il’

s
 r

o
le

 i
n
 E

v
e
ry

 C
h
ild

 
M

a
tt
e
rs

 (
C

) 
 

 D
e
liv

e
r 

‘e
v
e
ry

 c
h
ild

 
m

a
tt
e
rs

’ 
a
n
d
 y

o
u
th

 
m

a
tt
e
rs

 a
c
ti
o
n
 p

la
n
s
 

(C
) 

 D
e
v
e
lo

p
 l
o
c
a
lit

y 
p
la

n
s
 

in
 c

o
n
ju

n
c
ti
o
n
 w

it
h
 

L
C

C
 t
o
 d

e
liv

e
r 

th
e
 L

A
A

 
&

 C
o
m

m
u
n
it
y 

S
tr

a
te

g
y 

p
ri
o
ri
ti
e
s
 (

N
) 



s
tr

a
te

g
y 

  

•
 

G
o
o
d
 

fo
u
n
d
a
ti
o
n
 

fo
r 

B
ig

 
L
o
tt
e
ry

 
fu

n
d
in

g
 

a
p
p
lic

a
ti
o
n
. 

•
 

S
tr

e
n
g
th

e
n
e
d
 p

a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 a

m
o
n
g
s
t 

th
o
s
e
 i
n
v
o
lv

e
d
 i
n
 p

la
y.

 

•
 

D
e
v
e
lo

p
 

c
o
n
s
u
lt
a
ti
o
n
 

fu
rt

h
e
r 

w
it
h
 

c
h
ild

re
n
 

a
n
d
 y

o
u
n
g
 p

e
o
p
le

. 

2
.3

 I
M

P
R

O
V

E
D

 Q
U

A
L

IT
Y

 O
F

 L
IF

E
 F

O
R

 T
H

E
 B

O
R

O
U

G
H

’S
 O

L
D

E
R

 P
E

O
P

L
E

 

 F
a
ilu

re
 t
o
 i
m

p
le

m
e
n
t 
lo

n
g
 t
e
rm

 
p
la

n
s
 t
o
 c

o
p
e
 w

it
h
 a

n
 a

g
e
in

g
 

p
o
p
u
la

ti
o
n
 o

n
 i
s
s
u
e
s
 a

ff
e
c
ti
n
g
 t
h
e
 

o
ld

e
r 

m
e
m

b
e
rs

 o
f 

th
e
 s

o
c
ie

ty
  

 C
B

C
 l
e
a
d
in

g
 o

n
 h

e
a
lt
h
 o

f 
o
ld

e
r 

p
e
o
p
le

 (
in

 L
S

P
?
) 

 

 P
re

p
a
re

 a
 C

h
o
rl
e
y 

‘O
ld

e
r 

P
e
o
p
le

s
’ 

a
c
ti
o
n
 p

la
n
. 

   

 •
 

Id
e
n
ti
fi
c
a
ti
o
n
 

o
f 

m
e
m

b
e
r 

a
n
d
 

o
ff

ic
e
r 

c
h
a
m

p
io

n
s
 f

o
r 

is
s
u
e
s
  

•
 

C
la

ri
ty

 a
ro

u
n
d
 w

h
a
t 
k
e
y 

ta
s
k
s
 t

h
e
 C

o
u
n
c
il 

is
 

ta
c
k
lin

g
 o

v
e
r 

th
e
 n

e
x
t 
3
 y

e
a
rs

  

•
 

Im
p
ro

v
e
d
 
u
n
d
e
rs

ta
n
d
in

g
 
a
m

o
n
g
s
t 

p
a
rt

n
e
rs

 
a
s
 
to

 
h
o
w

 
th

e
 
C

o
u
n
c
il 

c
o
n
tr

ib
u
te

s
 
to

 
th

is
 

a
g
e
n
d
a
  

•
 

T
h
e
 C

o
u
n
c
il 

is
 b

e
tt
e
r 

p
la

c
e
d
 t

o
 p

ri
o
ri
ti
s
e
 a

n
d
 

re
s
p
o
n
d
 t
o
 r

e
q
u
e
s
ts

 f
o
r 

s
u
p
p
o
rt

 
 

 F
a
ilu

re
 t
o
 i
m

p
le

m
e
n
t 
lo

n
g
 t
e
rm

 
p
la

n
s
 t
o
 c

o
p
e
 w

it
h
 a

n
 a

g
e
in

g
 

p
o
p
u
la

ti
o
n
 o

n
 i
s
s
u
e
s
 a

ff
e
c
ti
n
g
 t
h
e
 

o
ld

e
r 

m
e
m

b
e
rs

 o
f 

th
e
 s

o
c
ie

ty
 (

C
) 

 C
B

C
 l
e
a
d
in

g
 o

n
 h

e
a
lt
h
 o

f 
o
ld

e
r 

p
e
o
p
le

 (
in

 L
S

P
?
) 

(C
) 

 

 D
e
liv

e
r 

th
e
 o

ld
e
r 

p
e
o
p
le

s
 a

c
ti
o
n
 p

la
n
 (

C
) 

2
.4

 H
E

A
L

T
H

IE
R

 C
O

M
M

U
N

IT
IE

S
 A

N
D

 R
E

D
U

C
E

D
 H

E
A

L
T

H
 I

N
E

Q
U

A
L

IT
IE

S
 

 M
o
v
in

g
 m

o
n
e
y 

o
u
t 
o
f 

N
H

S
 i
n
to

 L
S

P
 

/ 
jo

in
t 
w

o
rk

in
g
 

 C
o
m

p
a
re

d
 t
o
 s

im
ila

r 
/ 
fa

m
ily

 
a
u
th

o
ri
ti
e
s
 h

e
a
lt
h
 i
n
 C

h
o
rl
e
y 

is
 p

o
o
r 

 S
p
e
c
if
ic

 p
ro

b
le

m
s
 r

e
g
a
rd

in
g
 a

lc
o
h
o
l 

&
 r

e
s
p
ir
a
to

ry
 d

is
e
a
s
e
s
 

 G
o
o
d
 l
e
is

u
re

 f
a
c
ili

ti
e
s
 a

n
d
 

c
o
u
n
tr

ys
id

e
 l
o
c
a
ti
o
n
 

  

 P
re

p
a
re

 a
 C

h
o
rl
e
y 

 
‘C

h
o
o
s
in

g
 H

e
a
lt
h
’ 

a
c
ti
o
n
 p

la
n
 

 

 •
 

Id
e
n
ti
fi
c
a
ti
o
n
 

o
f 

m
e
m

b
e
r 

a
n
d
 

o
ff

ic
e
r 

c
h
a
m

p
io

n
s
 f

o
r 

is
s
u
e
s
  

•
 

C
la

ri
ty

 a
ro

u
n
d
 w

h
a
t 
k
e
y 

ta
s
k
s
 t

h
e
 C

o
u
n
c
il 

is
 

ta
c
k
lin

g
 o

v
e
r 

th
e
 n

e
x
t 
3
 y

e
a
rs

  

•
 

Im
p
ro

v
e
d
 
u
n
d
e
rs

ta
n
d
in

g
 
a
m

o
n
g
s
t 

p
a
rt

n
e
rs

 
a
s
 
to

 
h
o
w

 
th

e
 
C

o
u
n
c
il 

c
o
n
tr

ib
u
te

s
 
to

 
th

is
 

a
g
e
n
d
a
  

•
 

T
h
e
 C

o
u
n
c
il 

is
 b

e
tt
e
r 

p
la

c
e
d
 t

o
 p

ri
o
ri
ti
s
e
 a

n
d
 

re
s
p
o
n
d
 t
o
 r

e
q
u
e
s
ts

 f
o
r 

s
u
p
p
o
rt

 

 M
o
v
in

g
 m

o
n
e
y 

o
u
t 
o
f 

N
H

S
 i
n
to

 
L
S

P
 /
 j
o
in

t 
w

o
rk

in
g
 (

C
)  

 C
o
m

p
a
re

d
 t
o
 s

im
ila

r 
/ 
fa

m
ily

 
a
u
th

o
ri
ti
e
s
 h

e
a
lt
h
 i
n
 C

h
o
rl
e
y 

is
 

p
o
o
r 

(C
) 

 S
p
e
c
if
ic

 p
ro

b
le

m
s
 r

e
g
a
rd

in
g
 

a
lc

o
h
o
l 
&

 r
e
s
p
ir
a
to

ry
 d

is
e
a
s
e
s
 (

C
) 

 G
o
o
d
 l
e
is

u
re

 f
a
c
ili

ti
e
s
 a

n
d
 

c
o
u
n
tr

ys
id

e
 l
o
c
a
ti
o
n
 (

C
) 

 Im
p
le

m
e
n
t 
th

e
 

c
h
o
o
s
in

g
 h

e
a
lt
h
 a

c
ti
o
n
 

p
la

n
 (

C
) 

 D
e
v
e
lo

p
 l
o
c
a
lit

y 
p
la

n
s
 

in
 c

o
n
ju

n
c
ti
o
n
 w

it
h
 

L
C

C
 (

N
) 

 P
re

p
a
re

 a
re

a
 p

ro
fi
le

s
 

fo
r 

o
u
r 

m
o
s
t 
d
e
p
ri
v
e
d
 

S
O

A
’s

, 
a
n
d
 p

re
p
a
re

 
a
c
ti
o
n
s
 p

la
n
s
 (

C
) 

 D
e
liv

e
r 

k
e
y 

a
c
ti
o
n
s
 i
n
 

th
e
 c

o
m

m
u
n
it
y 

s
a
fe

ty
  

s
tr

a
te

g
y 

(C
) 

 D
e
v
e
lo

p
 a

n
d
 d

e
liv

e
r 

a
n
 

a
c
ti
o
n
 p

la
n
 f

o
r 

th
e
 

c
u
s
to

m
e
r 

fo
c
u
s
e
d
 



a
c
c
e
s
s
 a

n
d
 d

e
s
ig

n
  

s
tr

a
te

g
y 

(C
) 

 

2
.5

 I
M

P
R

O
V

E
D

 Q
U

A
L

IT
Y

 O
F

 L
IF

E
 I

N
 R

U
R

A
L

 C
O

M
M

U
N

IT
IE

S
 

 N
o
 c

o
-o

rd
in

a
te

d
 a

p
p
ro

a
c
h
 t
o
 

d
e
liv

e
ri
n
g
 i
m

p
ro

v
e
d
 q

u
a
lit

y 
o
f 

lif
e
 i
n
 

ru
ra

l 
c
o
m

m
u
n
it
ie

s
 

   

  
  

 N
o
 c

o
-o

rd
in

a
te

d
 a

p
p
ro

a
c
h
 t
o
 

d
e
liv

e
r 

im
p
ro

v
e
d
 q

u
a
lit

y 
o
f 

lif
e
 i
n
 

ru
ra

l 
c
o
m

m
u
n
it
ie

s
 (

C
) 

 D
e
v
e
lo

p
 a

n
 a

c
ti
o
n
 p

la
n
 

fo
r 

a
d
d
re

s
s
in

g
 

d
is

s
a
ti
s
fa

c
ti
o
n
 i
n
 r

u
ra

l 
c
o
m

m
u
n
it
ie

s
 (

N
) 

 

 
S

T
R

A
T

E
G

IC
 O

B
J
E

C
T

IV
E

 
G

e
t 

p
e
o

p
le

 i
n

v
o

lv
e
d

 i
n

 t
h

e
ir

 c
o

m
m

u
n

it
ie

s
 

O
U

T
C

O
M

E
S

 
3
.1

 P
e
o

p
le

 w
il

l 
b

e
 i

n
v
o

lv
e
d

 i
n

 d
e
c
is

io
n

 m
a
k
in

g
 &

 i
n

 i
m

p
ro

v
in

g
 t

h
e
 w

e
ll

-b
e
in

g
 o

f 
th

e
ir

 c
o

m
m

u
n

it
ie

s
 

 
R

IS
K

 I
S

S
U

E
S

 
ID

E
N

T
IF

IE
D

 F
O

R
 

2
0
0
6
/7

 

K
E

Y
 

P
R

O
J
E

C
T

S
 

2
0
0
6
/7

 

A
C

T
IO

N
S

 
T

A
K

E
N

 D
U

R
IN

G
 

2
0
0
6
/7

 

C
O

N
T

IN
U

IN
G

 
(C

) 
A

N
D

 
N

E
W

 (
N

) 
R

IS
K

 
IS

S
U

E
S

 

A
C

T
IO

N
 

C
O

N
T

A
IN

E
D

 I
N

 
C

O
R

P
O

R
A

T
E

 
P

L
A

N
 

A
re

a
 F

o
ru

m
s
  
 

 M
a
n
y 

v
o
lu

n
ta

ry
, 
fa

it
h
 a

n
d
 

c
o
m

m
u
n
it
y 

g
ro

u
p
s
 

 L
a
c
k
 o

f 
w

h
a
t 
c
o
n
s
ti
tu

te
s
 

c
o
m

m
u
n
it
ie

s
 i
n
 C

h
o
rl
e
y 

a
n
 

u
n
c
o
o
rd

in
a
te

d
 a

p
p
ro

a
c
h
 t
o
 

c
o
m

m
u
n
it
y 

e
n
g
a
g
e
m

e
n
t 
o
f 

a
ll 

a
g
e
n
c
ie

s
  

 F
u
rt

h
e
r 

d
e
v
e
lo

p
 

n
e
ig

h
b
o
rh

o
o
d
 /
 a

re
a
 

w
o
rk

in
g
 a

n
d
 f

o
c
u
s
 s

ti
ll 

u
n
d
e
v
e
lo

p
e
d
 

P
ilo

t 
a
re

a
 

fo
ru

m
s
 a

n
d
 

d
e
c
id

e
 f

u
tu

re
 

a
p
p
ro

a
c
h
 

                

•
 

T
h
e
 p

ro
je

c
t 

to
 p

ilo
t 

a
re

a
 f

o
ru

m
s
 a

n
d
 d

e
c
id

e
 f

u
tu

re
 a

p
p
ro

a
c
h
 i

s
 c

o
m

p
le

te
, 

a
n
d
 t
h
e
 o

u
tc

o
m

e
s
 a

re
: 

•
 

T
h
e
 a

v
e
ra

g
e
 a

tt
e
n
d
a
n
c
e
 a

t 
th

e
 n

in
e
 p

ilo
t 

m
e
e
ti
n
g
s
 w

a
s
 2

9
 p

e
o
p
le

. 
A

 w
id

e
 

ra
n
g
e
 o

f 
is

s
u
e
s
 w

e
re

 r
a
is

e
d
 b

y 
m

e
m

b
e
rs

 o
f 

th
e
 p

u
b
lic

 d
u
ri
n
g
 t
h
e
 m

e
e
ti
n
g
s
. 

