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MINUTES OF OVERVIEW AND SCRUTINY COMMITTEE

MEETING DATE Thursday, 24 January 2019

MEMBERS PRESENT: Councillor John Walker (Chair), Councillor 
Alistair Morwood (Vice-Chair) and Councillors Paul Clark, 
Yvonne Hargreaves, Steve Holgate, June Molyneaux, 
Greg Morgan, Steve Murfitt, Debra Platt, Gillian Sharples 
and Kim Snape

OFFICERS: Rebecca Huddleston (Director (Policy and Governance)), 
Ruth Rimmington (Democratic and Member Services 
Team Leader), Asim Khan (Director (Customer and 
Digital)) and Jo Oliver (Waste and Streetscene Manager)

APOLOGIES: Councillor Paul Leadbetter and Matthew Lynch

OTHER MEMBERS: Councillor Peter Wilson (Executive Member (Resources))

19.OS.1 Minutes of meeting Thursday, 11 October 2018 of Overview and Scrutiny 
Committee

Decision: That the minutes of the Overview and Scrutiny Committee held on 11 
October 2018 be approved as a correct record for signature by the Chair.

19.OS.2 Minutes of meeting Thursday, 29 November 2018 of Overview and 
Scrutiny Committee

Decision: That the minutes of the Overview and Scrutiny Committee held on 29 
November 2018 be approved as a correct record for signature by the Chair.

19.OS.3 Minutes of meeting Thursday, 29 November 2018 of Overview and 
Scrutiny Performance Panel

Decision: That the minutes of the Overview and Scrutiny Performance Panel 
held on 29 November 2018 be noted.

19.OS.4 Declarations of Any Interests

There were no declarations of interest received.

19.OS.5 Public Questions

There were no public questions for consideration.
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19.OS.6 Executive Cabinet Minutes

Decision: That the minutes of the Executive Cabinet meeting held on 15 
November and 13 December 2018 be noted.

19.OS.7 Notice of Executive Decisions

Members considered the Notice of Executive Decisions. 

Decision: That the Notice of Executive Decisions be noted.

19.OS.8 Budget Scrutiny

The Executive Member (Resources), Councillor Peter Wilson, presented the report 
which sets out the budget position for 2019/20 including the forecast for the following 
two years to 2021/22 and also presents proposals for the use of forecast resources 
identified in 2019/20 and consultation on the Budget.  

Chorley Council has experienced and may continue to experience in the coming three 
years, large reductions in its major funding sources, in particular the Revenue Support 
Grant and income from Lancashire County Council.

The Council’s gross budget deficit is based upon the reductions in funding and some 
key budget assumptions, including growth in the Council Tax Base, and relating to 
Business Rates Retention and the New Homes Bonus.  It should be noted that some 
of the assumptions are still potentially subject to change that may impact positively or 
negatively on the budget.  The Chief Finance Officer is comfortable with the 
assumptions made.  

A key influencing factor on the forthcoming budget is the effective management of the 
budget in the preceding financial year.  Reductions in funding and ongoing 
expenditure budget pressures have resulted in a budget gap of £1.716m in 2019/20.

To bridge this immediate budget gap the Executive Cabinet has achieved and 
identified proposals for immediate permanent budget savings of £1.484m in 
preparation for 2019/20.  This is in addition to a total of £3.574m savings already 
achieved in prior years, including efficiency savings, reviews of contracts, base 
budgets and income streams.   

Through freezing or reducing council tax in previous years, Chorley Council has one of 
the lowest precepts (excluding Parish precepts) in Lancashire.  

Councillor Paul Clark left the meeting at 6.50pm. 

Through savings achieved to date, additional income identified, a review of net 
financing and increases in council tax the Council is able to set a balanced budget in 
2019/20 whilst still investing in corporate strategy priorities.

Despite the budget savings identified there remain large forecast budget deficits of 
£1.196m in 2020/21 and £1.672m in 2021/22.  To achieve a sufficient reduction in net 
expenditure the Council’s strategy will be:
1. To realise savings through the procurement of its contracts.
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2. To identify the efficiencies through investment in infrastructure, ICT and through 
exploring alternative delivery models that will enable the Council to balance the 
budget whilst seeking to minimise the impact on front line service users.

3. To make the Council more financially self-sufficient with specific emphasis on 
creating investment that generates income. This includes identifying future 
resources to support income generating schemes.

The latest three year Capital Programme can be found in the Revenue and Capital 
Budget Monitoring Report 2018/19 Report 2 approved at November Executive Cabinet 
2018. Further changes to the capital programme include £1.3m for investment in 
council offices, at Union Street and the Town Hall, £1.750m investment in Astley Hall 
and Park and £2.7m investment in a new sports facility at West Way playing fields.  
Balances remain at £4m.  

The proposals are currently out for public consultation and feedback received will be 
fed into the report considered by Council in February.  The consultation seeks 
residents’ views on whether the Council should continue to fund PSCO’s or if the 
budget should be allocated to something else such as supporting individuals with 
complex needs by working with partners to provide help sooner or alternatively 
investing further in our streetscene service to improve street cleansing.

