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Report of Meeting Date 

Chief Executive Annual Council 13 May 2008 

 

EXECUTIVE FUNCTIONS WHICH MAY BE DISCHARGED BY 

THE EXECUTIVE AND INDIVIDUAL EXECUTIVE MEMBERS 

 

PURPOSE OF REPORT 

 
1. To inform the Council of the proposed revisions to the composition of the Executive 

Cabinet and the areas of responsibility for the Executive Members and Lead Members 
and seek approval to the appropriate amendments to the Council’s Constitution. 

 

RECOMMENDATION(S) 

 

2. The Council is recommended to note the changes to the composition of the Executive 
Cabinet and the areas of responsibility for the Executive Members and Lead Members 
and give approval to the amendment of the Council Constitution as set out in the 
appendix to this report . 

 

CORPORATE PRIORITIES 
 
3. This report relates to the following Strategic Objectives: 
 

Put Chorley at the heart of regional 
economic development in the 
Central Lancashire sub-region 

 Develop local solutions to climate 
change.  

 

Improving equality of opportunity 
and life chances  

 Develop the Character and feel of 
Chorley as a good place to live  

 

Involving people in their 
communities  

 Ensure Chorley Borough Council is 
a performing organisation  
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BACKGROUND 
 
4. Following the changes made to the Council’s senior management structure around three 

customer groupings, it is now proposed that the areas of responsibility for the Executive 
Members be re-aligned to the services under each Directorate and that the composition of 
the Executive Cabinet should comprise of the Executive Leader and five other Executive 
Members, who would be responsible for the following portfolios: 

 

� Business 
 

� Economic development 
� Planning 
� Building Control 
� Strategic Housing 

 



� Housing Client 
� Regeneration 
 

� People 
 

� Customer Services 
� Sport, Leisure and culture 
� Astley Hall 
� Parks and Open Spaces 
� Community centres 

 
� Neighbourhoods  
 

� Neighbourhood management 
� Street cleansing and streetscene 
� Waste 
� Community Safety 
 

� Corporate Policy and Performance (Deputy Leader) 
 

� Equality and Diversity 
� Corporate Performance Management 
� Policy 
� CPA 
� Overview of Partnerships 

 
� Resources 
 

� Finance 
� Human Resources 
� Corporate Governance 
� ICT 
� Procurement 
� Property client 
� Use of Resources 
� Service Transformation 

 

5. It is also proposed that the areas of responsibility for the Lead Members be as follows: 
 

� Licensing 
� Health and Older People 
� Development Control 

 
 
 
 
DONNA HALL 
CHIEF EXECUTIVE 
 

There are no background papers to this report. 
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