•
 

P
a
rt

n
e
rs

 
w

e
re

 
re

p
re

s
e
n
te

d
 

a
t 

th
e
 

p
ilo

t 
m

e
e
ti
n
g
s
 

fr
o
m

 
th

e
 

P
o
lic

e
, 

L
a
n
c
a
s
h
ir
e
 C

o
u
n
ty

 C
o
u
n
c
il,

 t
h
e
 P

C
T

, 
P

a
ri
s
h
 C

o
u
n
c
ils

 a
n
d
 a

 w
id

e
 r

a
n
g
e
 o

f 
c
o
m

m
u
n
it
y 

a
n
d
 v

o
lu

n
ta

ry
 o

rg
a
n
is

a
ti
o
n
s
. 

•
 

D
e
ta

ils
 o

f 
th

e
 a

c
ti
o
n
 t

a
k
e
n
 o

n
 i
s
s
u
e
s
 r

a
is

e
d
 a

t 
th

e
 A

re
a
 F

o
ru

m
 m

e
e
ti
n
g
s
 o

r 
o
n
 t

h
e
 q

u
e
s
ti
o
n
 c

a
rd

s
 c

o
m

p
le

te
d
 b

y 
m

e
m

b
e
rs

 o
f 

th
e
 p

u
b
lic

 a
t 

th
e
 e

n
d
 o

f 
e
a
c
h
 m

e
e
ti
n
g
 w

e
re

 r
e
p
o
rt

e
d
 t

o
 t

h
e
 s

u
b
s
e
q
u
e
n
t 

m
e
e
ti
n
g
 u

n
d
e
r 

th
e
 h

e
a
d
in

g
 

o
f 

“Y
o
u
 s

a
id

 -
 w

e
 d

id
”.

 

•
 

In
d
iv

id
u
a
l 

m
e
m

b
e
rs

 
o
f 

th
e
 
p
u
b
lic

 r
e
c
e
iv

e
d
 d

e
ta

ile
d
 r

e
s
p
o
n
s
e
s
 t

o
 a

ll 
th

e
 

is
s
u
e
s
 t
h
e
y 

ra
is

e
d
 a

t 
th

e
 F

o
ru

m
 m

e
e
ti
n
g
s
 

•
 

1
4
9
 c

o
m

p
le

te
d
 q

u
e
s
ti
o
n
n
a
ir
e
s
 w

e
re

 r
e
c
e
iv

e
d
 f

ro
m

 m
e
m

b
e
rs

 o
f 

th
e
 p

u
b
lic

 
w

h
o
 h

a
d
 a

tt
e
n
d
e
d
 t

h
e
 m

e
e
ti
n
g
s
, 

o
f 

w
h
ic

h
 8

3
%

 o
f 

th
e
 r

e
s
p
o
n
d
e
n
ts

 s
a
id

 
s
e
rv

ic
e
s
 

h
a
d
 

im
p
ro

v
e
d
 

(e
.g

. 
n
e
w

 
w

e
ig

h
te

d
 

re
c
yc

lin
g
 

b
a
g
s
) 

o
r 

w
o
u
ld

 
im

p
ro

v
e
 a

s
 a

 r
e
s
u
lt
 o

f 
th

e
 p

ilo
t 

s
c
h
e
m

e
 a

n
d
 9

8
%

 s
a
id

 t
h
e
 f

o
ru

m
s
 s

h
o
u
ld

 
c
o
n
ti
n
u
e
. 

•
 

T
h
e
 
C

o
u
n
c
il 

a
g
re

e
d
 
o
n
 
1
9
 
D

e
c
e
m

b
e
r 

2
0
0
6
 
to

 
th

e
 
in

tr
o
d
u
c
ti
o
n
 
o
f 

fo
u
r 

N
e
ig

h
b
o
u
rh

o
o
d
 

E
n
g
a
g
e
m

e
n
t 

S
tr

a
te

g
y 

–
 D

H
 

o
p
p
o
rt

u
n
it
y 

to
 

c
h
a
n
g
e
 t
h
e
 w

a
y 

w
e
 d

e
liv

e
r 

o
u
r 

s
e
rv

ic
e
s
 t
o
 t
h
e
 

e
n
d
 u

s
e
r 

(N
) 

 L
a
c
k
 o

f 
w

h
a
t 

c
o
n
s
ti
tu

te
s
 

c
o
m

m
u
n
it
ie

s
 i
n
 

C
h
o
rl
e
y 

a
n
 

u
n
c
o
o
rd

in
a
te

d
 

a
p
p
ro

a
c
h
 t
o
 

c
o
m

m
u
n
it
y 

e
n
g
a
g
e
m

e
n
t 
o
f 

a
ll 

a
g
e
n
c
ie

s
 (

C
) 

 M
a
n
y 

v
o
lu

n
ta

ry
, 

P
ro

d
u
c
e
 a

 
P

a
rt

n
e
rs

h
ip

 
c
o
m

m
u
n
it
y 

c
o
h
e
s
io

n
 s

tr
a
te

g
y 

(C
) 

 P
re

p
a
re

 a
 

n
e
ig

h
b
o
rh

o
o
d
 

m
a
n
a
g
e
m

e
n
t 
a
n
d
 

e
n
g
a
g
e
m

e
n
t 

s
tr

a
te

g
y 

(C
) 

 D
e
v
e
lo

p
 a

n
d
 

s
tr

e
n
g
th

e
n
 t
h
e
 

L
S

P
 (

C
) 



   P
ro

d
u
c
e
 a

 L
S

P
 

c
o
m

m
u
n
it
y 

c
o
h
e
s
io

n
 

s
tr

a
te

g
y 

  P
re

p
a
re

 a
 

n
e
ig

h
b
o
u
rh

o
o
d
 

m
a
n
a
g
e
m

e
n
t 

a
n
d
 

e
n
g
a
g
e
m

e
n
t 

s
tr

a
te

g
y 

  O
p
e
n
 u

p
 C

o
u
n
c
il 

m
e
e
ti
n
g
s
 t
o
 t
h
e
 

p
u
b
lic

 
         S

tr
e
n
g
th

e
n
 l
in

k
s
 

w
it
h
 p

a
ri
s
h
 

C
o
u
n
c
ils

, 
fa

it
h
, 

c
o
m

m
u
n
it
y 

a
n
d
 

v
o
lu

n
ta

ry
 

a
g
e
n
c
ie

s
 

       

C
o
m

m
u
n
it
y 

F
o
ru

m
s
 t

h
ro

u
g
h
o
u
t 

th
e
 B

o
ro

u
g
h
, 

w
h
ic

h
 w

ill
 m

e
e
t 

th
re

e
 t

im
e
s
 

e
a
c
h
 y

e
a
r.

 
 •
 

T
h
e
 C

o
u
n
c
il 

lu
n
c
h
e
d
 a

 c
o
m

m
u
n
it
y 

c
h
a
rt

e
r 

in
 J

a
n
u
a
ry

 2
0
0
7
 w

h
ic

h
 s

e
ts

 o
u
t 

o
u
r 

a
p
p
ro

a
c
h
 t

o
 f

o
s
te

ri
n
g
 t

o
le

ra
n
c
e
 a

n
d
 h

a
rm

o
n
y 

w
it
h
 C

h
o
rl
e
y 

a
n
d
 w

a
s
 

w
e
ll 

re
c
e
iv

e
d
 b

y 
p
a
rt

n
e
rs

 a
n
d
 t
h
e
 p

u
b
lic

. 

•
 

T
h
e
 
C

o
u
n
c
il 

h
o
s
te

d
 
a
n
 
e
v
e
n
t 

in
 
p
a
rt

n
e
rs

h
ip

 
w

it
h
 
th

e
 
in

te
rf

a
it
h
 
fo

ru
m

 
to

 
m

a
rk

 t
h
e
 h

o
rr

o
r 

o
f 

g
e
n
o
c
id

e
 o

n
 H

o
lo

c
a
u
s
t 
m

e
m

o
ri
a
l 
d
a
y.

 
 •
 

A
 N

u
m

b
e
r 

o
f 

a
re

a
s
 w

it
h
 n

a
m

e
d
 "

n
e
ig

h
b
o
u
rh

o
o
d
 m

a
n
a
g
e
r"

 e
s
ta

b
lis

h
e
d
 

•
 

A
 N

u
m

b
e
r 

o
f 

c
it
iz

e
n
s
 i
d
e
n
ti
fi
e
d
 a

s
 "

a
c
ti
v
e
 c

it
iz

e
n
s
" 

•
 

N
u
m

b
e
r 

o
f 

id
e
n
ti
fi
e
d
 
n
e
ig

h
b
o
u
rh

o
o
d
s
 
w

it
h
 
n
a
m

e
d
 
m

a
n
a
g
e
r 

w
h
ic

h
 s

h
o
w

 
im

p
ro

v
e
d
 e

n
v
ir
o
n
m

e
n
ta

l 
o
u
tc

o
m

e
s
 

•
 

9
6
%

 o
f 

p
ro

je
c
ts

 s
u
p
p
o
rt

e
d
 b

y 
th

e
 C

o
u
n
c
il 

a
n
d
 a

tt
ra

c
ti
n
g
 e

x
te

rn
a
l 

fu
n
d
in

g
 

in
v
o
lv

e
d
 
p
e
o
p
le

 
in

 
d
e
c
is

io
n
 
m

a
k
in

g
 
o
r 

im
p
ro

v
in

g
 t

h
e
 w

e
ll 

b
e
in

g
 o

f 
th

e
ir
 

c
o
m

m
u
n
it
ie

s
.  

 •
 

M
e
m

b
e
rs

 o
f 

th
e
 P

u
b
lic

 m
a
y 

s
p
e
a
k
 o

n
 i
te

m
s
 t

o
 b

e
 c

o
n
s
id

e
re

d
 a

t 
m

e
e
ti
n
g
s
 

o
f 

th
e
 

fu
ll 

C
o
u
n
c
il,

 
E

x
e
c
u
ti
v
e
 

C
a
b
in

e
t 

a
n
d
 

O
v
e
rv

ie
w

 
a
n
d
 

S
c
ru

ti
n
y 

C
o
m

m
it
te

e
/P

a
n
e
ls

. 

•
 

T
h
e
 C

o
u
n
c
il 

h
a
s
 i

m
p
ro

v
e
d
 i

ts
 e

n
g
a
g
e
m

e
n
t 

w
it
h
 t

h
e
 p

u
b
lic

 a
n
d
 e

n
h
a
n
c
e
d
 

s
e
rv

ic
e
 p

ro
v
is

io
n
 b

y 
p
ro

v
id

in
g
 a

n
 o

p
p
o
rt

u
n
it
y 

fo
r 

m
e
m

b
e
rs

 o
f 

th
e
 p

u
b
lic

 t
o
 

s
p
e
a
k
 a

t 
C

o
u
n
c
il 

m
e
e
ti
n
g
s
. 

•
 

T
h
is

 
w

ill
 
le

a
d
 
to

 
in

c
re

a
s
e
d
 
p
u
b
lic

 
p
a
rt

ic
ip

a
ti
o
n
 
in

 
th

e
 
C

o
u
n
c
il'

s
 
d
e
c
is

io
n
 

m
a
k
in

g
 p

ro
c
e
s
s
 

•
 

A
p
p
lic

a
n
ts

 a
n
d
 O

b
je

c
to

rs
 t

o
 p

la
n
n
in

g
 a

p
p
lic

a
ti
o
n
s
 t

o
 b

e
 c

o
n
s
id

e
re

d
 b

y 
th

e
 

D
e
v
e
lo

p
m

e
n
t 

C
o
n
tr

o
l 
C

o
m

m
it
te

e
 m

a
y 

s
p
e
a
k
 a

t 
m

e
e
ti
n
g
s
 o

f 
th

e
 C

o
m

m
it
te

e
 

in
 s

u
p
p
o
rt

 o
r 

o
p
p
o
s
it
io

n
 o

f 
th

e
 a

p
p
lic

a
ti
o
n
 

 •
 

V
a
ri
o
u
s
 l
o
c
a
l 
c
o
m

m
u
n
it
y 

g
ro

u
p
s
 e

s
ta

b
lis

h
e
d
 a

n
d
 s

u
p
p
o
rt

e
d
  

•
 

D
ra

ft
 L

o
c
a
l 
F

u
n
d
in

g
 C

o
m

p
a
c
t 
p
ro

d
u
c
e
d
 

•
 

C
re

a
ti
o
n
 o

f 
C

h
o
rl
e
y4

F
u
n
d
in

g
 N

e
tw

o
rk

 w
e
b
s
it
e
 -

 “
F

u
n
d
in

g
 4

 U
” 

to
 p

ro
v
id

e
 

m
o
re

 s
u
p
p
o
rt

 f
o
r 

C
V

S
 a

n
d
 f

a
it
h
 g

ro
u
p
s
 s

e
a
rc

h
in

g
 f

o
r 

g
ra

n
ts

 a
n
d
 i
m

p
ro

v
e
d
 

a
c
c
e
s
s
 t
o
 f

u
n
d
in

g
 s

e
a
rc

h
e
s
. 
  

•
 

P
ilo

t 
T

ra
in

in
g
 o

n
 u

s
e
 o

f 
th

e
 w

e
b
s
it
e
 w

a
s
 c

a
rr

ie
d
 o

u
t 

b
y 

E
x
te

rn
a
l 

F
u
n
d
in

g
 

O
ff

ic
e
r.

 

•
 

1
9
8
+

 s
e
a
rc

h
e
s
 p

e
rf

o
rm

e
d
 ‘
o
n
-l
in

e
’ 
b
e
tw

e
e
n
 J

u
n
e
 0

6
 a

n
d
 M

a
rc

h
 0

7
, 

w
h
ic

h
 

re
s
u
lt
e
d
 i

n
 n

o
n
-c

a
s
h
a
b
le

 e
ff

ic
ie

n
c
ie

s
 o

f 
£
7
,5

4
1
. 

 U
s
a
g
e
 b

y 
lo

c
a
l 

g
ro

u
p
s
 

c
o
n
ti
n
u
e
s
 t
o
 r

is
e
. 