Members raised queries on the Medium Term Financial Strategy (MTFS) and the 
investment in infrastructure and ICT.  The investment enables customers to undertake 
more transactions electronically, but also increase the security of the Council’s 
infrastructure.  

Members discussed the report and noted the following: 
 Shared services will be taken forwards following the elections in May.  South 

Ribble have all out elections this time.  
 It is anticipated that the outcome of the Business Rates review and impact on the 

Council will be known before the Council meeting in February.  
 The figures setting out the income generated from Market Walk are contained 

within the base budget.  
 The figures relating to the income generation targets for the extension of Market 

Walk shopping centre are £125k net income in 2019/20 and £300k net income 
from 2020/21 onwards.  

 Customers will be inconvenienced as little as possible during the works to 
Customer Services at Union Street.  

 The Housing Company is a medium to long-term project.  It is not anticipated that 
the Housing Revenue Account will be reopened.  

 The Council is resisting pressure from central Government to continue to build 
houses at recent rates.  This will have an impact on the amount of New Homes 
Bonus received by the Council.  

 The Council has been able to borrow less than anticipated, due to the lower rates 
the Council is able to access. 

 A bid has been made to the Football Foundation to fund the new sports facility at 
West Way playing fields.

 The acoustics of the Lancastrian will be considered during the proposed capital 
works to the Town Hall.  

Councillor Walker thanked Councillor Wilson for his attendance.  
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Decision: That the report be noted.

19.OS.9 Review of communications with Councillors

Rebecca Huddleston, Director (Policy and Governance), presented the report which 
updates Members on the improvements made to communication mechanisms with 
Councillors following the review in March 2018.  

Members noted the different communication mechanisms utilised, including 
intheknow, Member Learning Sessions and briefings.  The iPad is fundamental to the 
role of a Councillor, and to ensure Members are fully trained on their iPads the 
Member Support Working Group has agreed to offer all Members an iPad 121 as part 
of their Personal Development Plan review in the summer.

Following the feedback relating to My Account additional staff training has taken place 
in order to reduce the instances of service requests closed before work has been 
completed.  ICT will work with the Member Support Working Group to identify and 
implement enhancements to My Account over the next twelve months. Investigations 
are also ongoing for an app to provide officer contact details, as requested by Member 
Support Working Group, within existing Office 365 functionality.  

In the coming weeks the Council is rolling out Yammer (an internal social networking 
tool) across the organisation and Members will have the opportunity to be involved, 
following the trial by staff.  

Decision: That the report be noted.

19.OS.10 Health Scrutiny

Councillor Alistair Morwood updated the meeting on the items considered by 
Lancashire County Council’s Health Scrutiny Committee.  

In November the Committee considered the delayed transfers of care in Lancashire.  
Councillor Morwood advised that concerns had been raised about the increase in 
delayed transfers of care across the Trusts from April 2018 to August 2018. It was 
reported that the increase in delays was in part due to the long heatwave over the 
summer months.

Councillor Morwood invited Councillor Steve Holgate to update the Committee for the 
December meeting as he was unable to attend.  The matter under consideration was 
the Transforming Care Partnership.  Councillor Holgate raised his concerns about the 
proposed closure of Caulderstones in 2020 and whether new facilities would be open 
by that time.  

Decision: That the update be noted. 

19.OS.11 Reports from the Task and Finish Groups

Councillor Morwood updated the Committee as Councillor Matthew Lynch, Chair of the 
Task Group, had submitted his apologies.  
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The draft final report has been produced, which incorporates a lot of information from 
Registered Providers and the tenant survey undertaken.  Information from the review 
will be fed into the Housing Strategy, which is currently being drafted.   

The draft final report will be considered by the Overview and Scrutiny Committee in 
March.  

Decision: That the report be noted.

19.OS.12 Overview and Scrutiny Work Programme

Members considered the work programme and requested an update on the Leisure 
contract and the Syrian refugee settlement programme at the next meeting.  

The arrangements for Neighbourhood areas following the implementation of the 
Electoral Review in 202 was requested for June and a report on how the Council deals 
with air quality issues was requested for September.  

Decision: That the work programme be noted.

19.OS.13 Exclusion of the Public and Press

Decision: To exclude the press and public for the following items of business on 
the grounds that it involves the likely disclosure of exempt information as 
defined in Paragraph 3 of Part 1 of Schedule 12A to the Local Government Act 
1972.

19.OS.14 Update on Mobilisation for the New Waste and Recycling Collection 
Contract

Asim Khan, Director (Customer and Digital), presented the report which updates 
Members on progress with mobilisation for the new waste and recycling collection 
contract which starts on 1 April 2019.  The award of the new contract has made a 
significant contribution to the Medium Term Financial Strategy.  

Councillor Greg Morgan requested a copy of the risk register for the mobilisation.  
Members noted that the Council has a duty to collect clinical waste from households.  

On behalf of the Committee Councillor Walker thanked Jo Oliver, Waste and 
Streetscene Manager, for her work over the years and wished her all the best for her 
new role.  

Decision: That the report be noted.  

Chair Date 


