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CHORLEY MARKETS 

 

PURPOSE OF REPORT 

1. To update Members on the progress made in improving and developing Chorley Markets 
following the inquiry into their performance during 2004. 

 

RECOMMENDATION 

2. That this progress report be noted. 

 

EXECUTIVE SUMMARY OF REPORT 

3. This report updates Overview and Scrutiny on the considerable progress being made 
towards the improvement and development of Chorley Markets following an Inquiry into 
their performance during 2004. 

 
4. On 30 September 2004 the Executive Cabinet originally approved 2 of the 27 Inquiry 

recommendations.  The main one of these related to exploring partnership arrangements 
for market management and investment. 

 
5. Following a detailed and robust procurement exercise the Council subsequently decided to 

retain the market management within the Council. 
 
6. To move things along in March 2007 the Leader of the Council agreed to the establishment 

of a Steering Group which is chaired by the Executive Member for Economic Development 
and Regeneration, Councillor Malpas and includes representatives of the Market Traders. 

 

REASONS FOR RECOMMENDATION 

 

7. The report is for updating only and does not require a decision. 

 

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 

 

8. None 

 

 



 

CORPORATE PRIORITIES 
 
9. This report relates to the following Strategic Objectives: 
 

Put Chorley at the heart of regional 
economic development in the 
central Lancashire sub region 

� 
Improved access to public services  

Improving equality of opportunity 
and life chance 

 Develop the character and feel of 
Chorley as a good place to live 

 

Involving People in their 
Communities 

 Ensure Chorley is a performing 
Organisation 

 

 

BACKGROUND 
 
10. During 2004 the Customer Overview and Scrutiny Panel undertook an inquiry into the 

performance of Chorley’s Markets.  At the conclusion of this the Panel presented its 
recommendations to the Executive Cabinet on 30 September 2004.  These are printed in 
full at Appendix A. 

 
11. The Executive Cabinet accepted two of the recommendations, those numbered 6 and 25 

and instructed officers to pursue them.  Members of the Executive Cabinet deferred a 
decision on the remaining recommendations in order not to fetter the scope which could 
be offered in the investigation of partnering or outsourcing opportunities. 

 
12. With regard to recommendation 6, exploring partnership arrangements for market 

management and investment, the Council has now concluded a very detailed and robust 
procurement exercise.  The outcome of this is that the market management has been 
retained within the Council and that a Market Steering Group has been established to 
help develop plans for improving the markets. 

 

MARKET STEERING GROUP 
 
13. In March 2007 the Leader of the Council met with Market traders and agreed to establish 

a steering group to help develop plans to improve Chorley Markets. 
 
14. The Executive Member for Economic Development and Regeneration, Councillor Malpas, 

Chairs the group which consists of representatives from the Market traders and officers of 
the Council. 

 
15. To date the group has met on five occasions and has made consistently good progress 

which is demonstrated in the following documents: 
 

Appendix B : Market Steering Group Action Plan 
Appendix C : Markets Development – Briefing Note – Guidelines to Liberata 
Appendix D : Communications and Marketing Plan 
 

16. Through the Market Steering Group considerable progress is now being made against 
each of the recommendations from the original Customer Overview and Scrutiny Inquiry.  
This is clearly demonstrated from the progress outlined above and for ease of reference 
further comments have been added to the original recommendations at Appendix A. 

 



 

IMPLICATIONS OF REPORT 
 
17. This report has implications in the following areas and the relevant Corporate Directors’ 

comments are included: 

 

Finance � Customer Services   

Human Resources  Equality and Diversity  

Legal  No significant implications in this 
area 

 

 

COMMENTS OF THE ASSISTANT CHIEF EXECUTIVE (BUSINESS TRANSFORMATION AND 
IMPROVEMENT) 

 
Financial Implications 
 
18.  As with all Improvement Projects there are likely to be additional resource implications to 

achieve all the desired outcomes.  At present the improvements in marketing and 
operational issues are being contained within the Council’s cash budgets.  This includes 
committing to the exploratory work on the indoor market refurbishment.  Any significant 
additional resources required will need to be approved by Members and if this occurs the 
usual decision making process will be followed. 

 
 
 
 
JANE MEEK 
CORPORATE DIRECTOR (BUSINESS) 
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Appendix C 

  

MARKETS DEVELOPMENT 
 

BRIEFING NOTE 
 

GUIDELINES TO LIBERATA 
 

UPDATED 21 SEPTEMBER 2007 FOLLOWING MEETING WITH EXECUTIVE 
MEMBERS AND LIBERATA 

 
The Council wishes to employ Liberata’s architectural services to prepare scheme designs and 
costings for the improvement and development of the Town Centre covered market.  The following 
guidance is given to Liberata to help manage the work: 
 
A. Timeline 
 
 The project design needs to be completed to the Council’s satisfaction for inclusion in the 

2008/09 package going for public consultation.  To achieve this, final design and accurate 
costings will be required by 1 November 2007. 

 
 It is required that, as a minimum, Liberata will attend the following meetings to inform the 

design stage, report progress and present the final proposals: 

 
Consultation Indicative Date Comment/Update 

 
1. Executive Members  
 
2. Market Steering Group 
 

Mid September 
 
9 October 
 

Meeting held 21 Sept 2007 with Cllrs 
Malpas, Case, Bell, Cullens and Gray. 
 

Progress Report 
 
3. Cllr Maplas 
 

 
 
Mid October 

 

Final Proposals/Sign Off 
 
4. 2008/09 Budget consideration 

 
 
15 November 

 
 

 
B. Design Features 
 
 The Council wishes Liberata to base its designs around the areas set out in the Overview 

and Initial Concept document that was supplied to the Council in August 2007.  The areas 
for consideration include the following but are not restricted to these: 

 
1. Replacement Shutters 
2. Improving entrances 
3. Covering the central walkway 
4. Improving lighting and the ceiling space 
5. Improving the internal visual effect of the market including the columns and stalls 
6. Improving the flooring 
7. Improving the general internal layout of the market stalls 
8. Options for a café/rest area 
9. Options for additional lock up stalls to act as business incubation units. 

 
 Further Comments/Update 
 

 •  Disabled access needs to be taken full account of. 

 •  The potential for moveable stalls to be explored. 



Appendix C 

  

 • There is a need to ensure that the canopies at the entrances are of the right quality 
and in keeping with the existing town centre and all future developments including the 
market.  Visuals will help with this. 
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