•
 

In
c
re

a
s
e
d
 

e
x
te

rn
a
l 

fu
n
d
in

g
 

a
c
c
e
s
s
e
d
 

fo
r 

g
ro

u
p
s
- 

F
a
c
ili

ta
te

d
 

th
e
 

a
c
h
ie

v
e
m

e
n
t 

o
f 

£
5
9
9
,5

7
7
 (

2
0
0
5
/0

6
) 

a
n
d
 £

8
9
7
,2

9
7
 (

2
0
0
6
/0

7
) 

o
f 

e
x
te

rn
a
l 

fa
it
h
 a

n
d
 

c
o
m

m
u
n
it
y 

g
ro

u
p
s
 (

C
) 



            E
s
ta

b
lis

h
 a

 
v
o
lu

n
ta

ry
 s

e
c
to

r 
c
o
m

p
a
c
t 

  

fu
n
d
in

g
 f

o
r 

C
h
o
rl
e
y 

c
o
m

m
u
n
it
y 

g
ro

u
p
s
 a

n
d
 o

rg
a
n
is

a
ti
o
n
s
. 
 

•
 

O
rg

a
n
is

e
d
 H

o
lo

c
a
u
s
t 
E

v
e
n
t 
to

 p
ro

m
o
te

 C
o
m

m
u
n
it
y 

C
o
h
e
s
io

n
.  

•
 

A
tt
a
in

e
d
 m

e
m

b
e
rs

h
ip

 o
f 

th
e
 I
n
te

rf
a
it
h
 F

o
ru

m
. 

•
 

E
s
ta

b
lis

h
m

e
n
t 

o
f 

P
ilo

t 
P

a
ri
s
h
 
C

o
u
n
c
il 

S
u
p
p
o
rt

 
S

c
h
e
m

e
 
c
o
m

m
e
n
c
e
d
 
in

 
F

e
b
ru

a
ry

/M
a
rc

h
 2

0
0
7
. 

•
 

F
a
it
h
 

s
e
c
to

r 
o
rg

a
n
is

e
d
 

th
e
 

h
o
lo

c
a
u
s
t 

e
v
e
n
ts

 
s
u
p
p
o
rt

e
d
 

b
y 

C
h
o
rl
e
y 

B
o
ro

u
g
h
 C

o
u
n
c
il 

•
 

A
g
re

e
d
 t
h
e
 V

o
lu

n
ta

ry
 S

e
c
to

r 
C

o
m

p
a
c
t 

•
 

A
p
p
ro

v
e
d
 t
h
e
 C

o
m

m
u
n
it
y 

C
h
a
rt

e
r 

•
 

L
S

P
 V

o
lu

n
ta

ry
, 
C

o
m

m
u
n
it
y 

&
 F

a
it
h
 S

e
c
to

r 
S

u
b
-G

ro
u
p
 e

s
ta

b
lis

h
e
d
 

 •
 

T
ra

in
in

g
 D

V
D

 p
ro

d
u
c
e
d
 a

n
d
 l
a
u
n
c
h
e
d
 J

u
n
e
 2

0
0
6
  

•
 

D
ra

ft
 F

u
n
d
in

g
 C

o
d
e
 o

f 
P

ra
c
ti
c
e
 d

e
v
e
lo

p
e
d
 a

n
d
 c

u
rr

e
n
tl
y 

o
u
t 

to
 f

in
a
l 
ro

u
n
d
 

o
f 

c
o
n
s
u
lt
a
ti
o
n
 N

o
v
e
m

b
e
r 

2
0
0
6
  

•
 

G
u
id

a
n
c
e
 

n
o
te

s
 

o
n
 

p
ro

to
c
o
l 

p
ro

d
u
c
e
d
 

b
y 

M
a
yo

r'
s
 

O
ff

ic
e
 

a
s
 

a
 

d
ir
e
c
t 

re
s
p
o
n
s
e
 t
o
 V

C
F

 s
e
c
to

r 
re

q
u
e
s
t 
v
ia

 L
o
c
a
l 
C

o
m

p
a
c
t 

 

 
S

T
R

A
T

E
G

IC
 O

B
J
E

C
T

IV
E

 
4
. 

  
Im

p
ro

v
e
d

 a
c
c
e
s
s
 t

o
 p

u
b

li
c
 s

e
rv

ic
e
s
 

 

O
U

T
C

O
M

E
S

 
 

4
.1

 A
c
c
e
s
s
ib

le
, 

w
e
ll

 u
s
e
d

 &
 h

ig
h

 q
u

a
li

ty
 p

u
b

li
c
 s

e
rv

ic
e
s
 t

h
ro

u
g

h
 a

 r
a
n

g
e
 o

f 
e
ff

ic
ie

n
t 

c
h

a
n

n
e
ls

  
4
.2

 I
m

p
ro

v
e
d

 p
u

b
li

c
 t

ra
n

s
p

o
rt

 w
it

h
 m

o
re

 p
e
o

p
le

 u
s
in

g
 i

t 

 
R

IS
K

 I
S

S
U

E
S

 
ID

E
N

T
IF

IE
D

 F
O

R
 

2
0
0
6
/7

 

K
E

Y
 

P
R

O
J
E

C
T

S
 

2
0
0
6
/7

 

A
C

T
IO

N
S

 
T

A
K

E
N

 D
U

R
IN

G
 

2
0
0
6
/7

 

C
O

N
T

IN
U

IN
G

 (
C

) 
A

N
D

 
N

E
W

 (
N

) 
R

IS
K

 
IS

S
U

E
S

 

A
C

T
IO

N
 

R
E

Q
U

IR
E

D
 

C
O

N
T

A
IN

E
D

 I
N

 
C

O
R

P
O

R
A

T
E

 P
L

A
N

 
(C

) 
A

N
D

 N
E

W
 (

N
) 

4
.1

 A
C

C
E

S
S

IB
L

E
, 

W
E

L
L

 U
S

E
D

 &
 H

IG
H

 Q
U

A
L

IT
Y

 P
U

B
L

IC
 S

E
R

V
IC

E
S

 T
H

R
O

U
G

H
 A

 R
A

N
G

E
 O

F
 E

F
F

IC
IE

N
T

 C
H

A
N

N
E

L
S

 

 O
n
e
 S

to
p
 S

h
o
p
 /
 c

e
n
tr

a
l 
lo

c
a
ti
o
n
  
 

C
o
n
ta

c
t 
C

e
n
tr

e
 /
 C

R
M

 
 Im

p
le

m
e
n
t 
S

tr
a
te

g
y 

fo
r 

m
a
n
a
g
in

g
 

c
u
s
to

m
e
r 

a
c
c
e
s
s
 /
 f

o
c
u
s
 a

n
d
 

c
h
a
n
n
e
l 
m

ig
ra

ti
o
n
 

 E
x
p
lo

it
 o

p
p
o
rt

u
n
it
ie

s
 f

o
r 

2
 t
ie

r 

 D
e
v
e
lo

p
 a

n
d
 

d
e
liv

e
r 

a
n
 a

c
ti
o
n
 

p
la

n
 f

o
r 

th
e
 

C
u
s
to

m
e
r 

F
o
c
u
s
e
d
 A

c
c
e
s
s
 

a
n
d
 S

e
rv

ic
e
 

D
e
s
ig

n
 S

tr
a
te

g
y 

 

 •
 

T
h
e
 C

o
u
n
c
il 

la
u
n
c
h
e
d
 a

n
 c

it
iz

e
n
 

p
ro

je
c
t 

w
h
ic

h
 
a
llo

w
e
d
 
C

u
s
to

m
e
rs

 
to

 
s
ig

n
 

u
p
 

to
 

v
ie

w
 

p
e
rs

o
n
a
l 

in
fo

rm
a
ti
o
n
 

o
n
lin

e
 

in
c
lu

d
in

g
 

C
o
u
n
c
il 

T
a
x
 

B
ill

s
, 

a
n
d
 

c
o
rr

e
s
p
o
n
d
e
n
c
e
 

a
b
o
u
t 

C
o
u
n
c
il 

T
a
x
, 

H
o
u
s
in

g
 

a
n
d
 

B
u
s
in

e
s
s
 

R
a
te

s
. 

 O
n
e
 S

to
p
 S

h
o
p
 /
 c

e
n
tr

a
l 
lo

c
a
ti
o
n
  
 

C
o
n
ta

c
t 
C

e
n
tr

e
 /
 C

R
M

 (
C

) 
 Im

p
le

m
e
n
t 
S

tr
a
te

g
y 

fo
r 

m
a
n
a
g
in

g
 c

u
s
to

m
e
r 

a
c
c
e
s
s
 /
 f

o
c
u
s
 a

n
d
 c

h
a
n
n
e
l 
m

ig
ra

ti
o
n
 (

C
) 

 E
x
p
lo

it
 o

p
p
o
rt

u
n
it
ie

s
 f

o
r 

2
 t
ie

r 
w

o
rk

in
g
 (

N
) 

 D
e
v
e
lo

p
, 
a
n
d
 d

e
liv

e
r,

 
a
n
 a

c
ti
o
n
 p

la
n
 f

o
r 

th
e
 

C
u
s
to

m
e
r 

F
o
c
u
s
e
d
 

A
c
c
e
s
s
 a

n
d
 S

e
rv

ic
e
 

D
e
s
ig

n
 S

tr
a
te

g
y 

(C
) 

(i
n
c
lu

d
in

g
 t
h
e
 a

c
ti
o
n
s
 

fr
o
m

 t
h
e
 B

e
s
t 
V

a
lu

e
 

R
e
s
id

e
n
ts

 S
u
rv

e
y)

 



w
o
rk

in
g
  

 
                D

e
liv

e
r 

C
o
n
ta

c
t 

C
h
o
rl
e
y 

a
n
d
 t
h
e
 

s
h
a
re

d
 s

e
rv

ic
e
s
 

p
a
rt

n
e
rs

h
ip

 
 

•
 

T
h
e
 

C
o
u
n
c
il 

o
u
t 

p
e
rf

o
rm

e
d
 

th
e
 

b
e
s
t 

B
u
s
in

e
s
s
e
s
 i
n
 t

h
e
 U

K
 w

h
e
n
 i
t 

c
o
m

e
s
 

to
 

o
ff

e
ri
n
g
 

a
c
c
e
s
s
 

to
 

s
e
rv

ic
e
s
 
2
4
 
h
o
u
rs

 
a
 
d
a
y.

 
S

e
v
e
n
 

d
a
ys

 a
 w

e
e
k
. 

S
ta

ti
s
ti
c
s
 p

u
b
lis

h
e
d
 

b
y 

th
e
 

D
e
p
a
rt

m
e
n
t 

fo
r 

C
o
m

m
u
n
it
ie

s
 

a
n
d
 

L
o
c
a
l 

G
o
v
e
rn

m
e
n
t 

re
v
e
a
le

d
 

th
a
t 

th
e
 

a
u
th

o
ri
ti
e
s
 
p
o
p
u
la

r 
w

e
b
s
it
e
 
b
e
a
ts

 
th

e
 

C
o
u
n
tr

y’
s
 

v
e
ry

 
b
e
s
t 

p
ri
v
a
te

 
c
o
m

p
a
n
ie

s
 

in
 

a
v
e
ra

g
e
 

d
o
w

n
lo

a
d
 

ti
m

e
, 
p
a
g
e
 s

iz
e
 a

n
d
 a

v
a
ila

b
ili

ty
.  

•
 

A
 n

e
w

 C
u
s
to

m
e
r 

A
c
c
e
s
s
 O

ff
ic

e
r 

p
o
s
t 

h
a
s
 b

e
e
n
 e

s
ta

b
lis

h
e
d
 t

o
 d

ri
v
e
 

fo
rw

a
rd

 t
h
is

 w
o
rk

.  
 •
 

C
o
n
ta

c
t 

C
h
o
rl
e
y 

h
a
s
 
m

a
d
e
 
g
o
o
d
 

p
ro

g
re

s
s
 

in
 

th
e
 

d
e
liv

e
ry

 
o
f 

s
e
rv

ic
e
s
 

a
t 

th
e
 

fi
rs

t 
p
o
in

t 
o
f 

c
o
n
ta

c
t.
  

•
 

T
h
e
 

s
e
rv

ic
e
 

h
a
s
 

a
ls

o
 

re
c
e
iv

e
d
 

C
h
a
rt

e
r 

M
a
rk

 
re

c
o
g
n
it
io

n
 

fo
r 

c
u
s
to

m
e
r 

s
e
rv

ic
e
 e

x
c
e
lle

n
c
e
. 

•
 

T
h
e
 

C
o
u
n
c
il 

re
c
e
iv

e
d
 

th
e
 

p
re

s
ti
g
io

u
s
 

C
h
a
rt

e
r 

m
a
rk

 
fo

r 
C

u
s
to

m
e
r 

S
e
rv

ic
e
 

re
c
o
g
n
is

in
g
 

o
rg

a
n
is

a
ti
o
n
s
 

w
h
ic

h
 

d
e
liv

e
r 

e
x
c
e
lle

n
c
e
 
in

 
te

rm
s
 
o
f 

C
u
s
to

m
e
r 

S
e
rv

ic
e
. 

•
 

A
n
 

a
v
e
ra

g
e
 

o
f 

1
3
,7

0
0
 

c
a
lls

 
a
re

 
h
a
n
d
le

d
 

p
e
r 

m
o
n
th

 
in

 
th

e
 

C
u
s
to

m
e
r 

C
o
n
ta

c
t 

C
e
n
tr

e
 

w
it
h
 

o
v
e
r 

9
7
%

 
o
f 

C
u
s
to

m
e
rs

 
b
e
in

g
 

s
a
ti
s
fi
e
d
 o

r 
v
e
ry

 s
a
ti
s
fi
e
d
 w

it
h
 t

h
e
 

s
e
rv

ic
e
 t
h
e
y 

re
c
e
iv

e
d
.  

•
 

T
h
e
 a

u
th

o
ri
ty

 h
a
s
 h

o
s
te

d
 o

v
e
r 

2
0
 

le
a
rn

in
g
 

v
is

it
s
 

fr
o
m

 
o
th

e
r 

a
u
th

o
ri
ty

’s
 

w
is

h
in

g
 

to
 

le
a
rn

 
fr

o
m

 
o
u
r 

g
ro

u
n
d
 b

re
a
k
in

g
 a

d
v
a
n
c
e
s
 i

n
 

c
u
s
to

m
e
r 

s
e
rv

ic
e
. 

 

 D
e
liv

e
r 

‘C
o
n
ta

c
t 

C
h
o
rl
e
y’

 a
n
d
 t
h
e
 

s
h
a
re

d
 s

e
rv

ic
e
s
 

p
ro

je
c
t 
(C

) 
 M

a
x
im

is
e
 t
h
e
 

o
p
p
o
rt

u
n
it
ie

s
 g

iv
e
n
 b

y 
th

e
 w

h
it
e
 p

a
p
e
r 

(C
) 



T
R

A
N

S
P

O
R

T
 

S
e
e
 1

.3
 

 
 

 
 

 

  
S

T
R

A
T

E
G

IC
 O

B
J
E

C
T

IV
E

 
5
. 

