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Aims:

• Compliance through effective risk assessment

• Managers have ‘real’ oversight & drive improvements

• Owned by all 

• Routine sharing of good practice ~ a Lessons learned 

& shared culture

• Year on Year improvement
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Objective: Implement ‘new approach’ to Risk Assessment

• Proposed ‘new approach’ to SMT

• Piloted

• Refined & reported back to SMT

• Some integration
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Risk Assessment 

Register

Specific Risk Assessment & Record

Risk Assessment Index ~ Task list & initial Risk Ratings



Risk Assessment Record



Risk Assessment Action Tracker



Objective: Implement ‘new approach’ to Risk Assessment

• Meet remaining Managers 

• Roll out, milestones & full integration

• Drop in sessions, demos & support

• Update Corporate Policies & Procedures
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Objective: Build the Safety Culture

• Devised & delivered training

• Topic based ‘action learning’ groups 

• Developed & piloted ‘Training / L&D Matrix’

• Some integration into OD initiatives
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Objective: Build the Safety Culture

• Devised & delivered training

• Topic based ‘action learning’ groups 

• Developed & piloted ‘Training / L&D Matrix’

• Some integration into OD initiatives

• Roll out ‘Training / L&D Matrix’ & return to SMT

• Integrate into Training / L&D provision

• Safety Culture Survey & benchmark
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Objective: Managers maintain oversight & control.....

• Briefed SMT & Managers on roles and responsibilities

• Collaborative working with Audit

• More meaningful PI’s 
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Objective: Managers maintain oversight & control.....

• Briefed SMT & Managers on roles and responsibilities

• Collaborative working with Audit

• More meaningful PI’s 

• Further briefings with Managers

• PI’s / Dashboard - to SMT quarterly

• Further collaborative working with Audit 
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Challenges & Opportunities 

• A BIG Culture shift

• Competing priorities ~ resources

• Empower & engage ~ Training, skills & experience

• Sharing / aligning values ~ Safe behaviours

• Communication ~ Lessons learned & shared

• Integrate
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Summary

• Key Objectives set the foundation for improvement

� Implement a ‘new approach’ to risk assessment

� Build the Safety Culture

� Managers maintain oversight & control.....

• Good Progress

• Appetite to improve!