  
D

e
v
e
lo

p
 t

h
e
 c

h
a
ra

c
te

r 
a
n
d
 f

e
e
l 
o
f 

C
h
o
rl
e
y
 a

s
 a

 g
o
o
d
 p

la
c
e
 t

o
 l
iv

e
 

 

O
U

T
C

O
M

E
S

 
 

5
.1

 M
o

re
 p

e
o

p
le

 w
il

l 
b

e
 s

a
ti

s
fi

e
d

 w
it

h
 C

h
o

rl
e
y
 a

s
 a

 p
la

c
e
 t

o
 l

iv
e
 

5
.2

 T
h

e
re

 w
il

l 
b

e
 a

 b
a
la

n
c
e
d

 h
o

u
s
in

g
 m

a
rk

e
t 

5
.3

 A
n

 i
m

p
ro

v
e
d

 l
o

c
a
l 

e
n

v
ir

o
n

m
e
n

t 
5
.4

 S
a
fe

r 
c
o

m
m

u
n

it
ie

s
 

 
R

IS
K

 I
S

S
U

E
S

 
ID

E
N

T
IF

IE
D

 F
O

R
 

2
0
0
6
/7

 

K
E

Y
 

P
R

O
J
E

C
T

S
 

2
0
0
6
/7

 

A
C

T
IO

N
S

 
T

A
K

E
N

 D
U

R
IN

G
 

2
0
0
6
/7

 

C
O

N
T

IN
U

IN
G

 (
C

) 
A

N
D

 
N

E
W

 (
N

) 
R

IS
K

 
IS

S
U

E
S

 

A
C

T
IO

N
 R

E
Q

U
IR

E
D

 C
O

N
T

A
IN

E
D

 
IN

 C
O

R
P

O
R

A
T

E
 P

L
A

N
 (

C
) 

A
N

D
 

N
E

W
 (

N
) 

C
U

S
T

O
M

E
R

 S
A

T
IS

F
A

C
T

IO
N

 
 

 
 

 

 G
o
o
d
 b

a
s
e
lin

e
 o

f 
p
e
o
p
le

 w
h
o
 l
ik

e
 

liv
in

g
 i
n
 t
h
e
 B

o
ro

u
g
h
 

 B
a
s
e
lin

e
 o

f 
p
e
o
p
le

 w
h
o
 a

re
 s

a
ti
s
fi
e
d
 

w
it
h
 C

o
u
n
c
il 

s
e
rv

ic
e
s
 h

a
s
 d

e
c
lin

e
d
 

 C
o
m

m
u
n
ic

a
ti
o
n
 i
m

p
ro

v
e
m

e
n
ts

 /
 

b
ra

n
d
in

g
 d

e
v
e
lo

p
m

e
n
ts

 –
 a

im
 t
o
 

im
p
ro

v
e
 p

e
rc

e
p
ti
o
n
s
 p

o
s
it
iv

e
ly

 
 

 R
e
c
o
n
fi
g
u
re

 
c
u
rr

e
n
t 
s
e
rv

ic
e
 

d
e
liv

e
ry

 
a
rr

a
n
g
e
m

e
n
ts

 t
o
 

im
p
ro

v
e
 p

ro
v
is

io
n
 

o
f 

s
tr

e
e
t 
s
c
e
n
e
 

s
e
rv

ic
e
s
 

      

 •
 

A
ll 

s
tr

e
e
ts

c
e
n
e
 s

e
rv

ic
e
s
 c

o
-l
o
c
a
te

d
 

a
t 

B
e
n
g
a
l 

S
t.
 
D

e
p
o
t 

fr
o
m

 
O

c
to

b
e
r 

2
0
0
6
 

w
it
h
 

s
tr

e
n
g
th

e
n
in

g
 

o
f 

b
o
th

 
m

a
n
a
g
e
m

e
n
t 

a
n
d
 

s
e
rv

ic
e
 

im
p
ro

v
e
m

e
n
t 
fu

n
c
ti
o
n
s
. 

•
 

A
ll 

s
tr

e
e
ts

c
e
n
e
 

s
e
rv

ic
e
 

re
q
u
e
s
ts

 
n
o
w

 s
u
p
p
o
rt

e
d
 t

h
ro

u
g
h
 t

h
e
 C

o
n
ta

c
t 

C
e
n
tr

e
 

w
it
h
 

a
n
 

e
n
h
a
n
c
e
d
 

fu
n
c
ti
o
n
a
lit

y 
th

ro
u
g
h
 

a
 

d
e
v
e
lo

p
e
d
 

A
u
th

o
ri
ty

 
s
ys

te
m

 
a
c
c
e
s
s
 
a
n
d
 
h
e
lp

 
s
c
re

e
n
 c

a
p
a
b
ili

ty
. 

•
 

Im
p
ro

v
e
d
 

s
e
rv

ic
e
 

re
q
u
e
s
t 

c
o
-

o
rd

in
a
ti
o
n
 

th
ro

u
g
h
 

c
o
m

m
o
n
 

b
u
s
in

e
s
s
 s

u
p
p
o
rt

 u
n
it
 a

t 
B

e
n
g
a
l 
S

t.
 

•
 

M
u
lt
i 

A
g
e
n
c
y 

T
a
s
k
in

g
 

A
n
d
 

C
o
o
rd

in
a
ti
o
n
 [

M
A

T
A

C
] 

a
n
d
 d

e
liv

e
ry

 
o
f 

s
tr

e
e
ts

c
e
n
e
 

a
n
d
 

c
ri
m

e
 

a
n
d
 

d
is

o
rd

e
r 

in
c
id

e
n
ts

 
a
n
d
 

s
e
rv

ic
e
 

 C
u
s
to

m
e
r 

S
a
ti
s
fa

c
ti
o
n
  
–
 

s
a
ti
s
fa

c
ti
o
n
 r

e
d
u
c
ti
o
n
 i
n
 

re
c
e
n
t 
B

V
P

I 
s
u
rv

e
y 

(C
) 

 M
a
rk

e
ti
n
g
 o

f 
“W

h
a
t’
s
 O

n
 

O
ff

e
r”

 i
n
 C

h
o
rl
e
y 

 –
 n

o
t 

e
n
o
u
g
h
 m

a
d
e
 o

f 
o
p
p
o
rt

u
n
it
y 

(C
) 

 F
u
rt

h
e
r 

e
v
id

e
n
c
e
 

re
q
u
ir
e
d
 o

n
 S

a
ti
s
fa

c
ti
o
n
 

S
c
o
re

s
. 
If

 w
e
 d

o
n
’t
 

u
n
d
e
rs

ta
n
d
 w

h
y 

th
e
re

 i
s
 

d
is

s
a
ti
s
fa

c
ti
o
n
 h

o
w

 c
a
n
 

w
e
 f

ix
 i
t 
(C

) 
  

 C
o
m

p
le

te
 r

e
s
e
a
rc

h
 &

 d
e
v
e
lo

p
m

e
n
t 

w
o
rk

 i
n
c
o
rp

o
ra

ti
n
g
 c

u
s
to

m
e
r 

p
ro

fi
lin

g
 

(N
) 

 C
o
n
ti
n
u
e
 t
o
 r

e
c
o
n
fi
g
u
re

 c
u
rr

e
n
t 
s
e
rv

ic
e
 

d
e
liv

e
ry

 a
rr

a
n
g
e
m

e
n
ts

 t
o
 i
m

p
ro

v
e
 

p
ro

v
is

io
n
 o

f 
s
tr

e
e
t 
s
c
e
n
e
 s

e
rv

ic
e
s
 (

C
) 

(e
s
p
e
c
ia

lly
 w

a
s
te

 m
a
n
a
g
e
m

e
n
t 

c
o
n
tr

a
c
t)

  
 D

e
liv

e
r 

C
o
m

m
u
n
ic

a
ti
o
n
s
 a

n
d
 

M
a
rk

e
ti
n
g
 S

tr
a
te

g
y 

(C
) 

(i
n
c
lu

d
in

g
 t
h
e
 

a
c
ti
o
n
s
 f

ro
m

 t
h
e
 B

e
s
t 
V

a
lu

e
 R

e
s
id

e
n
ts

 
S

u
rv

e
y)

 
 D

e
liv

e
r 

k
e
y 

a
c
ti
o
n
s
 i
n
 t
h
e
 C

o
m

m
u
n
it
y 

S
a
fe

ty
 S

tr
a
te

g
y 

(C
) 

 



re
q
u
e
s
ts

 i
n
tr

o
d
u
c
e
d
. 

•
 

O
n
 l
in

e
 t

ra
c
k
in

g
 s

ys
te

m
s
 i
n
tr

o
d
u
c
e
d
 

to
 

re
c
o
rd

 
m

e
c
h
a
n
ic

a
l 

s
w

e
e
p
in

g
 

e
ff

o
rt

 a
n
d
 a

id
 d

e
p
lo

ym
e
n
t.
 

•
 

G
ro

u
n
d
s
 

m
a
in

te
n
a
n
c
e
 

te
a
m

s
 

re
o
rg

a
n
is

e
d
 

to
 

d
ir
e
c
t 

re
s
o
u
rc

e
 

a
t 

k
e
y 

s
it
e
s
 a

n
d
 i
m

p
ro

v
e
 s

a
ti
s
fa

c
ti
o
n
. 

•
 

P
o
te

n
ti
a
l 
lo

s
s
e
s
 o

f 
s
e
rv

ic
e
 c

a
p
a
b
ili

ty
 

fr
o
m

 
W

a
rd

e
n
 

S
e
rv

ic
e
 

d
is

s
o
lu

ti
o
n
 

m
it
ig

a
te

d
 

b
y 

re
c
o
n
fi
g
u
re

d
 

N
e
ig

h
b
o
u
rh

o
o
d
 O

ff
ic

e
r 

s
e
rv

ic
e
. 

•
 

E
ff

ic
ie

n
c
ie

s
 

in
tr

o
d
u
c
e
d
 

b
y 

re
-

te
n
d
e
ri
n
g
 

G
ra

ff
it
i 

re
m

o
v
a
l 

a
n
d
 

P
u
b
lic

 
T

o
ile

t 
C

le
a
n
s
in

g
 

a
n
d
 

M
a
in

te
n
a
n
c
e
 c

o
n
tr

a
c
ts

. 

•
 

N
e
g
o
ti
a
te

d
 i
m

p
ro

v
e
m

e
n
ts

 i
n
 R

e
fu

s
e
 

a
n
d
 
R

e
c
yc

lin
g
 
c
o
n
tr

a
c
t 

to
 
im

p
ro

v
e
 

re
lia

b
ili

ty
 o

f 
re

c
yc

lin
g
 s

e
rv

ic
e
. 
 

•
 

B
io

lo
g
ic

a
l 

h
e
ri
ta

g
e
 

a
s
s
e
s
s
m

e
n
t 

o
f 

S
N

E
D

 e
s
ta

te
 c

o
m

p
le

te
d
 a

n
d
 a

c
ti
o
n
 

p
la

n
 

p
ro

d
u
c
e
d
 

to
 

d
e
v
e
lo

p
 

h
a
b
it
a
t 

m
a
n
a
g
e
m

e
n
t 
p
la

n
s
 f

o
r 

k
e
y 

s
it
e
s
. 

•
 

H
ig

h
w

a
ys

 
re

s
id

u
a
l 

a
g
re

e
m

e
n
t 

c
o
n
c
lu

d
e
d
 t

o
 m

it
ig

a
te

 e
ff

e
c
ts

 o
f 

lo
s
s
 

o
f 

H
ig

h
w

a
ys

 P
a
rt

n
e
rs

h
ip

. 

•
 

H
o
u
s
in

g
 d

is
e
n
g
a
g
e
m

e
n
t 

c
o
n
c
lu

d
e
d
 

w
it
h
 

s
a
ti
s
fa

c
to

ry
 

c
o
n
ti
n
u
a
ti
o
n
 

o
f 

p
u
b
lic

 s
p
a
c
e
 s

e
rv

ic
e
s
. 

 

Im
p
le

m
e
n
t 
th

e
 T

o
w

n
 C

e
n
tr

e
 S

tr
a
te

g
y 

a
n
d
 p

ri
o
ri
ty

 a
c
ti
o
n
s
 (

C
) 

B
A

L
A

N
C

E
D

 H
O

U
S

IN
G

 M
A

R
K

E
T
 

 L
o
c
a
l 
p
e
o
p
le

 p
ri
c
e
d
 o

u
ts

id
e
 t
h
e
 

h
o
u
s
in

g
 m

a
rk

e
t 
 

 S
to

c
k
 t
ra

n
s
fe

r 
p
ro

v
id

in
g
 

o
p
p
o
rt

u
n
it
ie

s
 f

o
r 

m
o
re

 a
ff

o
rd

a
b
le

 
h
o
u
s
in

g
  

 

 C
o
m

p
le

te
 t
h
e
 

H
o
u
s
in

g
 S

to
c
k
 

T
ra

n
s
fe

r 
      

 •
 

C
C

H
 

e
s
ta

b
lis

h
e
d
 

a
s
 

a
 

re
g
is

te
re

d
 

s
o
c
ia

l 
la

n
d
lo

rd
. 

•
 

T
h
e
 

H
o
u
s
in

g
 

S
to

c
k
 

T
ra

n
s
fe

r 
w

a
s
 

s
u
c
c
e
s
s
fu

lly
 
tr

a
n
s
fe

rr
e
d
 
to

 
C

h
o
rl
e
y 

C
o
m

m
u
n
it
y 

H
o
u
s
in

g
 
(C

C
H

) 
o
n
 
th

e
 

2
6
/0

3
/0

7
. 
 

•
 

T
h
e
 t

ra
n
s
fe

r 
in

c
lu

d
e
d
 a

p
p
ro

x
im

a
te

ly
 

2
,9

0
0
 
h
o
u
s
e
s
, 

a
n
d
 
th

e
 
tr

a
n
s
fe

r 
o
f 

s
ta

ff
 t
o
 C

C
H

. 

 L
o
c
a
l 
p
e
o
p
le

 p
ri
c
e
d
 

o
u
ts

id
e
 t
h
e
 h

o
u
s
in

g
 

m
a
rk

e
t 
(C

) 
 S

to
c
k
 t
ra

n
s
fe

r 
p
ro

v
id

in
g
 

o
p
p
o
rt

u
n
it
ie

s
 f

o
r 

m
o
re

 
a
ff

o
rd

a
b
le

 h
o
u
s
in

g
 (

C
) 

 D
e
v
e
lo

p
 a

n
 a

c
ti
o
n
 p

la
n
 t
o
 i
n
c
re

a
s
e
 t
h
e
 

a
m

o
u
n
t 
o
f 

a
ff

o
rd

a
b
le

 h
o
u
s
in

g
 (

N
) 

 D
e
v
e
lo

p
 a

 b
a
s
k
e
t 
o
f 

b
a
la

n
c
e
d
 H

o
u
s
in

g
 

m
a
rk

e
t 
M

e
a
s
u
re

s
 b

y 
0
1
/0

4
/2

0
0
7
 (

C
) 

 E
s
ta

b
lis

h
 a

 c
h
o
ic

e
 b

a
s
e
d
 l
e
tt
in

g
s
 

s
c
h
e
m

e
 w

it
h
in

 t
h
e
 B

o
ro

u
g
h
 i
n
 

c
o
n
ju

n
c
ti
o
n
 w

it
h
 R

e
g
is

te
re

d
 S

o
c
ia

l 



    D
e
v
e
lo

p
 a

 b
a
s
k
e
t 

o
f 

b
a
la

n
c
e
d
 

h
o
u
s
in

g
 m

a
rk

e
t 

m
e
a
s
u
re

s
 b

y 
0
1
/0

4
/2

0
0
7
 

 E
s
ta

b
lis

h
 a

 c
h
o
ic

e
 

b
a
s
e
d
 l
e
tt
in

g
s
 

s
c
h
e
m

e
 w

it
h
in

 t
h
e
 

B
o
ro

u
g
h
 i
n
 

c
o
n
ju

n
c
ti
o
n
 w

it
h
 

R
e
g
is

te
re

d
 S

o
c
ia

l 
L
a
n
d
lo

rd
s
 

C
o
v
e
ri
n
g
 5

0
%

 o
f 

h
o
u
s
in

g
 s

to
c
k
 b

y 
M

a
rc

h
 2

0
0
9
 

•
 

C
C

H
 w

ill
 d

e
liv

e
r 

£
2
6
 m

ill
io

n
 o

f 
m

a
jo

r 
in

v
e
s
tm

e
n
t 

in
 
h
o
m

e
s
 
a
n
d
 
s
e
rv

ic
e
s
 

fo
r 

te
n
a
n
t 
o
v
e
r 

th
e
 n

e
x
t 
5
 y

e
a
rs

. 
 B

a
s
k
e
t 
o
f 

m
e
a
s
u
re

d
 d

e
v
e
lo

p
e
d
 f

ro
m

 
w

h
ic

h
 t
o
 m

e
a
s
u
re

 a
n
d
 i
m

p
ro

v
e
d
 f

u
tu

re
 

p
e
rf

o
rm

a
n
c
e
. 

   P
ro

je
c
t 
o
n
g
o
in

g
 

L
a
n
d
lo

rd
s
, 
c
o
v
e
ri
n
g
 5

0
%

 o
f 

H
o
u
s
in

g
 

s
to

c
k
 b

y 
M

a
rc

h
 2

0
0
9
 (

C
) 



5
.3

 A
N

 I
M

P
R

O
V

E
D

 L
O

C
A

L
 E

N
V

IR
O

N
M

E
N

T
 

 R
e
c
yc

lin
g
 /
 c

o
lle

c
ti
o
n
s
 

 P
o
te

n
ti
a
l 
fo

r 
in

te
g
ra

te
d
 s

tr
e
e
t 
s
c
e
n
e
 

p
ro

v
is

io
n
 

 F
a
ilu

re
 t
o
 m

a
n
a
g
e
 c

a
rb

o
n
 

e
m

is
s
io

n
s
 

 D
e
v
e
lo

p
 a

n
 i
n
it
ia

l 
b
a
s
k
e
t 
o
f 

m
e
a
s
u
re

s
 a

n
d
 

ta
rg

e
ts

 f
o
r 

c
a
rb

o
n
 

e
m

is
s
io

n
 

re
d
u
c
ti
o
n
s
 f

o
r 

c
o
n
s
u
lt
a
ti
o
n
 

th
ro

u
g
h
 t
h
e
 L

D
F

 
p
ro

c
e
s
s
 

   D
e
v
e
lo

p
 a

 
s
u
s
ta

in
a
b
le

 
re

s
o
u
rc

e
s
 

d
e
v
e
lo

p
m

e
n
t 
p
la

n
 

fo
r 

th
e
 B

o
ro

u
g
h
 t
o
 

in
c
lu

d
e
 a

c
ti
o
n
s
 t
o
 

re
d
u
c
e
 c

a
rb

o
n
 

e
m

is
s
io

n
s
 i
n
 l
in

e
 

w
it
h
 a

g
re

e
d
 t
a
rg

e
ts

 

 •
 

T
h
e
 C

o
u
n
c
il 

s
w

it
c
h
e
d
 t

o
 u

s
in

g
 b

io
-

d
ie

s
e
l,
 a

 r
e
n
e
w

a
b
le

 f
u
e
l 

m
a
d
e
 f

ro
m

 
s
u
s
ta

in
a
b
le

 
s
o
u
rc

e
s
 

s
u
c
h
 

a
s
 

v
e
g
e
ta

b
le

 
o
il 

fo
r 

it
s
 

fl
e
e
t 

o
f 

m
a
in

te
n
a
n
c
e
 

v
e
h
ic

le
s
. 

T
h
e
 

fu
e
l 

is
 

n
o
 

m
o
re

 
e
x
p
e
n
s
iv

e
 

th
a
n
 

o
rd

in
a
ry

 
d
ie

s
e
l,
 
p
ro

v
id

e
s
 
m

o
re

 
m

ile
s
 
to

 
th

e
 

g
a
llo

n
 a

n
d
 h

e
lp

s
 t

o
 k

e
e
p
 t

h
e
 e

n
g
in

e
 

c
le

a
n
e
r,

 w
h
ic

h
 w

ill
 m

e
a
n
 s

a
v
in

g
s
 i

n
 

m
a
in

te
n
a
n
c
e
 a

n
d
 s

e
rv

ic
in

g
. 
  

•
 

T
h
e
 C

o
u
n
c
il 

s
w

it
c
h
e
d
 t

o
 u

s
in

g
 1

0
0
 

p
e
rc

e
n
t 

re
n
e
w

a
b
le

 
e
le

c
tr

ic
it
y 

in
 
a
ll 

it
s
 b

u
ild

in
g
s
. 
 

•
 

T
h
o
u
g
h
 

c
a
re

fu
l 

m
o
n
it
o
ri
n
g
 

o
f 

m
a
rk

e
t 

c
o
n
d
it
io

n
s
 
th

e
 
C

o
u
n
c
il 

h
a
s
 

b
e
e
n
 

a
b
le

 
to

 
s
e
c
u
re

 
it
s
 

e
le

c
tr

ic
it
y 

p
ri
o
r 

to
 

m
a
rk

e
t 

in
c
re

a
s
e
s
 

s
a
v
in

g
 

a
ro

u
n
d
 

£
1
6
,0

0
0
 

o
f 

ta
x
 

p
a
ye

rs
 

m
o
n
e
y 

a
n
d
 

fu
rt

h
e
r 

d
e
m

o
n
s
tr

a
ti
n
g
 

o
u
r 

c
o
m

m
it
m

e
n
t 

to
 d

e
liv

e
ri
n
g
 v

a
lu

e
 

fo
r 

m
o
n
e
y  

 

 R
e
-t

e
n
d
e
ri
n
g
 o

f 
w

a
s
te

 
c
o
lle

c
ti
o
n
 c

o
n
tr

a
c
t 
(N

) 
 

 R
e
c
o
n
fi
g
u
re

 c
u
rr

e
n
t 
s
e
rv

ic
e
 d

e
liv

e
ry

 
a
rr

a
n
g
e
m

e
n
ts

 t
o
 i
m

p
ro

v
e
 p

ro
v
is

io
n
 o

f 
s
tr

e
e
t 
s
c
e
n
e
 s

e
rv

ic
e
s
 (

C
) 

 D
e
liv

e
r 

th
e
 S

u
s
ta

in
a
b
le

 R
e
s
o
u
rc

e
s
 

D
e
v
e
lo

p
m

e
n
t 
P

la
n
 t
o
 i
n
c
lu

d
e
 a

c
ti
o
n
s
 t
o
 

re
d
u
c
e
 c

a
rb

o
n
 e

m
is

s
io

n
s
 i
n
 l
in

e
 w

it
h
 

a
g
re

e
d
 t
a
rg

e
ts

 (
C

) 
 D

e
v
e
lo

p
 a

n
 i
n
it
ia

l 
b
a
s
k
e
t 
o
f 

m
e
a
s
u
re

s
 

a
n
d
 t
a
rg

e
ts

 f
o
r 

c
a
rb

o
n
 e

m
is

s
io

n
 

re
d
u
c
ti
o
n
s
 f

o
r 

c
o
n
s
u
lt
a
ti
o
n
 t
h
ro

u
g
h
 t
h
e
 

L
D

F
 p

ro
c
e
s
s
 (

C
) 

 



 

5
.4

 S
A

F
E

R
 C

O
M

M
U

N
IT

IE
S

 

 W
o
rk

in
g
 r

e
la

ti
o
n
s
h
ip

 w
it
h
 

C
o
m

m
u
n
it
y 

S
a
fe

ty
 P

a
rt

n
e
rs

h
ip

 
 C

h
a
n
g
e
s
 t
o
 C

o
m

m
u
n
it
y 

S
a
fe

ty
 

P
a
rt

n
e
rs

h
ip

 –
 s

tr
a
te

g
ic

 
re

s
p
o
n
s
ib

ili
ty

 t
o
 C

o
u
n
ty

 m
a
y 

m
o
v
e
 

re
s
o
u
rc

e
s
 /
 i
m

p
a
c
t 
a
w

a
y 

fr
o
m

 
C

h
o
rl
e
y.

  
 N

e
w

 C
o
m

m
u
n
it
y 

S
a
fe

ty
 S

tr
a
te

g
y 

/ 
lo

w
 l
e
v
e
l 
c
ri
m

e
 a

t 
to

p
 o

f 
P

o
lic

e
 

a
g
e
n
d
a
  

 

 P
ilo

t 
in

n
o
v
a
ti
v
e
 

w
a
ys

 o
f 

re
a
s
s
u
ri
n
g
 o

u
r 

c
o
m

m
u
n
it
ie

s
  

                        D
e
v
e
lo

p
 k

e
y 

a
c
ti
o
n
s
 i
n
 

C
o
m

m
u
n
it
y 

S
a
fe

ty
 S

tr
a
te

g
y 

 

 •
 

B
e
n
e
fi
c
ia

l 
a
g
re

e
m

e
n
t 

c
o
n
c
lu

d
e
d
 

to
 

e
n
h
a
n
c
e
 

th
e
 

P
o
lic

e
 

C
o
m

m
u
n
it
y 

S
u
p
p
o
rt

 O
ff

ic
e
r 

s
e
rv

ic
e
 i

n
 C

h
o
rl
e
y 

b
y 

2
2
 

P
o
lic

e
 

C
o
m

m
u
n
it
y 

S
u
p
p
o
rt

 
O

ff
ic

e
rs

 t
o
 i

m
p
ro

v
e
 f

e
e
lin

g
s
 o

f 
s
a
fe

ty
 

b
y 

c
it
iz

e
n
s
. 

•
 

M
u
lt
i 

A
g
e
n
c
y 

T
a
s
k
in

g
 

A
n
d
 

C
o
o
rd

in
a
ti
o
n
 

[M
A

T
A

C
] 

a
n
d
 

d
e
liv

e
ry

 
o
f 

S
tr

e
e
ts

c
e
n
e
 

a
n
d
 

c
ri
m

e
 

a
n
d
 

d
is

o
rd

e
r 

in
c
id

e
n
ts

 
a
n
d
 

s
e
rv

ic
e
 

re
q
u
e
s
ts

 i
n
tr

o
d
u
c
e
d
. 

•
 

M
a
in

s
tr

e
a
m

in
g
 o

f 
C

ri
m

e
 a

n
d
 D

is
o
rd

e
r 

re
s
o
u
rc

e
s
 

to
 

e
n
s
u
re

 
c
o
n
ti
n
u
it
y 

a
n
d
 

re
te

n
ti
o
n
 o

f 
s
k
ill

s
 i
n
 t
h
e
 s

e
c
ti
o
n
. 

•
 

A
d
d
it
io

n
a
l 

s
u
p
p
o
rt

 t
o
 P

a
ri
s
h
 C

o
u
n
c
ils

 
to

 f
re

e
 l
o
c
a
l 
re

s
o
u
rc

e
s
 f

ro
m

 a
d
d
it
io

n
a
l 

c
o
s
ts

 
o
f 

c
o
n
n
e
c
ti
o
n
 

to
 

C
C

T
V

 
m

o
n
it
o
ri
n
g
 s

e
rv

ic
e
. 

•
 

O
ff

e
n
d
e
r 

m
a
n
a
g
e
m

e
n
t 

u
n
it
 

fo
r 

S
o
u
th

e
rn

 D
iv

is
io

n
 l

o
c
a
te

d
 t

o
 C

h
o
rl
e
y 

to
 

b
e
tt
e
r 

m
a
n
a
g
e
 

p
e
rs

is
te

n
t 

a
n
d
 

p
ro

lif
ic

 o
ff

e
n
d
e
rs

. 

•
 

A
lle

yg
a
te

 s
c
h
e
m

e
s
 b

e
tt
e
r 

fu
n
d
e
d
 a

n
d
 

re
v
is

e
d
 

a
c
c
e
p
ta

n
c
e
 

c
ri
te

ri
a
 

in
tr

o
d
u
c
e
d
 

to
 

re
m

o
v
e
 

o
b
s
ta

c
le

s
 

to
 

p
ro

g
re

s
s
. 

 •
 

A
ll 

c
ri
m

e
 

h
a
s
 

re
d
u
c
e
d
 

b
y 

6
.9

%
, 

v
e
h
ic

le
 
c
ri
m

e
 
(p

o
lic

e
 
re

c
o
rd

s
) 

s
h
o
w

 
th

a
t 

th
e
re

 
h
a
s
 

b
e
e
n
 

a
 

re
d
u
c
ti
o
n
 

o
f 

3
5
%

 
o
n
 

la
s
t 

ye
a
r 

a
n
d
 

a
ll 

c
ri
m

in
a
l 

d
a
m

a
g
e
 h

a
s
 b

e
e
n
 r

e
d
u
c
e
d
 b

y 
1
3
.7

%
. 

•
 

M
o
b
ile

 
o
v
e
rt

 
a
n
d
 

c
o
v
e
rt

 
C

C
T

V
 

s
ys

te
m

s
 h

a
v
e
 b

e
e
n
 p

u
rc

h
a
s
e
d
, 

a
lo

n
g
 

w
it
h
 G

IS
 l

ic
e
n
c
e
s
 a

n
d
 t

ra
in

in
g
 f

o
r 

th
e
 

M
u
lt
i 

A
g
e
n
c
y 

T
a
s
k
in

g
 

a
n
d
 

 C
h
a
n
g
e
s
 t
o
 C

o
m

m
u
n
it
y 

S
a
fe

ty
 P

a
rt

n
e
rs

h
ip

 -
 

s
tr

a
te

g
ic

 r
e
s
p
o
n
s
ib

ili
ty

 t
o
 

C
o
u
n
ty

 m
a
y 

m
o
v
e
 

re
s
o
u
rc

e
s
 /
 i
m

p
a
c
t 
a
w

a
y 

fr
o
m

 C
h
o
rl
e
y 

(C
)  

 D
e
liv

e
r 

k
e
y 

a
c
ti
o
n
s
 i
n
 t
h
e
 C

o
m

m
u
n
it
y 

S
a
fe

ty
 S

tr
a
te

g
y 

(C
) 



C
o
o
rd

in
a
ti
n
g
  
p
ro

je
c
t.
 

•
 

M
u
lt
i 
A

g
e
n
c
y 

T
a
s
k
in

g
 i
s
 a

t 
th

e
 h

e
a
rt

 
o
f 

o
u
r 

s
u
c
c
e
s
s
e
s
. 
W

e
 a

re
 a

d
h
e
ri
n
g
 t
o
 

th
e
 g

u
id

e
lin

e
s
 o

f 
th

e
 C

ri
m

e
 a

n
d
 

D
is

o
rd

e
r 

R
e
v
ie

w
. 

•
 

D
a
ta

 
is

 
b
e
in

g
 

g
a
th

e
re

d
 

a
n
d
 

e
le

c
tr

o
n
ic

a
lly

 
m

a
p
p
e
d
 

s
h
o
w

in
g
 

A
n
ti
 

S
o
c
ia

l 
B

e
h
a
v
io

u
r,

 
C

ri
m

e
, 

L
it
te

r 
a
n
d
 

o
th

e
r 

e
n
v
ir
o
n
m

e
n
ta

l 
is

s
u
e
s
. 

Y
o
u
th

 
R

e
fe

rr
a
ls

 a
n
d
 f

ix
e
d
 p

e
n
a
lt
y 

s
a
n
c
ti
o
n
s
 

a
re

 
a
ls

o
 

b
e
in

g
 

m
o
n
it
o
re

d
 

a
n
d
 

m
a
p
p
e
d
 

to
 

e
s
ta

b
lis

h
e
d
 

w
h
e
th

e
r 

re
s
o
u
rc

e
s
 

a
re

 
b
e
in

g
 

d
e
p
lo

ye
d
 

a
p
p
ro

p
ri
a
te

ly
. 

•
 

T
h
e
 
C

ri
m

e
 
a
n
d
 
D

is
o
rd

e
r 

R
e
d
u
c
ti
o
n
 

P
a
rt

n
e
rs

h
ip

 
fo

r 
C

h
o
rl
e
y 

h
a
s
 

b
e
e
n
 

fl
a
g
g
e
d
 a

s
 h

ig
h
ly

 p
e
rf

o
rm

in
g
 a

c
ro

s
s
 

k
e
y 

c
ri
m

e
 
re

d
u
c
ti
o
n
 
a
n
d
 c

o
m

m
u
n
it
y 

s
a
fe

ty
 o

u
tc

o
m

e
s
. 

•
 

T
h
is

 
m

e
a
n
s
 
th

a
t 

a
n
a
ly

s
is

 
o
f 

th
e
 

J
o
in

t 
In

te
ri
m

 
P

e
rf

o
rm

a
n
c
e
 

A
s
s
e
s
s
m

e
n
t 

(b
a
s
e
d
 

o
n
 

d
a
ta

 
to

 
th

e
 e

n
d
 o

f 
A

p
ri
l 
2
0
0
7
) 

s
h
o
w

s
 t

h
a
t 

C
h
o
rl
e
y
 

h
a
s
 

m
e
t 

J
o
in

t 
P

e
rf

o
rm

a
n
c
e
 

R
e
v
ie

w
s
 

h
ig

h
 

p
e
rf

o
rm

a
n
c
e
 

c
ri
te

ri
a
 

fo
r 

th
e
 

s
e
c
o
n
d
 c

o
n
s
e
c
u
ti
v
e
 m

o
n
th

. 
  

•
 

A
 

le
tt

e
r 

fo
rm

a
lly

 
re

c
o
g

n
is

in
g

 
s
tr

o
n
g

 
p
e
rf

o
rm

a
n
c
e
 

h
a
s
 

b
e
e
n
 

is
s
u
e
d
 f

ro
m

 t
h
e
 P

o
lic

e
 a

n
d
 C

ri
m

e
 

S
ta

n
d
a
rd

s
 

D
ir
e
c
to

ra
te

 
to

 
th

e
 

F
o
rc

e
 a

n
d
 G

o
v
e
rn

m
e
n
t 

O
ff

ic
e
. 

  
S

T
R

A
T

E
G

IC
 O

B
J
E

C
T

IV
E

 
6
. 

 E
n

s
u

re
 C

h
o

rl
e
y
 B

C
 i

s
 a

 p
e
rf

o
rm

in
g

 o
rg

a
n

is
a
ti

o
n

 

O
U

T
C

O
M

E
S

 
 

6
.1

 c
o

m
m

u
n

it
y
 a

s
p

ir
a
ti

o
n

s
 a

re
 d

e
li

v
e
re

d
 t

h
ro

u
g

h
 t

h
e
 e

ff
ic

ie
n

t 
u

s
e
 o

f 
re

s
o

u
rc

e
s
 a

n
d

 e
ff

e
c
ti

v
e
 

p
e
rf

o
rm

a
n

c
e
  

m
a
n

a
g

e
m

e
n

t 
6
.2

 a
n

 e
x
c
e
ll

e
n

t 
c
o

m
m

u
n

it
y
 l

e
a
d

e
r 



6
.3

 p
ro

v
id

e
r 

&
 p

ro
c
u

re
r 

o
f 

h
ig

h
 q

u
a
li

ty
 p

ri
o

ri
ty

 s
e
rv

ic
e
s
 

6
.4

 a
n

 e
x
c
e
ll

e
n

t 
C

o
u

n
c
il

 t
h

a
t 

is
 c

o
n

ti
n

u
a
ll

y
 s

tr
iv

in
g

 t
o

 i
m

p
ro

v
e
 

 
R

IS
K

 I
S

S
U

E
S

 
ID

E
N

T
IF

IE
D

 F
O

R
 

2
0
0
6
/7

 

K
E

Y
 

P
R

O
J
E

C
T

S
 

2
0
0
6
/7

 

A
C

T
IO

N
S

 
T

A
K

E
N

 D
U

R
IN

G
 

2
0
0
6
/7

 

C
O

N
T

IN
U

IN
G

 (
C

) 
A

N
D

 
N

E
W

 (
N

) 
R

IS
K

 
IS

S
U

E
S

 

A
C

T
IO

N
 R

E
Q

U
IR

E
D

 
C

O
N

T
A

IN
E

D
 I

N
 

C
O

R
P

O
R

A
T

E
 P

L
A

N
 

(C
) 

A
N

D
 N

E
W

 (
N

) 

6
.1

 C
O

M
M

U
N

IT
Y

 A
S

P
IR

A
T

IO
N

S
 A

R
E

 D
E

L
IV

E
R

E
D

 T
H

R
O

U
G

H
 T

H
E

 E
F

F
IC

IE
N

T
 U

S
E

 O
F

 R
E

S
O

U
R

C
E

S
 A

N
D

 E
F

F
E

C
T

IV
E

 P
E

R
F

O
R

M
A

N
C

E
 

M
A

N
A

G
E

M
E

N
T
 

 F
a
ilu

re
 t
o
 p

ro
m

o
te

 t
h
e
 g

o
o
d
 t
h
in

g
s
 w

e
 d

o
 

 F
a
ilu

re
 t
o
 a

c
h
ie

v
e
 a

 4
-S

ta
rC

P
A

 r
a
ti
n
g
 

 G
o
o
d
 D

ir
e
c
ti
o
n
 o

f 
T

ra
v
e
l 
/ 
U

s
e
 o

f 
R

e
s
o
u
rc

e
s
 /
 

C
u
s
to

m
e
r 

B
e
s
t 
V

a
lu

e
 s

c
o
re

s
 

 A
p
p
ro

a
c
h
 t
o
 e

ff
ic

ie
n
c
y 

&
 t
ra

n
s
fo

rm
a
ti
o
n
 /
 

T
h
re

e
 y

e
a
r 

e
ff

ic
ie

n
c
y 

p
ro

g
ra

m
m

e
 /
 f

a
ilu

re
 t
o
 

d
e
liv

e
r 

th
e
 p

ro
g
ra

m
m

e
 

 F
a
ilu

re
 t
o
 a

tt
ra

c
t 
s
ta

ff
 o

f 
th

e
 r

ig
h
t 
c
a
lib

re
, 

s
k
ill

s
 a

n
d
 e

x
p
e
ri
e
n
c
e
 (

p
a
rt

ic
u
la

rl
y 

in
 k

e
y 

ro
le

s
) 

 

 D
e
ve

lo
p
 a

 
st

ra
te

g
y 

to
 

d
e
liv

e
r 
0
%

 
C

o
u
n
ci

l T
a
x 

in
cr

e
a
se

 in
 

2
0
0
7
/0

8
 

 D
e
ve

lo
p
 a

n
d
 

im
p
le

m
e
n
t 

U
se

 o
f 

R
e
so

u
rc

e
s 

a
n
d
 V

F
M

 
a
ct

io
n
 p

la
n
 

                

 0
%

 C
o
u
n
c
il 

ta
x
 i
n
c
re

a
s
e
 w

a
s
 

a
c
h
ie

v
e
d
. 

     T
h
e
 u

s
e
 o

f 
re

s
o
u
rc

e
s
 K

e
y 

L
in

e
s
 O

f 
E

n
q
u
ir
y 

(K
L
O

E
) 

s
c
o
re

s
 

h
a
v
e
 

im
p
ro

v
e
d
 

w
it
h
 

e
a
c
h
 

K
L
O

E
 

n
o
w

 
s
c
o
ri
n
g
 

3
 

(p
e
rf

o
rm

in
g
 

w
e
ll)

 
o
r 

4
 

(p
e
rf

o
rm

in
g
 s

tr
o
n
g
ly

):
 

 F
in

a
n
c
ia

l 
R

e
p
o
rt

in
g
 

–
 

S
c
o
re

 
im

p
ro

v
e
d
 f

ro
m

 2
 t
o
 3

 
F

in
a
n
c
ia

l 
M

a
n
a
g
e
m

e
n
t 

–
 

S
c
o
re

 
re

m
a
in

e
d
 3

 
F

in
a
n
c
ia

l 
S

ta
n
d
in

g
 

–
 

S
c
o
re

 
re

m
a
in

e
d
 3

  
In

te
rn

a
l 

c
o
n
tr

o
l 

 
- 

S
c
o
re

 
im

p
ro

v
e
d
 

fr
o
m

 2
 t
o
 3

 
V

a
lu

e
 F

o
r 

M
o
n
e
y 

–
 S

c
o
re

 i
m

p
ro

v
e
d
 

fr
o
m

 3
 t
o
 4

 
 T

h
e
s
e
 i
m

p
ro

v
e
m

e
n
ts

 w
ill

 s
u
p
p
o
rt

 
o
u
r 

C
P

A
 r

e
a
s
s
e
s
s
m

e
n
t 
la

te
r 

th
is

 
ye

a
r 

w
h
e
re

 w
e
 a

im
 t
o
 a

c
h
ie

v
e
 

‘e
x
c
e
lle

n
t’
 s

ta
tu

s
 

 

 T
im

in
g
 o

f 
C

P
A

?
 –

 C
a
n
’t
 r

e
a
c
h
 

e
x
c
e
lle

n
c
e
 -

 f
a
ilu

re
 t
o
 a

c
h
ie

v
e
 

e
x
c
e
lle

n
t 
if
 n

o
t 
in

 s
ta

te
 o

f 
re

a
d
in

e
s
s
 

a
n
d
 w

e
 g

o
 t
o
o
 e

a
rl
y 

(C
) 

 3
%

 E
ff

ic
ie

n
c
y 

a
n
d
 T

ra
n
s
fo

rm
a
ti
o
n
 

T
a
rg

e
ts

?
 (

C
) 

- 
o
p
p
o
rt

u
n
it
y 

to
 d

e
liv

e
r 

b
e
tt
e
r 

V
F

M
 (

N
) 

  
 

 J
o
b
 E

v
a
lu

a
ti
o
n
 -

 r
is

k
 o

f 
fi
n
a
n
c
ia

l 
a
n
d
 

o
rg

a
n
is

a
ti
o
n
a
l 
d
is

ru
p
ti
o
n
 (

N
) 

 D
ir
e
c
to

rs
 T

e
a
m

 /
 W

o
rk

fo
rc

e
 P

la
n
n
in

g
 

- 
o
p
p
o
rt

u
n
it
y 

fo
r 

m
o
re

 e
ff

e
c
ti
v
e
 

w
o
rk

in
g
 (

C
) 

 D
a
ta

 Q
u
a
lit

y 
is

su
e
s 

ra
is

e
d
 b

y 
th

e
 A

u
d
it 

C
o
m

m
is

si
o
n
 in

 t
h
e
ir
 r
e
ce

n
t 
re

vi
e
w

 (
N

)  
 

 S
e
e
k
 C

P
A

 r
e
-a

ss
e
ss

m
e
n
t 

(C
) 

 Im
p
le

m
e
n
t 
A

ct
io

n
 P

la
n
s 

re
g
a
rd

in
g
 U

se
 o

f 
R

e
so

u
rc

e
s 

/ 
V

F
M

 a
n
d
 t
h
e
 

A
n
n
u
a
l G

o
ve

rn
a
n
ce

 
S

ta
te

m
e
n
t 
(C

) 
 F

u
rt

h
e
r 

e
m

b
e
d
 e

ff
e
c
ti
v
e
 

p
e
rf

o
rm

a
n
c
e
 a

n
d
 r

is
k
 

m
a
n
a
g
e
m

e
n
t 
a
c
ro

s
s
 t
h
e
 

o
rg

a
n
iz

a
ti
o
n
 (

C
) 

 M
a
x
im

is
e
 t
h
e
 

o
p
p
o
rt

u
n
it
ie

s
 g

iv
e
n
 b

y 
th

e
 w

h
it
e
 p

a
p
e
r 

(C
) 

 Im
p
le

m
e
n
t 
D

a
ta

 Q
u
a
lit

y 
P

o
lic

y 
(N

) 



A
lig

n
 

e
x
is

ti
n
g
 

s
tr

a
te

g
ie

s
 

w
it
h
 

C
o
m

m
u
n
it
y 

S
tr

a
te

g
y 

p
ri
o
ri
ti
e
s
 

  T
o
 e

m
b
e
d
 

e
ff

e
c
ti
v
e
 

p
e
rf

o
rm

a
n
c
e
 

a
n
d
 r

is
k
 

m
a
n
a
g
e
m

e
n

t 
a
c
ro

s
s
 t
h
e
 

o
rg

a
n
is

a
ti
o
n
 

                R
a
tio

n
a
lis

e
 

C
o
u
n
ci

l 
a
cc

o
m

m
o
d
a
ti

o
n
 

      

•
 

A
 
m

a
tr

ix
 
o
f 

e
x
is

ti
n
g
 
s
tr

a
te

g
ie

s
 

a
g
a
in

s
t 

th
e
 c

o
m

m
u
n
it
y 

s
tr

a
te

g
y 

p
ri
o
ri
ti
e
s
 

h
a
s
 

b
e
e
n
 

d
e
v
e
lo

p
e
d
 

b
y 

a
 w

o
rk

in
g
 g

ro
u
p
.  

•
 

E
x
is

ti
n
g
 s

tr
a
te

g
ie

s
 s

u
c
h
 a

s
 t

h
e
 

e
x
te

rn
a
l 

fu
n
d
in

g
 
s
tr

a
te

g
y 

h
a
v
e
 

b
e
e
n
 

u
p
d
a
te

d
 

to
 

re
fl
e
c
t 

th
e
 

c
o
m

m
u
n
it
y 

s
tr

a
te

g
y 

p
ri
o
ri
ti
e
s
.  

 •
 

Q
u
a
rt

e
rl
y 

P
e
rf

o
rm

a
n
c
e
 

R
o
u
n
d
 

T
a
b
le

s
 h

a
v
e
 b

e
e
n
 e

s
ta

b
lis

h
e
d
 t

o
 

c
h
a
lle

n
g
e
 p

e
rf

o
rm

a
n
c
e
. 

•
 

Im
p
ro

v
e
d
 

p
e
rf

o
rm

a
n
c
e
 

m
o
n
it
o
ri
n
g
 r

e
p
o
rt

in
g
, 

w
h
ic

h
 n

o
w

 
in

c
lu

d
e
s
 

m
o
re

 
a
n
a
ly

s
is

 
o
n
 

N
a
ti
o
n
a
l 
a
n
d
 l
o
c
a
l 
in

d
ic

a
to

rs
, 

th
e
 

im
p
a
c
t 

o
n
 C

P
A

, 
th

e
 p

ro
g
re

s
s
 o

n
 

d
e
liv

e
ri
n
g
 t
h
e
 k

e
y 

p
ro

je
c
ts

. 

•
 

P
e
rf

o
rm

a
n
c
e
 

A
g
re

e
m

e
n
ts

 
h
a
v
e
 

b
e
e
n
 

e
s
ta

b
lis

h
e
d
. 

T
h
e
s
e
 

a
re

 
a
g
re

e
m

e
n
ts

 
fr

o
m

 
D

ir
e
c
to

rs
 
a
n
d
 

P
o
rt

fo
lio

 
h
o
ld

e
rs

 
to

 
d
e
liv

e
ri
n
g
 

p
e
rf

o
rm

a
n
c
e
 i
m

p
ro

v
e
m

e
n
ts

. 
 

•
 

Im
p
ro

v
e
d
 

D
a
ta

 
Q

u
a
lit

y 
–
 

D
a
ta

 
q
u
a
lit

y 
s
tr

a
te

g
y 

p
ro

d
u
c
e
d
 

a
n
d
 

tr
a
in

in
g
 

p
ro

v
id

e
d
 

to
 

a
ll 

s
ta

ff
 

in
v
o
lv

e
d
 i
n
 P

I 
c
o
lle

c
ti
o
n
. 

•
 

Im
p
ro

v
e
d
 P

e
rf

o
rm

a
n
c
e
 

•
 

R
e
v
is

e
d
 

p
e
rf

o
rm

a
n
c
e
 

m
a
n
a
g
e
m

e
n
t 
fr

a
m

e
w

o
rk

 
 T

h
e
 

ra
ti
o
n
a
lis

a
ti
o
n
 

o
f 

C
B

C
 o

ff
ic

e
s
 

in
to

 
3
 
c
e
n
tr

e
s
 
(T

o
w

n
 
H

a
ll,

 
B

e
n
g
a
l 

S
T

 &
 U

n
io

n
 S

t)
 a

n
d
 c

o
n
s
o
lid

a
ti
o
n
 o

f 
D

ir
e
c
to

ra
te

s
 

fo
r 

g
re

a
te

r 
e
ff

ic
ie

n
c
y 

a
s
 f

o
llo

w
s
 –

 
 •
 

F
in

a
n
c
e
 

D
ir
e
c
to

ra
te

 
in

 
T

o
w

n
 

H
a
ll 

 

•
 

D
e
v
e
lo

p
m

e
n
t 

&
 R

e
g
e
n
e
ra

ti
o
n
 i
n
 

U
n
io

n
 S

t 
 



          C
o
m

p
le

te
 

m
g
m

t 
re

s
tr

u
c
tu

ri
n
g
 

    

•
 

P
o
lic

y 
&

 
P

e
rf

o
rm

a
n
c
e
 
in

 
T

o
w

n
 

H
a
ll 

 

•
 

G
ill

ib
ra

n
d
 
S

t 
&

 
p
a
rt

 
B

e
n
g
a
l 

S
t 

o
ff

ic
e
s
 
le

t 
to

 t
h
e
 n

e
w

ly
 f

o
rm

e
d
 

C
C

H
  

 
G

ill
ib

ra
n
d
 S

t 
A

n
n
e
x
 l
e
t 

to
 L

ib
e
ra

ta
 i
n
 

a
n
ti
c
ip

a
ti
o
n
 

o
f 

p
ro

p
e
rt

y 
s
e
rv

ic
e
s
 

o
u
ts

o
u
rc

in
g
 

 •
 

£
1
1
0
,0

0
0
 s

a
v
in

g
 p

e
r 

ye
a
r 

(1
4
%

 
o
f 

th
e
 c

u
rr

e
n
t 
s
e
n
io

r 
m

a
n
a
g
e
m

e
n
t 
s
a
la

ry
 b

u
d
g
e
t)

 

•
 

A
 n

e
w

 s
e
n
io

r 
m

a
n
a
g
e
m

e
n
t 

s
tr

u
c
tu

re
 w

h
ic

h
 i
s
 f

it
 f

o
r 

p
u
rp

o
s
e
, 

fo
rw

a
rd

 l
o
o
k
in

g
 a

n
d
 i
n
n
o
v
a
ti
v
e
 

6
.2

 A
N

 E
X

C
E

L
L

E
N

T
 C

O
M

M
U

N
IT

Y
 L

E
A

D
E

R
 

 L
a
c
k
 o

f 
c
u
rr

e
n
t 
e
ff

e
c
ti
v
e
n
e
s
s
 o

f 
L
o
c
a
l 

S
tr

a
te

g
ic

 P
a
rt

n
e
rs

h
ip

 
 M

e
m

b
e
r 

d
e
v
e
lo

p
m

e
n
t 
p
ro

g
ra

m
m

e
 u

n
d
e
rw

a
y 

 N
e
ig

h
b
o
u
rh

o
o
d
 a

g
e
n
d
a
 /
 m

e
m

b
e
r 

ro
le

 s
ti
ll 

e
m

e
rg

in
g
 

 

 T
o
 s

e
c
u
re

 
th

e
 N

.W
 

c
h
a
rt

e
r 

fo
r 

E
le

c
te

d
 

M
e
m

b
e
r 

D
e
v
e
lo

p
m

e
n

t       D
e
v
e
lo

p
 a

n
d
 

s
tr

e
n
g
th

e
n
 

th
e
 L

S
P

 
   

 •
 

E
s
ta

b
lis

h
e
d
 a

 m
e
m

b
e
r 

d
e
v
e
lo

p
m

e
n
t 
s
te

e
ri
n
g
 g

ro
u
p
 

•
 

D
e
v
e
lo

p
e
d
 a

 n
e
w

 i
n
d
u
c
ti
o
n
 

p
ro

c
e
s
s
 f

o
r 

n
e
w

ly
 e

le
c
te

d
 

m
e
m

b
e
rs

 

•
 

R
e
v
ie

w
e
d
 a

n
d
 u

p
d
a
te

d
 t
h
e
 

M
e
m

b
e
r 

le
a
rn

in
g
 s

tr
a
te

g
y 

•
 

E
s
ta

b
lis

h
e
d
 t
h
e
 m

e
m

b
e
r 

le
a
rn

in
g
 h

o
u
r 

•
 

6
0
%

 o
f 

m
e
m

b
e
rs

 n
o
w

 h
a
v
e
 

p
e
rs

o
n
a
l 
d
e
v
e
lo

p
m

e
n
t 
p
la

n
s
 i
n
 

p
la

c
e
 

 •
 

T
h
e
 C

o
u
n
c
il 

h
a
s
 l
e
d
 a

 r
e
v
ie

w
 o

f 
th

e
 s

tr
u
c
tu

re
 a

n
d
 m

e
m

b
e
rs

h
ip

 o
f 

th
e
 

C
h
o
rl
e
y 

P
a
rt

n
e
rs

h
ip

 
to

 
e
n
s
u
re

 
th

a
t 

it
 

is
 

p
o
s
it
io

n
e
d
 

to
 

d
e
liv

e
r 

th
e
 
o
u
tc

o
m

e
s
 
s
e
t 

o
u
t 

in
 

th
e
 c

o
m

m
u
n
it
y 

S
tr

a
te

g
y.

  

•
 

T
h
e
re

 
a
re

 
a
 
n
u
m

b
e
r 

o
f 

a
c
ti
v
e
 

a
n
d
 e

n
e
rg

e
ti
c
 s

u
b
 g

ro
u
p
s
 o

f 
th

e
 

 L
S

P
 -

 i
f 

n
o
t 
e
ff

e
c
ti
v
e
 C

o
u
n
c
il 

c
a
n
n
o
t 

d
e
liv

e
r 

c
o
m

m
u
n
it
y 

le
a
d
e
rs

h
ip

 r
o
le

 (
C

) 
 P

o
lit

ic
a
l 
In

te
rf

a
c
e
 w

it
h
 i
t 
(C

) 
 M

e
m

b
e
r 

d
e
v
e
lo

p
m

e
n
t 
p
ro

g
ra

m
m

e
 

u
n
d
e
rw

a
y 

(N
) 

 P
o
lit

ic
a
l 
S

tr
u
c
tu

re
s
 (

C
) 

 P
o
lit

ic
a
l 
R

e
la

ti
o
n
s
h
ip

s
 -

 N
e
e
d
 t
o
 b

e
 

m
a
n
a
g
e
d
 e

ff
e
c
ti
v
e
ly

 (
C

) 
  

 D
e
v
e
lo

p
 a

n
d
 s

tr
e
n
g
th

e
n
 

th
e
 L

S
P

 (
C

) 
 P

re
p
a
re

 a
 

N
e
ig

h
b
o
u
rh

o
o
d
 

M
a
n
a
g
e
m

e
n
t 
a
n
d
 

E
n
g
a
g
e
m

e
n
t 
S

tr
a
te

g
y 

(C
) 



p
a
rt

n
e
rs

h
ip

 
d
e
liv

e
ri
n
g
 

p
ro

je
c
ts

 
w

h
ic

h
 

w
ill

 
s
e
e
 

re
a
l 

c
h
a
n
g
e
 

fo
r 

th
e
 p

e
o
p
le

 o
f 

C
h
o
rl
e
y.

 
 

6
.3

 A
 P

R
O

V
ID

E
 A

N
D

 P
R

O
C

U
R

E
R

 O
F

 H
IG

H
 Q

U
A

L
IT

Y
 P

R
IO

R
IT

Y
 S

E
R

V
IC

E
S

 

 S
tr

u
c
tu

re
d
 p

ro
g
ra

m
m

e
 t
o
 p

ro
c
u
re

 s
e
rv

ic
e
s
 

n
o
t 
ye

t 
in

 p
la

c
e
  

 F
in

d
in

g
 a

lt
e
rn

a
ti
v
e
 w

a
ys

 o
f 

p
ro

v
id

in
g
 n

o
n
- 

p
ri
o
ri
ty

 /
 i
n
d
ir
e
c
t 
s
e
rv

ic
e
s
 a

n
d
 r

e
d
ir
e
c
ti
n
g
 

re
s
o
u
rc

e
s
 t
o
 p

ri
o
ri
ty

 a
re

a
s
 (

e
ff

ic
ie

n
c
y 

&
 

tr
a
n
s
fo

rm
a
ti
o
n
 a

g
e
n
d
a
) 

 
 N

o
t 
s
u
ff

ic
ie

n
tl
y 

c
le

a
r 

a
b
o
u
t 
w

h
a
t 
a
re

 n
o
t 

p
ri
o
ri
ti
e
s
  

 In
e
ff

e
c
ti
v
e
 m

a
n
a
g
e
m

e
n
t 
o
f 

k
e
y 

c
o
n
tr

a
c
ts

 /
 

p
a
rt

n
e
rs

h
ip

s
  

 

 Im
p
le

m
e
n
t 

H
R

 S
tr

a
te

g
y 

a
n
d
 a

c
h
ie

v
e
 

II
P

 a
n
d
 

e
x
p
lo

re
 o

th
e
r 

e
x
te

rn
a
l 

a
c
c
re

d
it
a
ti
o
n

s
 

        

 E
x
te

rn
a
l 

a
c
k
n
o
w

le
d
g
e
m

e
n
t 

a
n
d
 

n
a
ti
o
n
a
l 

re
c
o
g
n
it
io

n
 
fo

r 
o
u
r 

p
e
o
p
le

 
p
ro

c
e
s
s
e
s
 

in
 

te
rm

s
 

o
f 

th
e
 

th
re

e
 

e
le

m
e
n
ts

 
o
f 

'P
la

n
, 

D
o
, 

R
e
v
ie

w
'. 

In
 

p
a
rt

ic
u
la

r 
th

e
s
e
 c

o
v
e
r:

 
 

•
 

C
le

a
r 

S
tr

a
te

g
ic

 O
b
je

c
ti
v
e
s
 

•
 

E
ff

e
c
ti
v
e
 

In
d
iv

id
u
a
l 

P
e
rf

o
rm

a
n
c
e
 M

a
n
a
g
e
m

e
n
t 

•
 

G
o
o
d
 C

o
m

m
u
n
ic

a
ti
o
n
 

•
 

S
ta

ff
 

a
n
d
 

M
e
m

b
e
r 

e
n
g
a
g
e
m

e
n
t 

•
 

P
ro

m
o
ti
o
n
 

o
f 

E
q
u
a
lit

y 
o
f 

o
p
p
o
rt

u
n
it
y 

w
it
h
 d

e
v
e
lo

p
m

e
n
t 

o
p
p
o
rt

u
n
it
ie

s
 

•
 

E
ff

e
c
ti
v
e
 

le
a
d
e
rs

h
ip

 
a
n
d
 

m
a
n
a
g
e
m

e
n
t 

•
 

R
e
c
o
g
n
it
io

n
 

o
f 

s
ta

ff
 

p
e
rf

o
rm

a
n
c
e
 

•
 

E
v
id

e
n
c
e
 

o
f 

c
o
n
ti
n
u
a
l 

im
p
ro

v
e
m

e
n
t 

 Im
p
le

m
e
n
ta

ti
o
n
 o

f 
H

R
 S

tr
a
te

g
y 

a
n
d
 

e
x
p
lo

ri
n
g
 o

th
e
r 

e
x
te

rn
a
l 

a
c
c
re

d
it
a
ti
o
n
s
 w

ill
 c

o
n
ti
n
u
e
 i
n
 t
h
e
 

e
v
e
ry

 d
a
y 

w
o
rk

 o
f 

th
e
 H

R
 

D
ir
e
c
to

ra
te

. 
 

 B
a
la

n
c
e
d
 B

u
d
g
e
t 
–
 P

ro
te

c
ti
n
g
 

S
e
rv

ic
e
 -

 r
is

k
 o

f 
la

c
k
 o

f 
re

s
o
u
rc

in
g
 t
o
 

d
e
liv

e
r 

p
ri
o
ri
ti
e
s
 (

N
) 

 F
in

d
in

g
 a

lt
e
rn

a
ti
v
e
 w

a
ys

 o
f 

p
ro

v
id

in
g
 

n
o
n
- 

p
ri
o
ri
ty

 /
 i
n
d
ir
e
c
t 
s
e
rv

ic
e
s
 a

n
d
 

re
d
ir
e
c
ti
n
g
 r

e
s
o
u
rc

e
s
 t
o
 p

ri
o
ri
ty

 a
re

a
s
 

(e
ff

ic
ie

n
c
y 

&
 t
ra

n
s
fo

rm
a
ti
o
n
 a

g
e
n
d
a
) 

(C
) 

 N
o
t 
s
u
ff

ic
ie

n
tl
y 

c
le

a
r 

a
b
o
u
t 
w

h
a
t 
a
re

 
n
o
t 
p
ri
o
ri
ti
e
s
 (

C
) 

 In
e
ff

e
c
ti
v
e
 m

a
n
a
g
e
m

e
n
t 
o
f 

C
o
u
n
c
il’

s
/P

a
rt

n
e
rs

h
ip

s
 (

C
) 

 Im
p
le

m
e
n
t 
A

ct
io

n
 P

la
n
s 

re
g
a
rd

in
g
 U

se
 o

f 
R

e
so

u
rc

e
s 

/ 
V

F
M

 a
n
d
 t
h
e
 

A
n
n
u
a
l G

o
ve

rn
a
n
ce

 
S

ta
te

m
e
n
t 
(C

) 
 

6
.4

 A
N

 E
X

C
E

L
L

E
N

T
 C

O
U

N
C

IL
 T

H
A

T
 I

S
 C

O
N

T
IN

U
A

L
L

Y
 S

T
R

IV
IN

G
 T

O
 I

M
P

R
O

V
E

 

 L
a
c
k
 o

f 
a
 c

o
h
e
re

n
t 
g
o
v
e
rn

a
n
c
e
 s

tr
u
c
tu

re
 &

 
fr

a
m

e
w

o
rk

  
 

 S
e
e
k
 C

P
A

 
re

-
a
s
s
e
s
s
m

e
n
t 

 T
h
e
 C

o
u
n
c
il 

re
c
e
iv

e
d
 a

 p
o
s
it
iv

e
 

d
ir
e
c
ti
o
n
 o

f 
tr

a
v
e
l 
re

p
o
rt

 f
ro

m
 t
h
e
 

in
d
e
p
e
n
d
e
n
t 
a
u
d
it
 c

o
m

m
is

s
io

n
 

 F
a
ilu

re
 t
o
 s

ys
te

m
a
ti
c
a
lly

 t
ra

c
k
 &

 
m

o
n
it
o
r 

d
e
liv

e
ry

 o
f 

p
la

n
n
e
d
 

e
ff

e
c
ti
v
e
n
e
s
s
 a

n
d
 i
m

p
ro

v
e
m

e
n
t 
(C

) 

 Im
p
le

m
e
n
t 
A

ct
io

n
 P

la
n
s 

re
g
a
rd

in
g
 U

se
 o

f 
R

e
so

u
rc

e
s 

/ 
V

F
M

 a
n
d
 t
h
e
 



F
a
ilu

re
 t
o
 s

ys
te

m
a
ti
c
a
lly

 t
ra

c
k
 &

 m
o
n
it
o
r 

d
e
liv

e
ry

 o
f 

p
la

n
n
e
d
 e

ff
e
c
ti
v
e
n
e
s
s
 a

n
d
 

im
p
ro

v
e
m

e
n
t 
 

 In
te

lli
g
e
n
t 
a
p
p
ro

a
c
h
 t
o
 p

e
rf

o
rm

a
n
c
e
 

m
a
n
a
g
e
m

e
n
t 
in

fo
rm

a
ti
o
n
 a

n
d
 i
ts

 a
p
p
lic

a
ti
o
n
  

 

        M
a
x
im

is
e
 t
h
e
 

o
p
p
o
rt

u
n
it
ie

s
 

g
iv

e
n
 b

y 
th

e
 

W
h
it
e
 P

a
p
e
r 

             P
ro

p
e
rt

y 
O

u
ts

o
u
rc

in
g
 

        D
e
v
e
lo

p
 a

 
C

o
m

m
u
n
ic

a
ti

o
n
s
 a

n
d
 

M
a
rk

e
ti
n
g
 

S
tr

a
te

g
y 

  

w
h
ic

h
 p

ra
is

e
d
 t
h
e
 C

o
u
n
c
il 

fo
r 

c
o
n
s
is

te
n
tl
y 

im
p
ro

v
in

g
 o

u
tc

o
m

e
s
 f

o
r 

L
o
c
a
l 
P

e
o
p
le

’.
 I
n
s
p
e
c
to

rs
 a

d
d
e
d
 

‘s
ta

n
d
a
rd

s
 a

re
 h

ig
h
, 
re

fl
e
c
ti
n
g
 b

e
s
t 

p
ra

c
ti
c
e
’ 
a
n
d
 t
h
e
re

 i
s
 ‘
a
 s

tr
o
n
g
 

c
u
s
to

m
e
r 

fo
c
u
s
 a

c
ro

s
s
 t
h
e
 

o
rg

a
n
is

a
ti
o
n
’.
 

 T
h
e
 C

o
u
n
c
il 

is
 l
e
a
d
in

g
 t
h
e
 w

a
y 

in
 

L
a
n
c
a
s
h
ir
e
 i
n
 r

e
s
p
o
n
d
in

g
 t
o
 t
h
e
 

c
h
a
lle

n
g
e
s
 s

e
t 
b
y 

th
e
 L

o
c
a
l 

G
o
v
e
rn

m
e
n
t 
W

h
it
e
 P

a
p
e
r 

a
n
d
 

e
n
s
u
ri
n
g
 t
h
a
t 
C

u
s
to

m
e
rs

 a
re

 
p
ro

v
id

e
d
 w

it
h
 s

e
a
m

le
s
s
 a

n
d
 

e
ff

ic
ie

n
t 
s
e
rv

ic
e
s
, 
re

g
a
rd

le
s
s
 o

f 
w

h
o
 

h
o
ld

s
 r

e
s
p
o
n
s
ib

ili
ty

 f
o
r 

d
e
liv

e
ry

. 
T

h
e
 

p
ro

p
o
s
a
ls

 s
e
t 
o
u
t 
in

 ‘
T

ra
n
s
fo

rm
in

g
 

L
o
c
a
l 
g
o
v
e
rn

m
e
n
t 
in

 L
a
n
c
a
s
h
ir
e
’ 

a
re

 k
e
y 

to
 e

n
s
u
ri
n
g
 t
h
a
t 
lo

c
a
l 

a
u
th

o
ri
ti
e
s
 i
n
 L

a
n
c
a
s
h
ir
e
 a

c
h
ie

v
e
 

th
e
 o

u
tc

o
m

e
s
 f

o
r 

p
la

c
e
 s

h
a
p
in

g
 a

n
d
 

s
e
rv

ic
e
 d

e
liv

e
ry

 t
h
a
t 
c
o
m

m
u
n
it
ie

s
 

e
x
p
e
c
t 
a
n
d
 d

e
liv

e
r 

s
u
b
s
ta

n
ti
a
l 

e
ff

ic
ie

n
c
y 

im
p
ro

v
e
m

e
n
ts

. 
 T

h
e
 

C
o
u
n
c
il 

h
a
s
 

d
e
c
id

e
d
 

to
 

o
u
ts

o
u
rc

e
 

th
e
 

p
ro

p
e
rt

y 
s
e
rv

ic
e
s
 

fu
n
c
ti
o
n
 
a
n
d
 h

a
s
 s

e
le

c
te

d
 L

ib
e
ra

ta
 

a
s
 t
h
e
 p

re
fe

rr
e
d
 c

o
n
tr

a
c
to

r.
 

 P
la

n
s
 
a
re

 
in

 
p
la

c
e
 
to

 
tr

a
n
s
fe

r 
th

e
 

C
o
u
n
c
il’

s
 

p
ro

p
e
rt

y 
fu

n
c
ti
o
n
 

to
 

L
ib

e
ra

ta
, 

re
a
lis

in
g
 

e
ff

ic
ie

n
c
ie

s
 

o
f 

s
c
a
le

. 
 •
 

W
e
 h

a
v
e
 a

 s
tr

a
te

g
y 

to
 g

u
id

e
 

m
a
rk

e
ti
n
g
 a

n
d
 c

o
m

m
u
n
ic

a
ti
o
n
s
 

a
c
ti
v
it
y 

fo
r 

th
e
 n

e
x
t 
th

re
e
 y

e
a
rs

. 

•
 

T
h
e
 s

tr
a
te

g
y 

is
 a

 p
u
b
lic

 
d
o
c
u
m

e
n
t 
th

a
t 
e
n
a
b
le

s
 u

s
 t
o
 

h
a
v
e
 a

 t
ra

n
s
p
a
re

n
t 
a
p
p
ro

a
c
h
 t
o
 

c
o
m

m
u
n
ic

a
ti
o
n
s
 a

n
d
 m

a
rk

e
ti
n
g
. 

 L
a
c
k
 o

f 
a
 c

o
h
e
re

n
t 
g
o
v
e
rn

a
n
c
e
 

s
tr

u
c
tu

re
 &

 f
ra

m
e
w

o
rk

 (
C

) 
 In

te
lli

g
e
n
t 
a
p
p
ro

a
c
h
 t
o
 p

e
rf

o
rm

a
n
c
e
 

m
a
n
a
g
e
m

e
n
t 
in

fo
rm

a
ti
o
n
 a

n
d
 i
ts

 
a
p
p
lic

a
ti
o
n
 (

C
) 

A
n
n
u
a
l G

o
ve

rn
a
n
ce

 
S

ta
te

m
e
n
t 
(C

) 
F

u
rt
h
e
r 
e
m

b
e
d
 e

ff
e
ct

iv
e
 

p
e
rf
o
rm

a
n
ce

 a
n
d
 r
is

k
 

m
a
n
a
g
e
m

e
n
t 
a
cr

o
ss

 t
h
e
 

o
rg

a
n
is

a
tio

n
(C

) 
S

e
e
k
 C

P
A

 r
e
a
ss

e
ss

m
e
n
t 

(C
) 
M

a
xi

m
iz

e
 t
h
e
 

o
p
p
o
rt
u
n
iti

e
s 

g
iv

e
n
 b

y 
th

e
 

w
h
ite

 p
a
p
e
r 
(C

) 



   

•
 

T
h
e
 s

tr
a
te

g
y 

w
ill

 e
n
a
b
le

 u
s
 t
o
 

fo
rm

u
la

te
 s

h
o
rt

, 
m

e
d
iu

m
 a

n
d
 

lo
n
g
 t
e
rm

 a
c
ti
o
n
 p

la
n
s
, 
s
e
tt
in

g
 

o
u
t 
a
c
ti
v
it
y 

to
 h

e
lp

 t
h
e
 C

o
u
n
c
il 

a
c
h
ie

v
e
 i
t's

 o
b
je

c
ti
v
e
s
. 

•
 

W
e
 h

a
v
e
 a

n
 a

g
re

e
d
 s

e
t 
o
f 

o
b
je

c
ti
v
e
s
 a

p
p
ro

v
e
d
 b

y 
c
o
u
n
c
ill

o
rs

. 

•
 

W
e
 c

a
n
 u

s
e
 t
h
e
 a

g
re

e
d
 

o
b
je

c
ti
v
e
s
 t
o
 r

a
is

e
 t
h
e
 s

ta
n
d
a
rd

 
a
n
d
 c

o
n
s
is

te
n
c
y 

o
f 

c
o
m

m
u
n
ic

a
ti
o
n
s
 a

n
d
 m

a
rk

e
ti
n
g
 

a
c
ro

s
s
 t
h
e
 C

o
u
n
c
il 

a
n
d
 r

e
p
o
rt

 
s
u
c
c
e
s
s
. 

 



    


